CITY COUNCIL MEETING

CITY OF FAIRWAY, KANSAS
5240 Belinder Road
Fairway, KS 66205

Monday, January 12, 2025
6:30 p.m.

1. Call to Order and Announcements
2. Pledge of Allegiance

3. Monthly Reports of Standing Committees
A. Consolidated Fire District #2
B. Administration & Finance
C. Police
D. Public Works
E. Parks & Recreation

4. Monthly Reports of Special Committees
A. Tree Board

5. Public Comment* for Consent Agenda items only

6. Consent Agenda
These items are determined to be routine enough to be acted on in a single motion;
however, this does not preclude discussion. If a council member requests, an item
may be removed from the consent agenda for further consideration and separate
motion.
A. Approve minutes of previous regular and special City Council meetings
B. Approve Claims and Appropriations — Ordinance #1841 — December
2025
C. Approve agreement with Applied Tech Services for Pool House access
control upgrades
. Approve agreement with Myah Enterprises for Pool painting
Approve Agreement with Midwest Golf Innovations for purchase and
installation of golf simulators
F. Approve agreement with McConnell & Associates for Peterson Park
Tennis Court reconfiguration and resurfacing
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G. Approve agreement with Johnson County for 2026 CARS funding
H. Approve 2026 Super Pass Agreement and Swim Meet [LA

7. New Business

Public Comment* - The Mayor may open the meeting for a period of public
comment at the completion of any presentation and/or Governing Body discussion
regarding a specific agenda item. Public comment should be limited to the current
agenda item before the Governing Body. Additional public comment on non-
agenda items will be taken at the end of the meeting.

A. Election of City Council President

8. Governing Body Comment
During this time, members of the Governing Body will be given the opportunity
to speak about matters related to the City. No formal action will be taken
during this time.

9. Public Comment* for items not listed on the agenda
10. Adjournment

If you require an accommodation for a sign interpreter to attend this meeting,
please notify the Administrative Office at 913-262-0350 no later than 48 hours
prior to the beginning of the meeting.

*Public comment will be limited to 4 minutes per speaker unless otherwise stated
at the beginning of a public comment period. Speakers are permitted one
opportunity per public comment period, along with a one-minute follow up
opportunity. To view the full Public Meeting Policy, please visit
www.fairwaykansas.org or contact the Administrative Office at 913-262-0350.



http://www.fairwaykansas.org/

ADMINISTRATION REPORT
FOR DECEMBER 2025

ADMINISTRATION/FINANCE COMMITTEE MEETING
The Administration & Finance Committee met on December 1%,
No Administrative topics were discussed.
CONTRACTS SIGNED BY CITY ADMINISTRATOR

1. None.

KORA REQUESTS

The Administration Department keeps a log of all Kansas Open Records Requests received.
There were no requests in December.

The Kansas Open Records Act, K.S.A. 45-215, governs the manner in which public documents
are made available to the public. The City is authorized to charge staff time and copy fees in
connection with record requests.

BOARD OF ZONING APPEALS AND PLANNING COMMISSION MEETINGS
Board of Zoning Appeals (BZA) — No applications did not meet.

Planning Commission (PC) — No applications did not meet.

OCCUPATIONAL LICENSES
37 Occupational licenses have been issued for 2025-2026 licensing.

DOG LICENSES

Licensing History

2025 — 650 tags issued to date. Residents notified via Focus on Fairway (Jan and March edition),
email reminders via the City Email Program, late notice Postcard, Letter, and phone calls.

8 citations have been issued for failure to license.

All citations have been resolved.

2024 - 660 tags issued.

2023 - 614 tags issued.

2022 — 622 tags issued.

2025-2026 RENTAL AND NON-OWNER-OCCUPIED DWELLING REGISTRATIONS
189 applications have been received. 183 licenses have been issued. 5 applications pending
inspection.



Assistant City Clerk Vickie Tillery is continuing to identify properties that are possible rentals
and mailing requests for declaration to the property owners.

BUILDING DEPARTMENT REPORT

The December report is attached. One single-family home permit issued. The monthly
construction value of permits issued was $4,988,751.91 with a YTD total construction value of
$20,891,490.54. Permit fees collected for the month were $39,315.75 and YTD $209,590.88.

The December Codes Report is attached.

UPCOMING MEETINGS:
MEETING LOCATIONS: Fairway City Hall unless otherwise noted.

CITY COUNCIL
Monday, January 12, 2026
6:30 p.m.

BOARD OF ZONING APPEALS
Monday, January 26, 2026
5:30 p.m.

PLANNING COMMISSION
Monday, January 26, 2026 — Cancelled no applications
6:00 p.m.

FINANCE AND ADMINISTRATION COMMITTEE
Wednesday, January 28, 2026
6:30 p.m.
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THE CIT JF TREES

DATE: JANUARY 12,2026

TO: MAYOR HEPPERLY AND FAIRWAY CITY COUNCIL
FROM: ABBIE ALDRIDGE, CITY CLERK
RE: HOLIDAY GIFT LIST

Below are the gifts received at the city during the holiday season.

Popcorn — Black & McDonald

Honey Tea & Caramels — Miller Management System
Chocolates — Dave & Linda

Popcorn — Gayle Alexander

Chocolates — Zahid Nana



1/5/26, 2:01 PM

l~* Building Monthly Report

Print Report | Citizenserve

Month: 12
Year: 2025
Building Permit Commercial 0.00 0.00 0.00 1.00
Building Permit Commercial |Addition/Remodel 1.00 0.00 4.00 1.00
Building Permit Commercial |Commercial 0.00 1.00 2.00 1.00
Building Permit Commercial |Deck 0.00 0.00 0.00 0.00
Building Permit Commercial |Demolition 0.00 0.00 1.00 0.00
Building Permit Commercial [Driveway 0.00 0.00 0.00 0.00
Building Permit Commercial |Electrical 0.00 0.00 0.00 1.00
Building Permit Commercial |Fence 0.00 0.00 0.00 0.00
Building Permit Commercial |Flatwork 0.00 1.00 1.00 0.00
Building Permit Commercial |Footing/Foundation 0.00 0.00 0.00 0.00
Building Permit Commercial |[HVAC/Mechanical 0.00 0.00 0.00 1.00
Building Permit Commercial |Other 0.00 1.00 2.00 2.00
Building Permit Commercial [Permit Renewal 0.00 0.00 0.00 0.00
Building Permit Commercial [Plumbing 0.00 0.00 0.00 0.00
Building Permit Commercial [Roof 0.00 0.00 1.00 1.00
Building Permit Commercial |Sign 2.00 0.00 5.00 3.00
Building Permit Commercial |Solar 0.00 0.00 0.00 0.00
Building Permit Residential 0.00 0.00 1.00 0.00
Building Permit Residential |Accessory Structure 0.00 0.00 0.00 1.00
Building Permit Residential |Addition/Remodel 3.00 1.00 40.00 34.00
Building Permit Residential |Deck 1.00 0.00 6.00 2.00
Building Permit Residential |Demolition 2.00 0.00 11.00 13.00
Building Permit Residential |Driveway 0.00 1.00 9.00 15.00
Building Permit Residential |Driveway and 1.00 0.00 2.00 0.00
Approach
Building Permit Residential |Electrical 2.00 0.00 20.00 31.00
Building Permit Residential |Fence 3.00 3.00 48.00 51.00
Building Permit Residential |Flatwork 0.00 0.00 3.00 5.00
Building Permit Residential |Footing/Foundation 0.00 0.00 0.00 2.00
Building Permit Residential |Foundation Shoring 0.00 0.00 2.00 4.00
Building Permit Residential |Generator 3.00 1.00 24.00 22.00
Building Permit Residential |HVAC/Mechanical 4.00 4.00 36.00 31.00
Building Permit Residential [New SFR 1.00 0.00 10.00 15.00
Building Permit Residential |Other 1.00 1.00 10.00 6.00
Building Permit Residential |Patio 0.00 0.00 6.00 7.00
Building Permit Residential |Permit Renewal 0.00 0.00 0.00 0.00
Building Permit Residential [Plumbing 3.00 2.00 9.00 17.00
Building Permit Residential |Pool/Spa 0.00 0.00 4.00 2.00

about:blank
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1/5/26, 2:01 PM

Print Report | Citizenserve

Building Permit Residential |Right-of-Way 0.00 0.00 0.00 0.00
Building Permit Residential |Roof 3.00 5.00 65.00 53.00
Building Permit Residential |Siding 0.00 0.00 5.00 7.00
Building Permit Residential |Sign 0.00 0.00 0.00 0.00
Building Permit Residential |Solar 0.00 2.00 3.00 1.00
Building Permit Residential |Storage Shed 0.00 0.00 0.00 6.00
Grand Total Issued: 30.00 23.00 330.00 336.00
Scheduled Inspections 101.00 77.00 844.00 814.00
Building Code 5.00 13.00 179.00 468.00
Complaints

Plans Reviewed 8.00 14.00 183.00 677.00
Construction Valuation 4,988,751.91 |579,648.74 20,891,490.54 (21,227,799.87
Fees Collected 39,315.75 11,628.18 209,590.88 223,544.02

about:blank
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1/5/26, 2:03 PM

|~ Code Report

Print Report | Citizenserve

Violation Date Begin: 12/01/2025

Violation Date End: 12/31/2025

25- 5815 CHEROKEE DR FWYMC 15-851 A REQUIRED BUILDING PERMIT |12/01/2025
001105

25- 4330 SHAWNEE MISSION Sec. 6-24 Outside lighting 12/16/2025
001129 PKWY

25- 3617 SHAWNEE MISSION FWYMC 6-22 Inoperative vehicle or 12/19/2025
001139 PKWY requipment

25.- 3617 SHAWNEE MISSION FWYMC 6-55 (6) IPMC Roofs and drainage 12/19/2025
001139 PKWY 303.7

25- 3617 SHAWNEE MISSION IPMC 301.3 Vacant Structures and Land 12/19/2025
001139 PKWY

25- 3617 SHAWNEE MISSION IPMC 302.7.2 Swimming Pools 12/19/2025
001139 FRWY

25- 3617 SHAWNEE MISSION IPMC 303.2 Protective Treatment 12/19/2025
001139 PKWY

25- 3617 SHAWNEE MISSION IPMC 305.1 Rubbish or Garbage- 12/19/2025
001139 PKWY Accumulation

about:blank
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FINANCE REPORT
FOR DECEMBER 2025

DECEMBER 2025 CASH AND CERTIFICATES OF DEPOSIT

The final General Fund Cash balance for December was $565.891.11.
The final General Fund Money Market account balance was $52,552.46.

The final balance for the General Fund Reserve CDs for December 2025 was $429.,072.78.
***Part of the Reserve CD’s are now reflected in the Equipment Reserve Fund. ***

The final balance of the General Fund Reserve for December 2025 was $360,540.46.

The Administration and Finance Committee met on December 1, 2025.

End of Year Transfers. City Administrator Nogelmeier presented a draft of the he proposed end of
year transfers. The presentation covered both budgeted and non-budgeted transfers. Nogelmeier
proposed $500,000 from the General Fund to the CIP Fund, $70,000 from the General Fund to the
Equipment Reserve Fund and $25,000 from the Parks & Recreation Department Budget to the newly
created Park & Recreation Enhancement Fund.

Cash flow summary and sales tax summaries. The sales tax distribution for November was
$217,445.62 which is well above the budgeted average of $204,583.33. The November cashflow
showed revenues were slightly above projections while expenditures were slightly below projections.

The next Administration & Finance Committee meeting is scheduled for Wednesday., January
28,2026 at 6:30 p.m.

ATTACHMENTS
e December Financials




CITY OFFAIRWAY

DECEMBER 2025

PREPARED BY:

Miller
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Management Responsibility

The organization’s management is responsible for the information contained in these reports and for the
development, implementation, and adherence of all financial policies and procedures. We recommend
management carefully review all transactions contained in these reports to ensure accuracy and clarity.

Table of Contents

> Statement of Financial Position

The statement of financial position gives a financial picture of the organization as of the end of the
reporting period. It reflects the assets, liabilities, and net assets of the organization.

Definition of Fund Accounting Terms

Net Assets — Total Assets minus Total Liabilities. Net Assets fall into one of two categories:
1. With Donor Restriction — funds that may be spent only as restricted by the donor.

2. Without Donor Restrictions — funds available for general operations. These may be further

separated as follows:

a. Net Investment in Fixed Assets - total fixed assets minus accumulated depreciation

minus any loans related to fixed assets.

b. Board Designated - although not donor restricted, these amounts have been segregated

by the board (or finance committee, elders, etc.) for special purposes.

c. Prior Years’ Net Balance - cumulative net activity (revenue minus expenses) from all

prior years.

d. Current Year Net Balance - current year net activity (detailed on the Statement of

Activities).

> Statement of Activities

The statement of activities reflects the revenues and expenses of the organization for the current
period of time - typically the current month and year-to-date. It can also be used to compare actual
revenues and expenses to those budgeted.
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*CD's that are part of the general fund reserves are not reflected in this amount.

City of Fairway
Statement of Fund Balance
December 31

Assets

Cash
Cash in General Checking - Pooled
General Fund
General Fund Reserves*
Special Highway Fund
Storm Water Utility Fund
Debt Service Fund
2014 Sales Tax Fund
Equipment Reserve Fund
Shawnee Indian Mission Fund
Special Parks & Recreation Fund
Fairway Tree Fund
Federal Grant Fund
55th Street CID
Drug Tax Fund
Capital Improvement Funds
Future Police Facility Fund
Parks & Recreation Enhancement Fund
Total Cash in General Checking - Pooled

Cash in Other Accounts
General Fund Money Market Account
CD - GF Reserves (FNB 0826)
CD - GF Reserves (FNB 0031)
CD - GF Reserves (FNB 0827)
CD - GF Reserves (FNB 0828)
Court Bond Cash
Police Property & Evidence
Petty Cash Funds
Total Cash in Other Accounts

Total Cash

Other Current Assets
Taxes Receivable
Drain Removal Reimbursement
Prepaid Expenses
Accounts Receivable

Total Other Current Assets

Total Assets

H MILLER MANAGEMENT

2025 2024
565,891.11 $  448,270.50
(68,569.39) (68,569.39)
33,422.32 170,892.97
374,701.12 319,280.69
79,112.57 85,001.81
144,219.57 453,875.07
1,010,000.00 910,000.00
6,076.68 3,649.23
6,799.06 4,205.51
14,949.00 30,674.00
13,421.38 2,700.16
1.00 1.00
2,031,625.62 2,226,461.15
541,596.46 582,998.96
25,000.00 -
4,778,246.50 5,169,441.66
52,552.46 51,988.42
54,697.57 54,619.77
145,095.14 144,948.11
109,473.99 109,318.71
119,843.15 119,648.36
12,294.80 12,294.80
4,790.41 4,790.41
169.00 169.00
498,916.52 497,777.58
5,277,163.02 5,667,219.24
3,418,920.27 3,418,920.27
685.68 685.68
69,020.87 69,020.87
164,707.51 164,707.51
3,653,334.33 3,653,334.33
8,930,497.35 _$  9,320,553.57
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City of Fairway
Statement of Fund Balance

December 31

Liabilities & Fund Balance

Current Liabilities

Accounts Payable

Accounts Payable Payroll
Insurance Settlement
Federal Grant Unearned Revenue
Court Bond Liability

Police Property & Evidence
State Court Costs

State Judge's Training Fee
State DL Reinstatement
State Community Correction Fund
Seatbelt Safety Fund
Collection Fees Payable
Federal Withholding Payable
Kansas Withholding Payable
Retirement - Employee
Group Life

Dental Withholding

Health Insurance

HSA

Short Term Disability

FSA 125 Plan

Supplemental Insurance
Vision Insurance

CID Legal

4210/4220 Development
2820 W. 53rd CID
Garnishments

Total Current Liabilities

Other Liabilities

Deferred Revenue - Bond & Interest Fund
Deferred Revenue - General Fund
Total Other Liabilities

Fund Balance

Fund Balance - General Fund

Fund Balance - General Fund Reserves

Fund Balance Designated - Special Highway

Fund Balance Designated - Storm Water

Fund Balance Designated - Bond & Interest

Fund Balance Designated - Sales Tax Fund

Fund Balance Designated - Equipment Reserve

Fund Balance Designated - Special Parks & Recreation
Fund Balance Designated - Shawnee Indian Mission
Fund Balance Designated - Fairway Tree Fund

Fund Balance Designated - Federal Grant Fund

Fund Balance Designated - 55th Street CID Fund

Fund Balance Designated - Drug Tax

Fund Balance Designated - Capital Improvement Funds
Fund Balance Designated - Future Police Facility Fund

Fund Balance Designated - Parks & Recreation Enhancement Fund

Total Fund Balance

Total Liabilities & Fund Balance

T MILLER MANAGEMENT

2025 2024
204,07720 $  563,585.32
67,750.76 67,750.76
4,806.16 4,806.16
11,308.05 11,308.05
5,269.41 5,269.41
10,587.89 8,008.39
(184.50) (298.50)
45462 454,62
(425.00) (425.00)
220.00 100.00
124.47 124.47
(13.65) 19,179.10
4,043.00 3,758.00
1,525.68 1,525.70
110.09 127.73
(389.66) (373.46)
(2,993.17) (2,670.97)
(1,335.39) (1,335.39)
(2,804.93) (2,819.44)
(3,216.02) (3,216.08)
4,148.27 4,125.15
246.62 251.72
(7,331.59) (12,819.42)
5,252.55 17,514.70
(10,552.87) -
290,677.99 683,931.02
140,812.00 140,812.00
2,890,333.51 2,890,333.51
3,031,145.51 3,031,145.51
923,782.76 685,543.65
360,540.46 359,965.56
61,257.59 73,728.24
374,701.12 292,875.69
116,307.59 122,196.83
159,488.01 405,221.27
1,010,000.00 910,000.00
6,799.06 4,205.51
2,071.74 397.89
5,949.00 13,074.00
18,301.38 7,580.16
1.00 1.00
2,002,877.79 2,147,688.39
541,596.35 582,998.85
25,000.00 -
5,608,673.85 5,605,477.04
8,930,497.35 _$  9,320,553.57
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City of Fairway
Subsidiary Schedule - Cash Balances
For the 12 Months Ended December 31, 2025

12/31/2024 2025 Activity 12/31/2025
Balance Receipts Disbursements Balance
Funds Pooled in General Checking
General Fund $ 448,270.50 $ 6,814,014.33 § 6,696,393.72 $ 565,891.11
General Fund Reserves (68,569.39) - - (68,569.39)
Special Highway Fund 170,892.97 112,529.35 250,000.00 33,422.32
Storm Water Utility Fund 319,280.69 631,178.13 575,757.70 374,701.12
Debt Service Fund 85,001.81 357,911.76 363,801.00 79,112.57
2014 Sales Tax Fund 453,875.07 412,976.16 722,631.66 144,219.57
Equipment Reserve Fund 910,000.00 100,000.00 - 1,010,000.00
Shawnee Indian Mission Fund 3,649.23 151,080.50 148,653.05 6,076.68
Special Parks & Recreation Fund 4,205.51 2,593.55 - 6,799.06
Fairway Tree Fund 30,674.00 1,875.00 17,600.00 14,949.00
Federal Grant Fund - - - -
55th Street CID 2,700.16 26,196.65 15,475.43 13,421.38
Drug Tax Fund 1.00 - - 1.00
Capital Improvement Funds 2,226,461.15 801,511.00 996,346.53 2,031,625.62
Future Police Facility Fund 582,998.96 - 41,402.50 541,596.46
Parks & Recreation Enhancement Fund - 25,000.00 - 25,000.00
Total Funds Pooled in General Checking 5,169,441.66 9,436,866.43 9,828,061.59 4,778,246.50
Funds Held in Other Accounts
General Fund Money Market Account 51,988.42 564.04 - 52,552.46
Certificate of Deposit - GF Reserves 54,619.77 77.80 - 54,697.57
Certificate of Deposit - GF Reserves 144,948.11 147.03 - 145,095.14
Certificate of Deposit - GF Reserves 109,318.71 155.28 - 109,473.99
Certificate of Deposit - GF Reserves 119,648.36 194.79 - 119,843.15
Court Bond Cash 12,294.80 22,228.00 22,228.00 12,294.80
Police Property & Evidence 4,790.41 - - 4,790.41
Petty Cash 169.00 - - 169.00
Total Cash $ 5,667,219.24 $ 9,460,233.37 $ 9,850,289.59 $ 5,277,163.02

MILLER MANAGEMENT



City of Fairway
Statement of Activities
Year-to-Date Fund Summary
For the 12 Months Ended December 31, 2025

Special Parks &
General Special Shawnee  Parks & Capital Recreation
Fund Highway Storm Water  Debt Service 2014 Sales  Equipment Indian  Recreation ~ Fairway  Federal  55th Street Drug Tax Future Police Total
General Fund__Reserves Fund Utility Fund Fund TaxFund__ Reserve Fund MissionFund _ Fund __ Tree Fund GrantFund ___CID Fund Funds Facility Fund ___Fund Funds

Cash Carryforward $ 50025892 § 35996556 § 17089297 § 31928069 S 8500181 § 45387507 § 910,00000 $ 3649.23 $ 4,20551 $30674.00 § - $270016 $ 100 § 222646115 § 56299896 § -~ $5649,965.03
Revenue

Assessment Revenue 6,556,041.03 - 112,52035 509,748.13  357,911.76  412,976.16 - - 25593.55 - - 2619665 - 206,488.08 - - 8,184,484.71

Other Income 280,765.34 574.90 - 121,430.00 - - 86,080.50 - 1,875.00 - - - - - - 490,725.74

Bond Proceeds - - - - - - - - - - - - - - - - -

Transfer of Funds - - - - - - 100,000.00 _65,000.00 - - - - - 595,022.92 - 25,000.00 785,022.92

Total Revenue 6,836,806.37 574.90  112,529.35 63117813 357.911.76  412,976.16 100,000.00  151,080.50  2,593.55  1,875.00 - 26,196.65 - 801,511.00 - 25000.00  9,460,233.37
Total Revenue & Cash Carryforward 7.337.065.20  360,540.46  283,422.32 950458.82  442,913.57  866,851.23  1,010,000.00  154,720.73  6,799.06  32,549.00 - 2889681 100 3,027.972.15 58299896  25000.00 15,110,198.40
Expenditures

Administration 1,770,544.71 - - - - - - - - - - - - - - - 1,770,544.71

Police 1,776,936.02 - - - - - - - - - - - - - - - 1,776,936.02

Public Works 1,147,030.21 - - - - - - - - - - - - - - - 1,147,030.21

Court 138,083.15 - - - - - - - - - - - - - - - 138,083.15

Parks & Recreation 1,130,973.47 - - - - - - - - - - - - - - - 1,130,973.47

Projects - - 125,000.00 324,638.70 - 404,933.47 - - - 9,000.00 - - - 739,952.07  41,402.50 - 1,644,926.44

Programs - - - - - - - 149,406.65 - - - - - - - - 149,406.65

Payments - - - 22471400  363801.00 25377625 - - - - - - - 206,369.53 - - 1,048,660.78

Miscellaneous - - - - - - - - - - - 15,475.43 - - - - 16,475.43

Contingency 635,000.00 - - - - - - - - - - - - - - - 635,000.00

Total 6,598,567.26 - 125,000.00 549,352.70  363,801.00  658,709.42 - 149,406.65 - 9,000.00 - 1547543 4 946,321.60  41,402.50 - 9,457,036.56
Change in Fund Balance

After Cash Carryforward 738,498.03 _ 360,540.46 _ 158,422.32 40110612 79,112.57 _ 208,141.81 _ 1,010,000.00  5323.08 _ 6,799.06 _ 23,549.00 - 1342138 1.00  2,081,650.55 54159646 25000.00  5,653,161.84
Change in Fund Balance

Before Cash Carryforward 238,239.11 57490  (12,470.65) 81,825.43  (5889.24) (245733.26)  100,000.00 167385  2,593.55  (7,125.00) - 1072122 - (144,810.60)  (41,402.50)  25,000.00 3,196.81
Beginning Fund Balance 685543.62  350,965.59 7372824 202,87569  122,196.83  405221.27 910,000.00 397.89  4,20551  13,074.00 - 7,580.16 1.00  2,147,688.39  582,998.85 - 5,605,477.04
Ending Fund Balance $ 923,78273 §$360,540.49 § 61,257.59 § 37470112 $ 116,307.59 § 159,488.01 § 1,010,000.00 $ 2,071.74 $ 6799.06 $ 5949.00 § - $18301.38 §  1.00 § 2,002,877.79 § 541,596.35 $ 25,000.00 $ 5608,673.85

T MILLER MANAGEMENT



City of Fairway
Statement of Activities

General Operating Fund
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date Annual Budget Balance % Remaining
Revenues

4000 .100 Cash Carryforward $ - $ 500,258.92 §$ 345,000.00 $ 345,000.00 $ (155,258.92) -45.0%
4005 .100 Advalorem Tax - 2,699,777.31 2,725,524.00 2,725,524.00 25,746.69 0.9%
4010 .100 Back Tax - 35,015.17 - - (35,015.17) N/A
4020 .100 Local Sales Tax 137,189.78 825,952.36 775,000.00 775,000.00 (50,952.36) -6.6%
4030 .100 County/State Sales Tax 122,736.62 753,183.90 675,000.00 675,000.00 (78,183.90) -11.6%
4040 .100 County Special Sales Tax 24,547.39 150,637.14 135,000.00 135,000.00 (15,637.14) -11.6%
4045 .100 County Public Safety Sales Tax 24,547.24 150,636.25 135,000.00 135,000.00 (15,636.25) -11.6%
4050 .100 Motor Vehicle Tax - 194,260.06 191,642.00 191,642.00 (2,618.06) -1.4%
4060 .100 Rec Vehicle Tax/Commercial Vehicle Tax - 974.59 1,311.00 1,311.00 336.41 25.7%
4066 .100 Building Permits 37,415.75 188,433.88 175,000.00 175,000.00 (13,433.88) -1.7%
4068 .100 Occ Lic/CMB Lic - 14,249.89 7,500.00 7,500.00 (6,749.89) -90.0%
4069 .100 Rental Licenses/Inspection 270.00 28,470.00 27,600.00 27,600.00 (870.00) -3.2%
4070 .100 Franchise Tax - KCP&L 28,292.33 197,698.36 180,000.00 180,000.00 (17,698.36) -9.8%
4080 .100 Franchise Tax - Gas Service 6,697.94 118,419.03 100,000.00 100,000.00 (18,419.03) -18.4%
4090 .100 Franchise Tax - AT&T 56.00 5,825.41 7,500.00 7,500.00 1,674.59 22.3%
4100 .100 Franchise Tax - TimeWarner - 12,201.42 20,000.00 20,000.00 7,798.58 39.0%
4110 .100 Franchise Tax - Surewest 4.40 6,205.42 500.00 500.00 (5,705.42) -1141.1%
4115 .100 Franchise Tax - Google - 18,661.00 - - (18,661.00) N/A
4120 .100 Franchise Tax - MCI Metro - - 10,000.00 10,000.00 10,000.00 100.0%
4121 .100 Franchise Tax - Level 3 Telecom of KC - - - - - N/A
4200 .100 Dog Licenses - 15,421.00 16,000.00 16,000.00 579.00 3.6%
4290 .100 Ordinance Violation Assessment - - - - - N/A
4300 .100 Alarm Fees - 1,650.00 500.00 500.00 (1,150.00) -230.0%
4340 .100 City Solid Waste and Recycling - 362,761.53 350,361.00 350,361.00 (12,400.53) -3.5%
4350 .100 Local Alcoholic Liquor 563.26 2,593.53 2,500.00 2,500.00 (93.53) -3.7%
4400 .100 55th Street CID - 154.76 350.00 350.00 195.24 55.8%
4450 .100 4210 TIF District Fees - 116,302.00 116,000.00 116,000.00 (302.00) -0.3%
4500 .100 Pool Membership Fees - 122,166.00 115,000.00 115,000.00 (7,166.00) -6.2%
4550 .100 Pool Gate Fees - 87,780.34 90,000.00 90,000.00 2,219.66 2.5%
4570 .100 P&R Programming 1,113.50 92,280.22 75,000.00 75,000.00 (17,280.22) -23.0%
4575 .100 Special Events 710.00 5,635.28 7,000.00 7,000.00 1,364.72 19.5%
4580 .100 P&R - Super Pass - 11,149.75 12,000.00 12,000.00 850.25 71%
4590 .100 Facility Rental Fees 4,875.65 88,979.99 70,000.00 70,000.00 (18,979.99) -271%
4595 .100 Sponsorships/Donations 2 - 500.00 500.00 500.00 100.0%
4600 .100 Pool Concessions - 67,396.87 65,000.00 65,000.00 (2,396.87) -3.7%
4650 .100 Swim Team Revenues - 16,740.50 19,000.00 19,000.00 2,259.50 11.9%
4700 .100 Court Fines 11,911.00 114,892.57 140,000.00 140,000.00 25,107.43 17.9%
4701 .100 Bond Forfeits - - - - - N/A
4705 .100 Returned Check Fees - 30.00 - - (30.00) N/A
4710 .100 Court Costs 3,590.50 44,150.50 30,000.00 30,000.00 (14,150.50) -47.2%
4715 .100 Insurance Settlement - - - - - N/A
4720 .100 Driver License Reinstatement - - - - - N/A
4725 .100 Fingerprinting Services 500.00 5,355.00 2,200.00 2,200.00 (3,155.00) -143.4%
4730 .100 Right of Way Permits 1,600.00 20,400.00 15,000.00 15,000.00 (5,400.00) -36.0%
4740 .100 Interest on Investments 4,148.58 67,778.98 80,000.00 80,000.00 12,221.02 15.3%
4750 .100 Record Copying 43.50 638.38 1,000.00 1,000.00 361.62 36.2%
4755 .100 Trash Bag Tags 8.00 522.00 200.00 200.00 (322.00) -161.0%
4760 .100 Miscellaneous 13,357.00 191,155.98 15,000.00 15,000.00 (176,155.98) -1174.4%
4765 .100 City Logo Product Sales - 270.00 25.00 25.00 (245.00) -980.0%

Total Revenues 424,178.44 7,337,065.29 6,734,213.00 6,734,213.00 (602,852.29) -9.0%
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City of Fairway
Statement of Activities

General Operating Fund
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date Annual Budget Balance % Remaining

Expenditures

Administration
5010 .411 Salaries 52,130.40 470,490.73 452,631.00 452,631.00 (17,859.73) -3.9%
5030 .411 Payroll Taxes-Employer 3,785.84 46,155.50 34,627.04 34,627.04 (11,528.46) -33.3%
5090 .411 Retirement 5,743.90 68,355.23 66,581.98 66,581.98 (1,773.25) -2.7%
5220 .41 License Fees 48.00 14,002.34 22,520.00 22,520.00 8,517.66 37.8%
5230 .411 Utilities 2,233.91 25,771.51 35,000.00 35,000.00 9,228.49 26.4%
5250 .411 Insurance 1,016.88 220,189.17 251,700.00 251,700.00 31,510.83 12.5%
5260 .411 Health Insurance 5,570.90 79,580.40 85,863.96 85,863.96 6,283.56 7.3%
5290 .411 Animal Care 440.00 21,966.80 22,000.00 22,000.00 33.20 0.2%
5310 .411 Accounting 2,992.00 61,794.00 59,000.00 59,000.00 (2,794.00) -4.7%
5320 .41 Consultant/Engineering - 27,612.50 39,650.00 39,650.00 12,037.50 30.4%
5330 .411 Building Maintenance 2,687.31 29,005.74 20,000.04 20,000.04 (9,005.70) -45.0%
5340 .411 Publications 109.82 2,782.63 4,100.00 4,100.00 1,317.37 32.1%
5350 .411 Legal Fees 21,116.21 151,020.56 114,999.96 114,999.96 (36,020.60) -31.3%
5360 .411 Printing/Newsletter - 4,766.90 10,000.00 10,000.00 5,233.10 52.3%
5370 .411 Equipment Maintenance & Licenses 3,877.95 38,688.91 35,499.96 35,499.96 (3,188.95) -9.0%
5380 .411 Training/Membership 860.66 19,045.63 30,300.00 30,300.00 11,254.37 37.1%
5390 .411 Election - - 5,000.00 5,000.00 5,000.00 100.0%
5400 .411 Special Assistance - - 2,000.00 2,000.00 2,000.00 100.0%
5410 .41 Civil Defense Siren 53.47 353.11 450.00 450.00 96.89 21.5%
5420 .41 Reimbursed Expenditures (333.33) 5,166.67 500.00 500.00 (4,666.67) -933.3%
5430 .41 Mayor/Counciimembers 1,700.00 20,400.00 20,400.00 20,400.00 - 0.0%
5470 .41 City Solid Waste and Recycling - 356,842.80 357,443.04 357,443.04 600.24 0.2%
5605 .411 Maintenance - - - - - N/A
5610 .411 Operating Supplies - 94.37 - - (94.37) N/A
5700 .411 Office Supplies 335.38 4,476.05 3,900.00 3,900.00 (576.05) -14.8%
5718 .41 Credit Card Fees 474.52 6,351.65 6,000.00 6,000.00 (351.65) -5.9%
5720 .41 Miscellaneous 506.00 4,089.16 2,000.00 2,000.00 (2,089.16) -104.5%
5725 411 Ordinance Violation Assessment - 727.00 - - (727.00) N/A
5730 .41 Postage - 7,100.00 6,000.00 6,000.00 (1,100.00) -18.3%
5850 .411 Publicity/Memberships - - - - - N/A
5900 .411 Capital Outlay 13,733.35 13,733.35 7,500.00 7,500.00 (6,233.35) -83.1%
5940 .411 Debt Service - GO Bonds 2010 & 2012 - - - - - N/A
5951 .41 Contingency - 69,982.00 170,000.04 170,000.04 100,018.04 58.8%
5960 .411 75th Anniversary Celebration - - - - - N/A

Total Administration 119,083.17 1,770,544.71 1,865,667.02 1,865,667.02 95,122.31 5.1%

Police
5010 .412 Salaries 103,335.05 1,020,034.24 998,233.00 998,233.00 (21,801.24) -2.2%
5020 .412 Overtime 1,847.78 31,560.40 37,000.03 37,000.03 5,439.63 14.7%
5030 .412 Payroll Taxes-Employer 7,148.88 72,129.78 79,196.00 79,196.00 7,066.22 8.9%
5090 .412 Retirement 25,837.75 264,059.98 276,097.00 276,097.00 12,037.02 4.4%
5200 .412 Uniforms 5,904.95 8,200.77 9,000.00 9,000.00 799.23 8.9%
5220 .412 License Fees - 5,005.00 8,522.00 8,522.00 3,5617.00 41.3%
5230 .412 Utilities 2,935.45 20,813.41 25,000.00 25,000.00 4,186.59 16.7%
5250 .412 Insurance - - - - - N/A
5260 .412 Health Insurance 10,888.50 123,334.85 135,729.00 135,729.00 12,394.15 9.1%
5300 .412 Pest Control - - - - - N/A
5330 .412 Building Maintenance 888.00 15,446.90 18,200.00 18,200.00 2,753.10 15.1%
5350 .412 Legal Fees - - - - - N/A
5360 .412 Printing/Newsletter 121.41 1,245.49 3,500.00 3,500.00 2,254.51 64.4%
5370 .412 Equipment Maintenance & Licenses - - - - - N/A
5380 .412 Training/Membership 1,920.09 16,242.41 25,000.00 25,000.00 8,757.59 35.0%
5381 .412 Dues/Membership 220.00 2,411.61 4,000.00 4,000.00 1,588.39 39.7%
5395 .412 Range/Ammunition 171.98 1,756.24 2,500.00 2,500.00 743.76 29.8%
5455 412 Computer 3,540.75 32,635.54 27,071.00 27,071.00 (5,564.54) -20.6%
5475 412 Equipment Purchase 2,469.79 15,170.98 15,000.00 15,000.00 (170.98) -1.1%
5480 .412 Radio/Radar 382.98 382.98 3,000.00 3,000.00 2,617.02 87.2%
5500 .412 Contract Services - 18,563.06 12,000.00 12,000.00 (6,563.06) -54.7%
5670 .412 Prisoner Care - 6,545.00 2,000.00 2,000.00 (4,545.00) -227.3%
5700 .412 Office Supplies 316.19 3,261.52 6,750.00 6,750.00 3,488.48 51.7%
5715 .412 Photography - - - - - N/A
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5720
5780
5875
5900
5910
5911
5960

5010
5020
5030
5090
5200
5220
5230
5260
5320
5330
5370
5380
5420
5472
5510
5520
5550
5570
5580
5585
5700
5720
5760
5770
5780
5783
5800
5900
5910
5940
5960

412
412
412
412
412
412
412

413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413
413

Miscellaneous

Car Expense

Capital Projects

Capital Outlay

Transfer of Funds

Transfer to Equipment Rsv.
75th Anniversary Celebration

Total Police

Public Works

Salaries

Overtime

Payroll Taxes-Employer
Retirement

Uniforms

License Fees

Utilities

Health Insurance
Consultant/Engineering
Building Maintenance
Equipment Maintenance & Licenses
Training/Membership
Reimbursed Expenditures
Equipment Rental

Tree Board

Salt

Street Repair

Tree Expense

Street Lights

Crack Sealing

Office Supplies
Miscellaneous

Dump Fees
Materials/Supplies

Car Expense
Lease/Purchase Payments
Street Signs

Capital Outlay

Transfer of Funds

Debt Service - GO Bonds 2010 & 2012
75th Anniversary Celebration

Total Public Works

City of Fairway
Statement of Activities
General Operating Fund

For the 12 Months Ended December 31, 2025

Unencumbered

Current Month Year to Date Budget to Date Annual Budget Balance % Remaining
205.00 1,649.99 2,500.00 2,500.00 850.01 34.0%
13,665.27 44,802.06 45,582.00 45,582.00 779.94 1.7%
- - - - - N/A
- 71,683.81 75,000.00 75,000.00 3,316.19 4.4%
- - - - - N/A
- - - - - N/A
- - - - - N/A
181,799.82 1,776,936.02 1,810,880.03 1,810,880.03 33,944.01 1.9%
44,680.19 460,079.67 475,002.00 475,002.00 14,922.33 3.1%
665.23 7,889.64 20,006.00 20,006.00 12,116.36 60.6%
3,320.14 34,287.40 36,338.00 36,338.00 2,050.60 5.6%
4,971.62 65,847.68 69,872.98 69,872.98 4,025.30 5.8%
- 3,298.31 2,500.00 2,500.00 (798.31) -31.9%
- - - - - N/A
4,231.10 30,927.06 25,500.00 25,500.00 (5,427.06) -21.3%
10,149.00 110,512.64 109,030.00 109,030.00 (1,482.64) -1.4%
- 9,064.20 24,000.00 24,000.00 14,935.80 62.2%
- 274.13 3,000.00 3,000.00 2,725.87 90.9%
8,653.18 16,333.06 15,000.00 15,000.00 (1,333.06) -8.9%
50.00 4,932.53 7,000.00 7,000.00 2,067.47 29.5%
- - - - - N/A
- - 3,000.00 3,000.00 3,000.00 100.0%
11,250.00 11,543.55 1,000.00 1,000.00 (10,543.55) -1054.4%
4,514.91 16,808.64 21,500.00 21,500.00 4,691.36 21.8%
- 18,742.50 20,000.00 20,000.00 1,257.50 6.3%
8,036.29 138,366.41 128,000.00 128,000.00 (10,366.41) -8.1%
9,118.21 114,612.70 144,500.00 144,500.00 29,887.30 20.7%
- - - - - N/A
98.92 217.39 1,650.00 1,650.00 1,432.61 86.8%
19.95 283.81 350.00 350.00 66.19 18.9%
2,187.57 8,323.21 10,000.00 10,000.00 1,676.79 16.8%
(1,445.08) 20,827.20 22,000.00 22,000.00 1,172.80 5.3%
1,576.65 13,248.35 21,000.00 21,000.00 7,751.65 36.9%
- - - - - N/A
682.62 5,327.67 3,500.00 3,500.00 (1,827.67) -52.2%
- 25,282.46 28,500.00 28,500.00 3,217.54 11.3%
30,000.00 30,000.00 30,000.00 30,000.00 - 0.0%
- - - - - N/A
- - - - - N/A
142,760.50 1,147,030.21 1,222,248.98 1,222,248.98 75,218.77 6.2%
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5010
5020
5030
5090
5260
5350
5381
5640
5660
5670
5700
5720
5960

5010
5020
5030
5090
5200
5230
5260
5380
5420
5605
5610
5630
5700
5718
5720
5820
5830
5840
5850
5860
5870
5900
5920
5925
5926
5931
5960

5910
5911
5912
5913

414
414
414
414
414
414
414
414
414
414
414
414
414

415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415
415

420
420
420
420

Court
Salaries
Overtime
Payroll Taxes-Employer
Retirement
Health Insurance
Legal Fees
Dues/Membership
Driver License Reinstatement
Law Enforcement Training
Prisoner Care
Office Supplies
Miscellaneous
75th Anniversary Celebration

Total Court

Parks & Recreation
Salaries
Overtime
Payroll Taxes-Employer
Retirement
Uniforms
Utilities
Health Insurance
Training/Membership
Reimbursed Expenditures
Maintenance
Operating Supplies
Taxes
Office Supplies
Credit Card Fees
Miscellaneous
Chemicals
Landscaping
Facility Rental Supplies
Publicity/Memberships
Swim Team Expenditures
Concession Supplies
Capital Outlay
Concerts/Programming
Transfer to SIM Fund

Transfer to Park & Rec Enhancement Fund

Special Events
75th Anniversary Celebration

Total Parks & Recreation

Interfund Transfers
Transfer of Funds
Transfer to Equipment Rsv.
Transfer to SIM Fund
Transfer to Debt Service Fund

Total Interfund Transfers

Total Expenditures

Change in Fund Balance

City of Fairway

Statement of Activities
General Operating Fund

For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date Annual Budget Balance % Remaining
8,758.14 88,230.57 86,355.00 86,355.00 (1,875.57) -2.2%
- - - - - N/A
656.11 6,609.67 6,607.00 6,607.00 (2.67) 0.0%
976.04 10,295.38 9,979.98 9,979.98 (315.40) -3.2%
889.10 10,516.20 10,212.00 10,212.00 (304.20) -3.0%
2,340.00 21,518.90 16,800.00 16,800.00 (4,718.90) -28.1%
- 75.00 250.00 250.00 175.00 70.0%
- - - - - N/A
- - - - - N/A
- - 1,200.00 1,200.00 1,200.00 100.0%
203.49 513.43 1,500.00 1,500.00 986.57 65.8%
324.00 324.00 500.04 500.04 176.04 35.2%
- - - - - N/A
14,146.88 138,083.15 133,404.02 133,404.02 (4,679.13) -3.5%
43,258.23 615,991.14 602,260.00 602,260.00 (13,731.14) -2.3%
- 3,909.65 - - (3,909.65) N/A
2,500.65 40,976.05 46,073.00 46,073.00 5,096.95 11.1%
4,419.00 41,768.74 39,464.00 39,464.00 (2,304.74) -5.8%
- 7,938.67 9,000.00 9,000.00 1,061.33 11.8%
2,769.03 48,532.25 45,000.00 45,000.00 (3,532.25) -7.8%
3,272.50 41,878.47 45,818.00 45,818.00 3,939.53 8.6%
470.00 20,415.91 17,100.00 17,100.00 (3,315.91) -19.4%
- 2,035.47 2,600.00 2,600.00 564.53 21.7%
605.00 41,559.78 34,500.00 34,500.00 (7,059.78) -20.5%
959.92 20,848.45 12,500.00 12,500.00 (8,348.45) -66.8%
23.24 13,431.50 12,500.00 12,500.00 (931.50) -7.5%
- - - - - N/A
251.21 9,174.45 8,000.00 8,000.00 (1,174.45) -14.7%
- - 200.00 200.00 200.00 100.0%
- 16,718.50 22,000.00 22,000.00 5,281.50 24.0%
870.00 17,750.00 22,000.00 22,000.00 4,250.00 19.3%
3,750.87 23,036.60 16,000.00 16,000.00 (7,036.60) -44.0%
152.50 6,659.20 11,200.00 11,200.00 4,540.80 40.5%
- 2,393.77 6,500.00 6,500.00 4,106.23 63.2%
- 51,628.55 49,000.00 49,000.00 (2,628.55) -5.4%
- 51,599.62 58,000.00 58,000.00 6,400.38 11.0%
240.00 19,520.73 28,000.00 28,000.00 8,479.27 30.3%
- - - - - N/A
25,000.00 25,000.00 25,000.00 25,000.00 - 0.0%
600.30 8,205.67 7,000.00 7,000.00 (1,205.67) -17.2%
- - - - - N/A
89,142.45 1,130,973.17 1,119,715.00 1,119,715.00 (11,258.17) -1.0%
500,000.00 500,000.00 789,908.00 789,908.00 289,908.00 36.7%
70,000.00 70,000.00 70,000.00 70,000.00 - 0.0%
5,000.00 65,000.00 68,745.00 68,745.00 3,745.00 5.4%
- - - - - N/A
575,000.00 635,000.00 928,653.00 928,653.00 293,653.00 31.6%
1,121,932.82 6,598,567.26 7,080,568.05 7,080,568.05 482,000.79 6.8%
$ (697,754.38) $ 738,498.03 $ (346,355.05) $ (346,355.05) $ (1,084,853.08)
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City of Fairway
Statement of Activities

General Operating Fund
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date Annual Budget Balance % Remaining
Total GF Reserves
Change in Fund Balance w/o Cash
Carryforward (including Reserves) $ 238,814.01 $ 238,239.11 $ 574.90
Beginning Fund Balance 1,045,509.21 685,543.62 359,965.59
Ending Fund Balance $ 1,284,323.22 $ 923,782.73 $ 360,540.49

MILLER MANAGEMENT
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4000.110
4740.110
4800.110

5950.110

General Fund Reserves - 110
For the 12 Months Ended December 31, 2025

Revenues

Cash Carryforward
Interest on Investments
Transfer of Funds

Total Revenues

Expenditures
Contingency - General Fund Reserves

Total Expenditures

Change in Fund Balance

City of Fairway
Statement of Activities

Current Month  Year to Date

Budget to Date Annual Budget

Unencumbered

Balance

$ - $ 359,965.56
37.07 574.90

$

$

$

(359,965.56)
(574.90)

37.07 360,540.46

(360,540.46)

$ 37.07 $ 360,540.46

$

(360,540.46)

MILLER MANAGEMENT
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4000.520
4726.520
4760.520

5500.520
5680.520
5681.520
5705.520
5910.520

City of Fairway
Statement of Activities
Special Highway - 520
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date  Annual Budget Balance

Revenues

Cash Carryforward $ - $ 170,89297 $ 50,395.64 $ 50,395.64 $ (120,497.33)

Special Highway Revenue - 112,529.35 107,150.00 107,150.00 (5,379.35)

Miscellaneous - - - - -
Total Revenues - 283,422.32 157,545.64 157,545.64 (125,876.68)
Expenditures

Contract Services - - - - -

Street Repairs/Improvements - 125,000.00 125,000.00 125,000.00 -

CIP Street Projects - - - - -

Cash Reserve - - 32,545.00 32,545.00 32,545.00

Transfer of Funds - - - - -
Total Expenditures - 125,000.00 157,545.00 157,545.00 32,545.00
Change in Fund Balance $ - $ 158,422.32 $ 064 $ 0.64 $ (158,421.68)

Change in Fund Balance without Cash Carryforward
Beginning Fund Balance

Ending Fund Balance

$ (12,470.65)
73,728.24

$ 61,257.59

MILLER MANAGEMENT
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4000.540
4770.540
4780.540

5017.540
5205.540
5705.540
5720.540

City of Fairway
Statement of Activities
Storm Water Utility - 540

For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date  Budget to Date Annual Budget Balance
Revenues
Cash Carryforward $ - $ 31928069 $ 26925488 $ 269,254.88 $  (50,025.81)
Stormwater Utility Revenue - 509,748.13 500,000.00 500,000.00 (9,748.13)
County/State Participation - 121,430.00 161,659.00 161,659.00 40,229.00
Total Revenues - 950,458.82 930,913.88 930,913.88 (19,544.94)
Expenditures
Stormwater Projects - 324,638.70 363,404.00 363,404.00 38,765.30
Bond Payment - 224,714.00 224,714.00 224,714.00 -
Cash Reserve - - - - -
Miscellaneous - - - - -
Total Expenditures - 549,352.70 588,118.00 588,118.00 38,765.30
Change in Fund Balance $ - $ 401,106.12 $ 342,795.88 $ 342,795.88 $ (58,310.24)
Change in Fund Balance without Cash Carryforward $ 81,825.43
Beginning Fund Balance 292,875.69
Ending Fund Balance $ 374,701.12

MILLER MANAGEMENT
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4000.660
4005.660
4010.660
4020.660
4050.660
4060.660
4063.660
4740.660
4760.660

5205.660
5206.660
5207.660
5706.660
5720.660

City of Fairway
Statement of Activities
Debt Service Fund - 660

For the 12 Months Ended December 31, 2025

Current Month  Year to Date Budget to Date

Annual Budget

Unencumbered
Balance

Revenues
Cash Carryforward $ - $ 85001.81 $ 64,262.20 $ 64,262.20 $ (20,739.61)
Advalorem Tax - 139,476.40 140,785.00 140,785.00 1,308.60
Back Tax - 2,027.54 - - (2,027.54)
Local Sales Tax 34,297 .44 206,488.05 185,000.00 185,000.00 (21,488.05)
Motor Vehicle Tax - 8,806.21 8,694.00 8,694.00 (112.21)
Rec Vehicle Tax/Commercial Vehicle Tax - 1,113.56 59.00 59.00 (1,054.56)
Telecom Slider Tax - - - - -
Interest on Investments - - - - -
Miscellaneous - - - - -
Total Revenues 34,297 .44 442 913.57 398,800.20 398,800.20 (44,113.37)
Expenditures
Bond Payment - - - - -
Bond Payment - 2016A GO - 233,886.00 233,886.00 233,886.00 -
Bond Payment- 2019 A - 129,915.00 129,915.00 129,915.00 -
Sales Tax Cash Reserve - - - - -
Miscellaneous - - 35,000.00 35,000.00 35,000.00
Total Expenditures - 363,801.00 398,801.00 398,801.00 35,000.00
Change in Fund Balance $ 34,297.44 $ 79,112.57 $ (0.80) $ (0.80) $ (79,113.37)

Change in Fund Balance without Cash Carryforward $ (5,889.24)

Beginning Fund Balance

Ending Fund Balance

122,196.83

$ 116,307.59

MILLER MANAGEMENT
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4000.665
4020.665

5782.665
5901.665
5941.665
5942.665
5952.665
5960.665

City of Fairway
Statement of Activities
2014 Sales Tax Fund
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date Annual Budget Balance
Revenues
Cash Carryforward $ - $ 453,875.07 283,974.38 283,974.38 (169,900.69)
Local Sales Tax 68,594.89 412,976.16 375,000.00 375,000.00 (37,976.16)
Total Revenues 68,594.89 866,851.23 658,974.38 658,974.38 (207,876.85)
Expenditures
Lease/Purchase Payment PW Facility - - - - -
Capital Outlay 161,252.78 404,933.17 375,000.00 375,000.00 (29,933.17)
Bond Payment - 2014A GO - 55,251.25 55,250.00 55,250.00 (1.25)
Bond Payment - 2015A GO - 198,525.00 198,525.00 198,525.00 -
Sales Tax Reserve - - 30,199.38 30,199.38 30,199.38
75th Anniversary Celebration - - - - -
Total Expenditures 161,252.78 658,709.42 658,974.38 658,974.38 264.96
Change in Fund Balance $ (92,657.89) $ 208,141.81 $ - $ - $ (208,141.81)
Change in Fund Balance without Cash Carryforward $ (245,733.26)
Beginning Fund Balance 405,221.27
Ending Fund Balance $ 159,488.01

MILLER MANAGEMENT
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4000.750
4810.750
4812.750
4820.750
4830.750

5475.750

Revenues
Cash Carryforward

Transfer from General Fund

Transfer from PD

Transfer from PD Budget

Transfer from PW
Total Revenues

Expenditures
Equipment Purchase
Total Expenditures

Change in Fund Balance

Change in Fund Balance without Cash Carryforward $

Beginning Fund Balance

Ending Fund Balance

City of Fairway
Statement of Activities

Equipment Reserve Fund - 750
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date  Annual Budget Balance
$ - $ 910,000.00 $ 995,000.00 $  995,000.00 $ 85,000.00
70,000.00 70,000.00 70,000.00 70,000.00 -
30,000.00 30,000.00 30,000.00 30,000.00 -
100,000.00 1,010,000.00 1,095,000.00 1,095,000.00 85,000.00
$ 100,000.00 $ 1,010,000.00 $ 1,095,000.00 $ 1,095,000.00 $ 85,000.00
100,000.00
910,000.00

$ 1,010,000.00

MILLER MANAGEMENT
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4000.760
4410.760
4412.760
4415.760
4420.760
4425.760
4430.760
4800.760

5010.760
5020.760
5030.760
5090.760
5200.760
5230.760
5260.760
5380.760
5605.760
5610.760
5850.760
5920.760
5930.760
5960.760

City of Fairway
Statement of Activities

Shawnee Indian Mission Fund - 760
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date Annual Budget Balance
Revenues
Cash Carryforward $ - $ 3,649.23 $ - $ - $ (3,649.23)
Programs/Events 30.00 1,032.00 2,500.00 2,500.00 1,468.00
Tours/Admissions 32.50 5,048.50 5,000.00 5,000.00 (48.50)
Facility Rental - - - - -
SIM Foundation - 80,000.00 80,000.00 80,000.00 -
KSHS - - - - -
Donations - - - - -
Transfer of Funds 5,000.00 65,000.00 68,745.00 68,745.00 3,745.00
Total Revenues 5,062.50 154,729.73 156,245.00 156,245.00 1,515.27
Expenditures
Salaries 6,935.00 88,607.50 93,314.00 93,314.00 4,706.50
Overtime - - - - -
Payroll Taxes-Employer 746.06 7,123.30 7,139.00 7,139.00 15.70
Retirement 890.11 11,742:22 11,585.00 11,585.00 (157.22)
Uniforms - 213.61 250.00 250.00 36.39
Utilities 2,393.91 20,417.95 22,000.00 22,000.00 1,582.05
Health Insurance - - - - -
Training/Membership - - - - -
Maintenance 2,712.55 17,320.86 19,100.00 19,100.00 1,779.14
Operating Supplies 576.00 2,828.92 500.00 500.00 (2,328.92)
Publicity/Memberships - 178.00 80.00 80.00 (98.00)
Concerts/Programming 45.07 974.29 1,250.00 1,250.00 275.71
Law Enforcement - - - - -
75th Anniversary Celebration - - - - -
Total Expenditures 14,298.70 149,406.65 155,218.00 155,218.00 5,811.35
Change in Fund Balance $ (9,236.20) $ 5,323.08 $ 1,027.00 $ 1,027.00 $ (4,296.08)
Change in Fund Balance without Cash Carryforward $ 1,673.85
Beginning Fund Balance 397.89
Ending Fund Balance $  2,071.74

MILLER MANAGEMENT
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4000.770
4280.770

5305.770
5705.770
5960.770

City of Fairway
Statement of Activities

Special Parks & Recreation Fund - 770
For the 12 Months Ended December 31, 2025

Current Month

Year to Date

Budget to Date

Annual Budget

Revenues
Cash Carryforward $ - 4,205.51 756.29 756.29
Local Alcoholic Liquor 563.26 2,593.55 1,500.00 1,500.00
Total Revenues 563.26 6,799.06 2,256.29 2,256.29
Expenditures
Park Improvements - - 2,256.29 2,256.29
Cash Reserve - - - -
75th Anniversary Celebration - - - -
Total Expenditures - - 2,256.29 2,256.29
Change in Fund Balance $ 563.26 $ 6,799.06 - -
Change in Fund Balance without Cash Carryforward 2,593.55
Beginning Fund Balance 4,205.51

Ending Fund Balance

MILLER MANAGEMENT

6,799.06

Unencumbered



4000.780
4772.780

5306.780
5705.780
5960.780

City of Fairway
Statement of Activities

Fairway Tree Fund - 780

For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date Annual Budget Balance
Revenues
Cash Carryforward $ - $ 30,674.00 9,775.00 9,775.00 $ (20,899.00)
Tree Protection Fees - 1,875.00 - - (1,875.00)
Total Revenues - 32,549.00 9,775.00 9,775.00 (22,774.00)
Expenditures
Tree Expenses 9,000.00 9,000.00 - - (9,000.00)
Cash Reserve - - 9,625.00 9,625.00 9,625.00
75th Anniversary Celebration - - - - -
Total Expenditures 9,000.00 9,000.00 9,625.00 9,625.00 625.00
Change in Fund Balance $ (9,000.00) $ 23,549.00 $ 150.00 $ 150.00 $ (23,399.00)

Change in Fund Balance without Cash Carryforward $ (7,125.00)

Beginning Fund Balance 13,074.00

Ending Fund Balance $ 5,949.00

MILLER MANAGEMENT
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4000.800
4790.800

5895.800

City of Fairway
Statement of Activities
Federal Grant Fund - 800
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month Year to Date Budget to Date Annual Budget Balance

Revenues

Cash Carryforward $ - $ - - - $ -

Federal Grant Proceeds - - - - -
Total Revenues - - - - -
Expenditures

Federal Grant Expenses - - 529,332.24 529,332.24 529,332.24
Total Expenditures - - 529,332.24 529,332.24 529,332.24
Change in Fund Balance $ - $ - $ (529,332.24) $ (529,332.24) $ (529,332.24)
Change in Fund Balance without Cash Carryforward $ -
Beginning Fund Balance -
Ending Fund Balance $ -

MILLER MANAGEMENT
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4000.825
4020.825

5896.825
5910.825

City of Fairway
Statement of Activities
55th Street CID Fund - 825
For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date Annual Budget Balance
Revenues
Cash Carryforward $ - $ 2,700.16 30.26 30.26 $ (2,669.90)
Local Sales Tax 5,279.91 26,196.65 45,000.00 45,000.00 18,803.35
Total Revenues 5,279.91 28,896.81 45,030.26 45,030.26 16,133.45
Expenditures
Developer Distribution - 15,320.67 44,500.00 44,500.00 29,179.33
Transfer of Funds - 154.76 500.00 500.00 345.24
Total Expenditures - 15,475.43 45,000.00 45,000.00 29,524.57
Change in Fund Balance $ 527991 $ 13,421.38 $ 30.26 $ 30.26 $ (13,391.12)

Change in Fund Balance without Cash Carryforward $ 10,721.22
Beginning Fund Balance 7,580.16

Ending Fund Balance $ 18,301.38

MILLER MANAGEMENT
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City of Fairway
Statement of Activiti

es

Drug Tax Fund - 880

For the 12 Months Ended December 31, 2025

Unencumbered
Current Month  Year to Date Budget to Date Annual Budget Balance
Revenues
4000.880 Cash Carryforward $ - $ 1.00 $ 1.00 $ 1.00 $ -
4775.880 Drug Tax Revenue - - - - -
Total Revenues - 1.00 1.00 1.00 -
Expenditures
5930.880 Law Enforcement - - - - -
Total Expenditures - - - - -
Change in Fund Balance $ - $ 1.00 $ 1.00 $ 1.00 $ -
Change in Fund Balance without Cash Carryforward $ -
Beginning Fund Balance 1.00
Ending Fund Balance $ 1.00

MILLER MANAGEMENT
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4000.900
4020.900
4760.900
4780.900
4800.900
4810.900

5875.900
5892.900
5950.900

4000.904
4760.904

5891.904
5892.904
5894.904
5910.904

Revenue
Cash Carryforward
Local Sales Tax
Miscellaneous
County/State Participation
Transfer of Funds
Transfer from General Fund
Total Revenue

Expenses
Capital Projects
Architect/Engineering Fees

Contingency - General Fund Reserves

Total Expenses

Change in Fund Balance

City of Fairway
Statement of Activities
General Capital Improvement Funds held in General Fund - 900's

For the 12 Months Ended December 31, 2025

Change in Fund Balance without Cash Carryforward

Beginning Fund Balance

Ending Fund Balance

Revenue
Cash Carryforward
Miscellaneous
Total Revenue

Expenses
Construction Fees
Architect/Engineering Fees
Contracted Services
Transfer of Funds

Total Expenses

Change in Fund Balance

Unencumbered
Current Month Year to Date Budget to Date  Annual Budget Balance
General Capital Improvement Funds
$ - $ 2,226,461.15 $ 2,162,67546 $ 2,162,67546 $ (63,785.69)
34,297.43 206,488.08 175,000.00 175,000.00 (31,488.08)
- 41,781.97 - - (41,781.97)
- 44,740.95 21,000.00 21,000.00 (23,740.95)
8,500.00 8,500.00 - - (8,500.00)
500,000.00 500,000.00 789,908.00 789,908.00 289,908.00
542,797.43 3,027,972.15 3,148,583.46 3,148,583.46 120,611.31
38,909.26 739,952.07 1,021,031.00 1,021,031.00 281,078.93
28,251.20 206,369.53 - - (206,369.53)
67,160.46 946,321.60 1,021,031.00 1,021,031.00 74,709.40
$ 475,636.97 $ 2,081,650.55 $ 2,127,552.46 $ 2,127,552.46 45,901.91
$ (144,810.60)
2,147,688.39
$

2,002,877.79

Future Police Facility Fund

Change in Fund Balance without Cash Carryforward

Beginning Fund Balance

Ending Fund Balance

$ - $ 58299896 $ -3 - % (582,998.96)
- 582,998.96 - - (582,998.96)
- 41,402.50 - - (41,402.50)
- 41,402.50 - - (41,402.50)
$ - $ 54159646 $ - $ - (541,596.46)
$  (41,402.50)
582,998.85
$  541,596.35

MILLER MANAGEMENT
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4000.908
4430.908
4500.908
4550.908
4410.908
4590.908
4660.908
4760.908
4800.908

5890.908
5892.908
5894.908
5897.908

City of Fairway
Statement of Activities
General Capital Improvement Funds held in General Fund - 900's
For the 12 Months Ended December 31, 2025

Current Month Year to Date

Budget to Date

Annual Budget

Unencumbered
Balance

Parks & Recreation Enhancement Fund

Revenue
Cash Carryforward $
Donations
Pool Membership Fees
Pool Gate Fees
Programs/Events
Facility Rental Fees
Special Events
Miscellaneous

Transfer of Funds 25,000.00 25,000.00

(25,000.00)

Total Revenue 25,000.00 25,000.00

(25,000.00)

Expenses
Capital Improvement
Architect/Engineering Fees
Contracted Services
Parkland Acquisition

Total Expenses

Change in Fund Balance $ 25,000.00 $

25,000.00 $ -

(25,000.00)

Change in Fund Balance without Cash Carryforward
Beginning Fund Balance

Ending Fund Balance

$ 25,000.00

$ 25,000.00

MILLER MANAGEMENT
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MEMORANDUM

TO: Melanie Hepperly, Mayor
FROM: J.P. Thurlo, Chief of Police
DATE: January 7, 2026

SUBJECT: December 2025 Monthly Report

OVERVIEW:
TYPE December 2025 December 2026
Reports 37 35
Arrests 14 22
Citations 135 124
ACTIVITY:

We had 372 activities entered into the Computer Aided Dispatch (CAD) system in
December. Here are some of those activities:

e 7 Alarm Calls
e 5 Accidents
e 2 Disturbance
e 0 Burglary
e 182 Car Stops
e 9 Animal Calls
Occurrences
Type Time Notes
DUI 12/01/2025 SHAWNEE MISSION and MISSION RD, FAIRWAY
00:13 KS 66205 Subject was contacted on traffic and found to
be DUI. Subject was arrested, transported to the
Fairway Police Department, processed.
Fairway Warrant 12/01/2025 5252 BELINDER RD, FAIRWAY, KS 66205

06:02 (FAIRWAY POLICE DEPARTMENT) Fax warrant to
Olathe ADC




Accident

Accident

Fairway Warrant

Fairway Warrant

DUI

DUI

Outside Warrant

Info- Cancelled Case
Number

Accident

12/01/2025
12:48

12/01/2025
17:08

12/04/2025
16:00

12/05/2025
16:15

12/06/2025
03:56

12/06/2025
07:45

12/06/2025
16:36

12/09/2025
15:30
12/11/2025
12:12

2300 blk of SHAWNEE MISSION PKY,
WESTWOOD, KS 66205 V2 was EB on Shawnee
Mission Parkway plowing snow in the southern lane. V1
was EB on Shawnee Mission Parkway in the southern
lane following. V2 attempted to turn right onto Mission
Woods Rd. swinging wide to turn and V1 attempted to
move past on the southern lane. Both made contact on
the passenger side and V1 drove over a sidewalk,
slowing and stopping. No injuries reported.

4200 blk of W 55TH ST, ROLAND PARK, Kansas V2
was EB on 55th St. and stopped awaiting traffic to clear
so she could turn left (North) into her driveway. V1 was
EB on 55th St. and observed V2 stopped in the roadway
when cresting the hill, so he attempted to stop and slid
on snow, striking V2. No injuries.

W 135 ST and S MUR-LEN RD, OLATHE KS 66062
The subject was contacted and found to have an active
Fairway warrant. The subject was arrested and released
after posting his $338.00 payout bond. No additional
court dates were issued.

8800 blk of JOHNSON DR, MERRIAM, KS 66202 The
subject was contacted and found to have an active
Fairway warrant . The subject was arrested and released
after posting her $283.00 payout bond. No additional
court dates were issued.

MISSION RD and SHAWNEE MISSION PKWY,
FAIRWAY KS 66205 Suspect was found to be passed
out behind the wheel of his vehicle, while operating the
vehicle and found to be driving under the influence after
testing and observations.

SHAWNEE MISSION PKWY and BELINDER RD,
FAIRWAY KS 66205 Subject contacted on traffic and
found to be DUI.

4900 blk of SHAWNEE MISSION PKWY, MISSION,
KS 66205 The subject was contacted on traffic and
found to have an active warrant out of Lenexa. The
subject was arrested and released to Lenexa PD.

5252 BELINDER RD, FAIRWAY, KS 66205
Cancelled case number.

5900 FONTANA ST, FAIRWAY, KS 66205 V1 was
backing up to leave property and struck X2 which was
legally parked on the roadway.



Fairway Warrant

Outside Warrant

Outside Warrant

Fairway Warrant

Invest - Suspicious
Activity
Accident

Fairway Warrant

Fairway Warrant

Accident

12/11/2025
20:40

12/12/2025
22:26

12/13/2025
11:33
12/14/2025
00:25

12/14/2025
07:23
12/16/2025
17:26

12/19/2025
18:10

12/19/2025
18:16

12/20/2025
09:53

5252 BELINDER RD, FAIRWAY, KS 66205 The
subject was contacted at the jail and found to have an
active Fairway warrant. The warrant was faxed and
served at the jail. The subject will remain in jail until he
posts his $500 bond or until 24 hours has expired. After
24 hours, the subject can be released on his signature.
The subject was given a new court date of 01/21/2026.
4300 blk of SHAWNEE MISSION PKWY,
FAIRWAY, KS 66205. The subject was contacted on
traffic and found to have an active felony warrant. The
subject was arrested and transported to the jail for
lodging.

4500 blk of SHAWNEE MISSION PKWY,
FAIRWAY, JOHNSON KS 66205 PV warrant

101 N KANSAS AVE, OLATHE, KS 66061 (JAIL)
Arrested party was in custody at the Olathe ADC and
found to have three Fairway warrants for his arrest.
Warrants were confirmed and faxed to the jail for
service.

5500 blk of NEOSHO LN, FAIRWAY, KS 66205
Verbal disturbance with trespass warning.

5900 blk of FOXRIDGE DR, MISSION, KS 66202 V1
made a U-turn on Foxridge Drive immediately to the
east of Lamar Avenue. V1 was merging lanes behind
V2. V2 was about to turn north on Lamar Avenue from
Foxridge Drive. The front passenger side of V1 made
contact with the rear driver's side of V2.

710 7TH, KANSAS CITY, WYANDOTTE KS 66106
(WYANDOTTE COUNTY JAIL) The subject was
contacted at the Wyco Jail and was found to have (2)
active warrants out of Fairway. The subject was
arrested and transported to Olathe ADC for lodging.
101 N KANSAS AVE, OLATHE, JOHNSON KS
66061 (JOHNSON COUNTY ADULT DETENTION
CENTER) The subject was contacted at the Olathe
ADC and was found to have an active warrant out of
Fairway. The warrants were faxed and served at the jail.
SHAWNEE MISSION PKWY and FAIRWAY RD,
FAIRWAY KS 66205 V2 was traveling eastbound on
Shawnee Mission PKWY passing Fairway Rd when V1
began making a left turn to go westbound on Shawnee
Mission PKWY, at what time V1 struck V2.



Fairway Warrant

Fairway Warrant

Outside Warrant

Fairway Warrant

False
Info/Lie/Interfere/Flee

Theft

Outside Warrant

Accident - Hit and Run

Fairway Warrant

False

12/22/2025
15:40

12/24/2025
01:55

12/25/2025
16:41

12/27/2025
18:59

12/28/2025
02:16

12/28/2025
10:30
12/28/2025
21:06

12/29/2025
21:15

12/29/2025
21:38

12/30/2025

5252 BELINDER RD, FAIRWAY, KS 66205
(FAIRWAY POLICE DEPARTMENT) Arrested party
surrendered herself at the station on an outstanding
warrant.

MISSION RD and SOMERSET DR, PRAIRIE
VILLAGE KS 66208 Subject was contacted by the
Prairie Village Police Department and found to have an
active Fairway warrant. The subject was arrested,
processed.

W 55TH ST and SHAWNEE MISSION PKWY,
FAIRWAY KS 66205 Subject was contacted on a
traffic stop and arrested on a Shawnee warrant. Subject
was released to Shawnee PD and she posted bond with
them.

101 N KANSAS AVE, OLATHE, KS 66061 (JAIL)
Arrested party was in custody at the Olathe ADC and
found to have 3 Fairway warrants (total bond $1200).
Warrants were faxed to the jail for service.

SHAWNEE MISSION PKWY and NORWOOD RD,
FAIRWAY KS 66205 Subject fled from a traffic stop
for speeding, was later identified, contacted and
admitted to being the driver. He was issued a notice to
appear and released.

5400 blk of ABERDEEN RD, FAIRWAY, KS 66205
Theft of jewelry from a residence.

SHAWNEE MISSION PKWY and FALMOUTH RD,
WESTERN INTERSECTION FAIRWAY KS 66205
Arrested party was contacted on traffic and found to
have an active Olathe warrant. He was arrested on scene
and transferred to the custody of Olathe officers.

53RD ST and MISSION RD, WESTWOOD, Kansas V1
was southbound on Mission Road at a high rate of speed
and failed to slow to negotiate the turn at 53rd street.
The vehicle struck the curb and left the roadway south
before turning west on the grass shoulder, striking a
Johnson County street department sign and reentering
the roadway on 53rd facing north. The driver exited the
vehicle, attempted to remove the struck sign from the
roadway, and then re-entered his vehicle and fled the
scene without reporting the accident.

5252 BELINDER RD, FAIRWAY, KS 66205 (FWPD)
Subject was contacted at the WY CO Jail and found to
have active Fairway warrants. Subject was arrested and
processed.

SHAWNEE MISSION PKWY and SHAWNEE



Info/Lie/Interfere/Flee 16:46

Info- Cancelled Case
Number

Fairway Warrant

Fraud/Forgery/ID

Invest - MIR

12/30/2025
18:01
12/30/2025
23:11

12/31/2025
09:50
12/31/2025
21:05

MISSION PKWY, FAIRWAY KS 66205 Subject
recklessly fled from a traffic stop across State Line
Road. He caused a vehicle accident at Ward Parkway
and Rockwell Lane after running a red light at a high
rate of speed. He was arrested and then released to
KCMO Officers pending extradition back to Kansas for
felony fleeing along with other misdemeanor drug and
weapons charges.

STATE LINE RD and SHAWNEE MISSION PKWY,
MSNW, Kansas

COUNTY LINE RD and K10 HWY, DE SOTO KS
66227 Subject was contacted by the JOCOSO and found
to have active Fairway warrants. Subject was arrested,
processed and lodged at the Olathe ADC.

4400 blk of SHAWNEE MISSION PKWY,
FAIRWAY, KS 66205 Subject cashed a fake check.
2800 blk of W 47TH ST, WESTWOOD, JOHNSON
KS 66205 Suspect contacted on an agency assist for
Westwood PD, regarding a possible armed disturbance.



Run Date: 01/05/2026 09:48 AM
Job ID: CTPLS637
Report ID: KSMCMRPT

Fairway Kansas Municipal Court
Municipal Court Monthly Report

For the period December 2025

CASES FILED Dec 2025 _YTD 2025 = Dec 2024 YTD 2024
DUI 3 24 1 6
Moving Violations 59 1,345 43 964
Non Moving Violations 57 1,684 61 865
Ordinance Violations 14 10
Totals 119 3,067 105 1,845

COURT REVENUES Dec 2025 YTD 2025 Dec2024  YTD 2024
Court Fines Collected 15,176.00 112,279.17 12,181.00 133,136.23
Court Costs Collected 3,728.50 43,955.50 2,725.50 31,464.00
Totals 18,904.50 156,234.67 14,906.50 164,600.23

CASE DISPOSITIONS Dec 2025 YTD 2025 Dec 2024 YTD 2024
Dismissals 99 1,563 78 1,397
Diversion Agreements 4 15 11
Guilty Pleas 97 709 74 703
Trials on Plea of Not Guilty
Cases Appealed to Dist Court
Totals 200 2,287 152 2,111

WARRANTS B Dec 2025 YTD 2025 Dec 2024 YTD 2024
Warrants Served 24 371 25 831
Warrants Issued 733 756
Totals 24 1,104 25 1,587




Department of Public Works

PUBLIC WORKS DEPARTMENT

MONTHLY REPORT - December 2025

Street Sweeping

The entire city was swept between December 10" and
December 23", A detailed spreadsheet is attached for
your information.

We will make one more pass through the entire city then
move this service to “as needed”.

All punch list items have been completed, and *

the 2025 CIP is complete. ——e
Vr" ' UNDER oul
This was a difficult year due to the addition of ‘CONSTRUCTI 4

stormwater work and a couple of unique
locations that made lengthy projects difficult. The Public Works
Department was grateful for the public’s patience.

2025-2026 Snow

We experienced one snow event in December.
Nearly 6” of snow (double the prediction) fell the
morning of December 15,

challenge A cost tracking spreadsheet is attached
for your information.



Stormwater

December Stormwater updates:
Watershed Number 1- Next meeting 2026

NPDES (National Pollution Discharge Elimination System)-
Annual permit paid for. Working on 2025 Report due in February.

APWA 5600 Criteria Update- Voted on by APWA members in
December and passed.




Old Fairway

Buena Vista
Neosho Ln
Mohawk
Pawnee
Mission
Windsor Ln
Falmouth
Canterbury
Chadwick
Aberdeen
Aberdeen Circle
Fairway
Norwood
Belinder

53rd

x State Park

x Neosho (CDS)

Date Swept (N) 12/23112/23]12/23(12/23|12/23|12/23(12/23|12/22|12/22(12/22|12/22|12/22(12/22|12/22|12/22

Date Swept (S) X X X X X X X 12/22(12/22(12/22(12/22 X 12/22(12/22(12/22(12/23|12/22

Ward Start Date 12/22

12/23

Ward End Date

Notes:



Fieldston
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Date Swept 12/19|12/18|12/18|12/18|12/18|12/18|12/18| 12/19| 12/18|12/19|12/18|12/18|12/18| 12/18|12/18|12/18|12/19
Ward Start Date 12/18
Ward End Date 12/19

Notes:




Reinhardt

Mission Rd
Cherokee Cir
Suwanee
Reinhardt
Howe

57th Terr
Windsor
Windsor Cir
Cherokee
Sunrise
Lockton
Eastvale
61st Terr
Glenfield
63rd

58th (Cul-de-sac)

Tahoe

12/18|12/18|12/18|12/18|12/17|12/17|12/17|12/17(12/17|12/17|12/17|12/17|12/18|12/18|12/17|12/17|12/17

Date Swept

Ward Start Date 12/17

12/18

Ward End Date

Notes:

Lockton Island 12-17-25



Highlands
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Date Swept 12/18|12/11|12/11|12/11]|12/10|12/10|12/10| 12/10|12/10| 12/16| 12/16|12/16|12/16| 12/16|12/16| 12/11| 12/18
Ward Start Date 12/10
12/16

Ward End Date

Notes:



2024-2025 Snow Removal Costs

Salt Tons | $/Ton Total
12/8/2025 36.43 $85.00 $3,096.55
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
$85.00 $0.00
Total Tons 36.43
Salt Total $3,096.55
Truck Costs Total
American Equipment (Blades) $1,420.84
Fuel (December $351.52
Truck Total $1,772.36
Employee OT Hrs $/Hr Total
Chris Mann 0 $0.00
Rick Allen 3 $162.24
Chuck Aldridge 55 $255.53
Derek Mishler 55 $210.21
Total Hours 14
OT Total $627.98
Employee CT Hrs $/Hr Total
Bill Stogsdill 2.5 $185.05
Chris Mann 8.5 $446.25
Rick Allen 3 $108.15
Chuck Aldridge 0 $0.00
Derek Mishler 0 $0.00
Total Hours 14
CT Total $739.45

Grand Total $6,236.34




Parks & Recreation Department

December 2025 Report

Upcoming Activities:
e Mon-Thu Open Gyms
e Tuesdays — Chair Yoga at City Hall
e Thursdays — Mindful Strength Training at City Hall
e Thursdays - Advanced Yoga at SIM
e January 2 —Seasonal Employee Hiring
e January 19 — City offices closed — Martin Luther King, Jr. Day
e January 24 — Kansas Day Tea Party at SIM

Santa’s Workshop

We had 137 children register for Santa’s Workshop in
December (exact same total as last year, oddly enough),
which took place on December 6 & 7 at the Pool House.
Children had a private visit with Santa (aka Assistant Public
Works Director Chris Mann) and left with a bucket full of
goodies! Renee and Jackson turned the Pool House into
Santa’s Workshop and did a wonderful job. Below are a few
pictures of the event!




Winter Activity Brochure
The Winter Activity Brochure should be hitting mailboxes very soon. The events/activities
highlighted in the brochure will take place between January — March, including the Kansas Day
Tea Party, Curbside Chili Event, Valentines Day in Falrway and the annual Egg Hunt.
GRS
| FAIRWAY i

Branching to Tomorrow

| am proud to present Branching to Tomorrow: The City of Fairway Parks & b «i
Recreation Master Plan, our first full-scale plan in the department’s history
Shaped through extensive public input and careful analysis, this community -
driven plan reflects Fairway’s values and vision for the future of our parks,
programs, and facilities. Fairway's small-town charm within a large metropolitan |
area makes it a special place to serve, and our department remains committed
to providing high-quality, facilities, events, programs, and recreational
opportunities. This plan will guide our ongoing efforts to enhance amenities,
explore new opportunities for park space, and support the continued growth
and well-being of the community. The full plan is available at
www.fairwaykansas.org under the Parks & Recreation Department tab
-Brica Soeken, Director of Parks & Recreation

Birthday Party Packages
Looking for birthday party options this season? We've gol you
covered! Submit a Nerf. Gvmnasties or Movie Party Package
application today! Whether you want a package with all the
food and drink covered, or if vou prefer to bring vour own,
vou won't find a bcll('r |)al'l v oplion anywhere else!

L4

e 54

Winter Programs - Info at fairwaykansas.org
WSS Chair Yoga RUTTHITERITRUTTN Advanced Yoga
Mon Thu Tue Thu Thu
10am Noon EAS{URIE{ITT  3:30 1:30pm 1:30 5:30pm

December Facility Rentals
Nerf: 14

Gymnastics: 4

City Hall Council Chambers: 2
Pool House: 0

End-of-Year Attendance Stats for rentals, programs and special events

I’'m preparing the 2025 off-season report, which encompasses rentals, programs and special
events outside of the pool season. My goal is to have this report available at the February
meeting.




Pool Pavilion Project
The pavilion was finally installed on December 31, after many delays and scheduling issues that

we encountered with Crouch Recreation. Although negotiations on the final invoice are ongoing,
we do expect discounts to be issued due to the entire disorganized process that City staff and
our subcontractors encountered. On the positive side, the pavilion and turf area turned out even
better than | had hoped. If any council members would like to take a quick tour during the
workday, contact Brice to set a time. The only items remaining to be completed is the staining of
the tongue-and-groove ceiling and installation of a security camera (both should be completed
within the next few weeks).




NOTE, THESE MINUTES ARE NOT FOR PUBLIC DISSEMINATION UNTIL THEY HAVE

BEEN APPROVED BY THE FAIRWAY CITY COUNCIL

MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL
OF THE CITY OF FAIRWAY, KANSAS

The Council of the City of Fairway, Kansas, held their regular meeting at 6:30 P.M. at
5240 Belinder Road, Fairway, Kansas, on Monday, December 8, 2025.

Present: Council Members Whitney Henley, David Watkins, Jerry Williams, Kelly
Ann Buszek, Lee Story, Dan Bailey, Joseph Levin, and Tanya Keys.

Absent: None.
Presiding: Mayor Melanie Hepperly.

Staff Present: Nathan Nogelmeier, City Administrator; Jim Mosimann, City Attorney;
Todd LaSala, City Attorney; J.P. Thurlo, Police Chief; Bill Stogsdill,
Director of Public Works; Brice Soeken, Director of Parks and Recreation.

Visitors: Police Lieutenant Mandy Bayless; Sonta Wilburn, Director of the Johnson
County Regional Police Academy; Planning Commissioner Ron Denton;
Board of Zoning Appeals member Marcia Downs; Police Officer Derek
Miller; Michael Tamburini, 5545 Falmouth Road; Tim Basar, 5310
Norwood; Eric Smith, 5346 Belinder; Melissa Rucker, 4124 Brookridge
Drive; Gene Young, 5622 Chadwick; Scott Brown, 5645 State Park Road.

CALL TO ORDER AND ANNOUNCEMENTS

Mayor Hepperly called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Hepperly led the Council in the Pledge of Allegiance.

POLICE DEPARTMENT PROMOTION

Chief Thurlo conducted the promotion ceremony for Lieutenant Mandy Bayless
to the rank of Captain and Deputy Chief. Chief Thurlo presented the Captain’s
Badge to Captain Bayless. Sonta Wilburn, Director of the Johnson County
Regional Police Academy and a mentor to Captain Bayless, pinned the Captain’s
Badge on Captain Bayless’ uniform.

Mayor Hepperly congratulated Captain Bayless and thanked her for her
dedication to Fairway.

TIME OF SERVICE AWARDS




Fairway City Council Minutes
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Mayor Hepperly presented Time of Service Awards to David Watkins (12 years
on City Council); Dan Bailey (3 years on Board of Zoning Appeals and 8 years on
City Council); Ron Denton (32 years on Planning Commission); Marcia Downs
(23 years on Board of Zoning Appeals); Derek Miller (10 years of municipal
service); Josh Rubio (10 years of municipal service). She thanked all awardees
for their service to the City.

SWEARING IN OF NEW ELECTED OFFICIALS

City Clerk Aldridge performed the swearing in ceremony for Mayor Hepperly.
She then performed the swearing in ceremony for Councilmembers Kelly Ann
Buszeck and Tanya Keys, who were re-elected, and new Councilmembers Emily
Snyder and James Hafner. The re-elected and new Councilmembers took their
seats on the dais.

RECESS FOR RECEPTION

Mayor Hepperly announced a 20-minute recess for a reception for the outgoing
and new Councilmembers.

The Council recessed at 6:45 P.M.
The Council reconvened at 7:05 P.M.

EXECUTIVE SESSION

EXECUTIVE SESSION — ATTORNEY CLIENT PRIVILEGE

Councilwoman Keys moved that the Council recess into Executive Session to
obtain legal advice related to the terms and conditions of a potential Development
Agreement for the project located at 2820 West 53" Street, Fairway, Kansas,
pursuant to the Attorney/Client Consultation Exception, K.S.A. 75-4319(b)2. The
Executive Session will include City Attorney Jim Mosimann, City Attorney Todd
LaSala, City Administrator Nogelmeier and Councilmembers. The open meeting
will resume in Council Chambers at 7:37 P.M. Councilman Levin seconded the
motion and the motion carried unanimously.

The Council recessed into Executive Session at 7:07 P.M.
The Council reconvened at 7:37 P.M

MONTHLY REPORTS OF STANDING COMMITTEES

CONSOLIDATED FIRE DISTRICT NO. 2, CHIEF CHICK

Mayor Hepperly stated that the Fire District Report is given quarterly so there
would be no report this evening.
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ADMINISTRATION AND FINANCE COMMITTEE., MR. NOGELMEIER

Monthly Report

City Administrator Nogelmeier referred to the Administration report in the packet
subject to questions. The Committee did not meet in November.

POLICE COMMITTEE, CHIEF THURLO

Monthly Report

Chief Thurlo referred to the report in the packet, subject to questions. He reported
that DUI arrests increased last month and there were numerous vehicles that tried
to flee. Fairway officers also assisted outside agencies in apprehending
individuals that ran from their departments.

He reported that Fairway Police Department is participating in a state funded
Special Traffic Enforcement Program through the Kansas Department of
Transportation. Over the Thanksgiving weekend, Fairway had 70 traffic stops
which resulted in a number of traffic violations, tickets and DUI arrests. Under
the Program, the State reimburses the City for overtime and also provides
equipment needed to participate in the Program. He thought the campaign was
very successful.

PUBLIC WORKS COMMITTEE. MR. STOGSDILL

Monthly Report

Director Stogsdill referred the Council to the report in the packet, subject to
questions. He discussed the first snow event of the year and stated that he is very
proud of Public Works staff who quickly responded and got the streets cleared.

PARKS AND RECREATION COMMITTEE, MR. SOEKEN

Monthly Report

Director Soeken referred the Council to the report in the packet, subject to
questions. He discussed the successful Santa’s Workshop event that had over 130
children in attendance. He also discussed the annual Christmas Tree Sale at the
Shawnee Indian Mission and believes that the sale has been extended. The new
hours can be found on the Shawnee Indian Mission Foundation’s website.

MONTHLY REPORTS OF SPECIAL COMMITTEES

Tree Board
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Director Stogsdill reported that Right-of-Way Specialist Allen has been working
on tree plantings prior to the end of the year. He estimates there will be 42 trees
planted.

APPROVAL OF CONSENT AGENDA

Mayor Hepperly outlined the six items on the Consent Agenda. The Consent
Agenda items include the following: (A) Minutes of Previous Regular and Special
City Council Meetings; (B) Claims and Appropriations — Ordinance #1839 —
November 2025; (C) 2026 Holiday Schedule; (D) Cereal Malt Beverage License
for Hen House; (E) Letter of Understanding with Johnson County Aging and
Human Services for the 2026 Utility Assistance Program; (F) Agreement with
Burns & McDonnell for 2026 Stormwater Project Design.

Mayor Hepperly asked for discussion from the Council. Hearing none, she asked
for comments from the public related to the Consent Agenda. Hearing none, she
asked for a motion.

Councilman Williams moved that the Council approve Consent Agenda Items A
through F on the Consent Agenda. Councilwoman Buszek seconded the motion
and the motion carried unanimously.

NEW BUSINESS

A.

Public Hearing — Creation of 53" Street Community Improvement District.

Mayor Hepperly explained that there will be three individual presentations
concerning creation of the 53™ Street Community District. She introduced
Whitney VinZant.

Mr. VinZant thanked the Council for the opportunity to speak about American
Fire, the restaurant they would like to open in Fairway. He discussed the menu,
stating that the menu items are a representation of what American Fire’s culinary
department can prepare. The concept will be a thoughtful approach to what
guests want so guests will guide menu decisions. While the entrees may sound
elevated, they do not intend for the restaurant to be stuffy and high cost. Families
in the area drive the market so they are going to have a strong family orientation.
The children’s menu will be delicious and exciting, but will also be healthy. The
pricing will be reasonable and adult entrees will run from the $20’s on the lower
end to the $40’s on the higher end. There will be specialty items like market
seafood and Wagyu steaks. If guests do not appreciate items on the menu, they
may be featured at times, but they will not remain on the menu.

As for why the restaurant is named American Fire, Mr. VinZant explained that
they want to celebrate the American experience, recognizing that people come
from totally different places, different heritage and different cultures. The fire
itself could come from the frontier, the hearth, or from smoke stacks in the
Northwest, so fire will be a common theme.

Page 4



Fairway City Council Minutes
December 8, 2025

City Attorney Jim Mosimann provided an executive summary of the Development
Agreement, which is the agreement between the City of Fairway and the
developer, The Fairway KC, LLC. The agreement relates to redevelopment of the
former Houlihan’s building. The restaurant will be called American Fire, and it is
envisioned to be a full-service sit-down restaurant. A sample menu is included as
an exhibit to the Development Agreement.

The Development Agreement puts in place a Community Improvement District
(CID). The CID is an incentive mechanism, in this case a special 2 percent sales
tax within a specific footprinted area shown on an exhibit to the Development
Agreement, depicted as the former Houlihan’s site. The tax is imposed within the
district upon people who frequent the restaurant and spend money within the
district. The tax does not get imposed outside the district. Distributions of the
sales tax will be used to reimburse the developer for the costs of the development
on a pay-as-you-go basis. No bonds will be issued as part of this process.

As stated in the Development Agreement, the tax would be used to pay for
parking lot and exterior improvements, interior building improvements and
landscaping improvements. The developer will submit a budget which sets forth
the different categories of expenses that can be reimbursed with the CID sales tax.
That budget is included as an exhibit to the Development Agreement. The
developer first needs to perform and would need to start construction by February
1, 2026 and complete construction of the improvements by August 1, 2026.

As for how the CID financing works, Mr. Mosimann explained that every dollar
that is spent at the restaurant would be taxed at 2 percent and that 2 percent would
accumulate and go to reimburse the developer. The period of reimbursement is
22 years starting the day that the tax starts getting implemented. The overall
budget amount for the project is $3,316,110. The CID is capped at $1,658,055,
which is the maximum amount the developer can be reimbursed under the
Agreement. The cap is 50 percent of the project cost and the Development
Agreement is intended to be a 50/50 public/private reimbursement split. To the
extent that the developer does not incur enough expenses to hit the cap, the cap
would be reduced at the end of the project to maintain the 50/50 split.

City Attorney Mosimann added that under the Development Agreement, the
developer also agrees to participate in civic, charitable, educational, philanthropic
and economic development of the City, which includes, among other things,
making annual donations of $1,000 to the Shawnee Indian Mission Foundation.

City Administrator Nogelmeier reiterated that with the Development Agreement,
the City of Fairway will not assume any financial obligation of its existing
revenue forms. With the restaurant opening, the City will stand to gain from its
base sales tax collections and the 2 percent sales tax. All sales taxes, including
the CID sales tax will be paid by the user. The operator then submits the sales tax
revenue to the State of Kansas and then the State will remit the 2 percent sales tax
back to the City who would distribute those funds back to the developer. If the
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restaurant does not make the money, it will not receive the money. There is no
ongoing expense or financial commitment from the City beyond distributing the 2
percent sales tax. In order for the developer to be reimbursed, they must submit
certificates of expenditure, which will be reviewed by the City, its attorneys, and a
third party, if necessary. The review will ensure that the costs are legitimate and
the expenditures will be verified before distribution of the 2 percent sales tax. As
spelled out in the Development Agreement, there are eligible and non-eligible
expenses as shown in the project budget. A separate fund will be set up in the
City’s budget for the CID and distributions will be made quarterly. There are
several checks and balances along the way and distributions will be verified by
legal prior to any distribution being made.

Mayor Hepperly asked for discussion from the Council.

Responding to Councilwoman Keys question, City Administrator Nogelmeier
explained that pay-as-you-go means that the City is not incurring debt or
participating in issuance of debt for the project. Once the certificates are
submitted at completion of the project, those will be verified and the first
distribution will be made. He assumes that there will be enough eligible expenses
with construction and with the first distribution, the cap will be reached.

Responding to Councilman Story’s question, Mr. VinZant explained that the
restaurant will be a place that is approachable, relaxed and fun. They will install
new tile, wood and brass fixtures with a more open framework. They will also
raise the ceiling levels. On the exterior, there will be patios on both the east and
west sides that have fully covered awnings with lighting and fans.

Responding to Mayor Hepperly’s question, Mr. VinZant stated that the booths
from the previous restaurant were contaminated with mold so they will be
removed and new horseshoe booths will be installed. Most everything in the
kitchen will be redone, the kitchen will be showcased and will be partially open to
the front of the house.

Councilman Williams noted that Mr. VinZant has indicated that the restaurant
would be flexible to what customers want, but he asked if the restaurant would be
flexible enough if the community decided it wanted hot dogs and French fries.

Mr. VinZant stated that hot dogs and French fries can be elevated if that is what
the community wants. They could prepare homemade hot dogs and buns with all
the dressings that go along with them. He added that they intend to have gluten-
free offerings. He thinks his job as a restauranteur is to put forward menu items
that people appreciate. His team has the expertise to serve all different types of
foods and quality will be important. He wants to operate a restaurant in places
where the community appreciates the hard work and that is part of the reason he is
in the restaurant business.

Mayor Hepperly recalled that initially Mr. VinZant talked about the concept of
Brew Top and she thinks people were excited about that concept. The proposed
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menu included with the Development Agreement is quite different from the initial
Brew Top concept. She does not want the City to control the restaurant’s menu,
but her concern is the transparency to the public who were excited about the
initial concept in comparison to the current concept. She asked for explanation of
what she considers a major change to the menu.

Mr. VinZant responded that when they discussed the Brew Top concept, he also
discussed changes that would need to occur for them to operate that concept,
including music and late-night hours. Music and late-night business are a big part
of the Brew Top concept and bring in significant revenue. Not having those will
cut off a significant amount of revenue and at some point, that concept ceases to
work. Additionally, they have sharpened what they want to do with the restaurant
and having extra time to consider the restaurant has helped them to put together
something that is more appropriate. Some differences in the menu are not major.
They will still serve hamburgers, but they will be a bit more artisan in the
approach. The team he has assembled will be accommodating and will do
everything they can to make the restaurant successful. They want to operate
restaurants for the long term and quality orientation over time is difficult to
replicate from a competitive standpoint.

Responding to Councilwoman Henley’s question, Mr. VinZant stated that the
restaurant will be open seven days a week and brunch will also be served.
Typically, they would open between 9:00 and 9:30 on a weekday and 11:00 a.m.
on the weekend.

City Administrator Nogelmeier explained that this evening the Council is
considering the Development Agreement. If approved, Mr. VinZant’s team will
then submit plans in a building permit application. Because it is a commercial
building, the standard process is that the plans would require Planning
Commission approval and recommendation that the Council approve the exterior
work. He clarified that the interior and exterior photos of the building presented
this evening may look different from what is actually approved in the future.

Mayor Hepperly asked for additional discussion from the Council. Hearing none,
she opened the public hearing on this item.

Michael Tamburini, 5545 Falmouth Road, stated that he fully supports the project.
He appreciates all the information and updates provided by Mayor Hepperly and
encouraged the Council to approve the project.

Tim Basar, 5310 Norwood, stated that he owns one of the closest homes to the
restaurant and he appreciates the consideration for the neighborhood as far as
limiting the hours and the music. He and his neighbors are looking forward to
having a restaurant again within walking distance. He encouraged the Council to
approve the project.

Eric Smith, 5346 Belinder, stated that he appreciated Mr. VinZant’s comments
concerning the menu and appreciates that the restaurant will remain responsive to
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the wishes of the community. He is encouraged by the family orientation and
hopes there is a good happy hour menu. He is very supportive and encouraged the
Council to approve the project.

Mayor Hepperly asked for additional public comments. There were no additional
public comments.

City Attorney LaSala explained that at this point the Council can close the public
hearing and vote on the Resolution related to the Development Agreement. The
Council could then consider the Ordinance establishing the Community
Improvement District. The Council could also choose to continue the Public
Hearing to a future meeting if the Council wants to hear more from the public or
further discuss the Development Agreement.

Mayor Hepperly closed the public hearing on this item.

Consider Resolution 2025-K to Adopt Development Agreement with W. VinZant
Restaurants.

Mayor Hepperly asked for discussion from the Council.

Councilman Story welcomed the public in attendance and thanked Mr. VinZant
for discussing his vision for the restaurant. With every plan worth doing, there
will be plenty of opinions about the menu and the CID. It is a challenge to be on
the Council because there are always people for or against the project. From
feedback he has received, there are two primary concerns. One concern is the
CID and public participation in a private venture. There are also concerns from
residents with the concept. The Council and community have been working on
this project for a long time. He thinks the situation is unique with the building
and there are no other places in Fairway that can be developed. It has been a
white elephant for six years and is just begging to be utilized. The individual who
owns the building could put whatever they want in there and it does not have to be
a restaurant. He thinks the community has spoken and has asked for a restaurant
to be there, recreating some version of the Houlihan’s experience as a gathering
place for the community. The Kansas Community Improvement District was
passed in 2009, and was designed for an opportunity such as this, bringing in
additional funding through the CID mechanism to develop property that has been
vacant for a long period of time. He believes the CID mechanism is appropriate
for the building and without the CID, he does not believe the project would
happen. He thinks there is a real opportunity to put something in Fairway that is
exciting. The number one question that he and Councilwoman Buszek have
received for over two years is when there is going to be a restaurant to replace
Houlihans. The City is putting no money into the project and Mr. VinZant will be
putting in over $3M. Mr. VinZant assumes 100 percent of the risk. If the concept
is successful, there will be a terrific restaurant that everyone can enjoy. The City
will make an additional $60,000 or $70,000 in sales tax that it has been missing
for the last 6 years. He encouraged the Council to approve the project.
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Mayor Hepperly explained that she would not go back through the history about
what has been happening with the building since December 2019. She explained
that it wasn’t until 2023 that concepts that were even viable were brought to the
City and those concepts were reviewed by her and staff and were not what
residents wanted. Councilman Story’s estimation of $60,000 to $70,000 in
additional sales tax is a little high, but everyone favors a restaurant that is family
oriented in that space. There have been different segments and different
restaurants that have stepped up that have tried to get into the space; however, the
landlords have not been willing to work with them. She is glad that the landlord
is finally willing to work with Mr. VinZant. She said the City and Council know
how important it is to fill that space and there has been no pushback from anyone
on the Council or staff. It is her responsibility as Mayor to protect the City and
there were certain things along the way that needed to be taken care of so the City
could get to the point of the current opportunity.

Councilman Story also discussed a concern from residents about the concept.
While many residents loved Houlihan’s, it closed and is not coming back. A
similar fast casual restaurant style no longer fits for the space available. Fairway
needed to find a qualified (in his opinion, local) proven restauranteur who was
willing to take the financial and business risk to put a concept in the space. Mr.
VanZant has addressed concerns about whether the restaurant will be too fancy,
whether it will be family friendly and whether the prices will be so high that
nobody can afford them. He has listened to the community and has crafted an
approach that will be unique to Fairway and will give residents a casual,
approachable, family friendly restaurant. He thinks that Mr. VinZant is the right
person for the job and that the City should move forward and make it happen.

Councilman Williams agrees it is a unique situation and the space is screaming
for utilization. He thinks the restaurant is an important part of the community and
it brings people together. The Council has been talking about this for a long time
and he appreciates Mayor Hepperly’s diligence. While he understands there are
two new Councilmembers, he is anxious to move forward with the project.

Councilwoman Henley stated that one concern from community members was
setting a precedent because this CID is a larger percentage. There were also
concerns about the amount of the reimbursable cap. She agrees that the building
is unique and there has been overwhelming support from community members
wanting a restaurant in the building. She is not concerned about this being
precedent setting or that there will be irresponsible financial decisions moving
forward. She believes this is a unique situation and it is addressing a need in the
community and supports the project.

Councilwoman Buszek stated that during the last election cycle, the question she
was most asked was when there was going to be something in the Houlihan’s
space. The Council has now learned a lot from staff, Mayor Hepperly and Mr.
VanZant, and she feels more confident that moving forward with the restaurant is
the right decision and a positive step for the City.
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Councilwoman Keys stated that she appreciates that the Development Agreement
includes civic and community participation.

Mayor Hepperly asked for additional discussion from the Council. Hearing none,
she asked for a motion.

Councilman Story moved that the Council approve Resolution 2025-K to Adopt
Development Agreement with W. VinZant Restaurants. Councilman Williams
seconded the motion and the motion carried 7 to 1.

Consider Ordinance #1840 — An Ordinance Making Findings As To The Nature
And Advisability Of Creating A Community Improvement District In The City Of
Fairway, Kansas to be Known as the 53rd Street Community Improvement
District; Authorizing a Certain Community Improvement District Project Relating
Thereto; Approving the Estimated Cost of Such Community Improvement
District ; Establishing the Boundaries of the Community Improvement District;
and Providing for the Method of Financing of the Community Improvement
District.

Mayor Hepperly asked for discussion from the Council. Hearing none, she asked
for public comment on this item. Hearing none, she asked for a motion.

Councilman Williams moved that the Council adopt Ordinance #1840 — An
Ordinance Making Findings As To The Nature And Advisability Of Creating A
Community Improvement District In The City Of Fairway, Kansas to be Known
as the 53rd Street Community Improvement District; Authorizing a Certain
Community Improvement District Project Relating Thereto; Approving the
Estimated Cost of Such Community Improvement District ; Establishing the
Boundaries of the Community Improvement District; and Providing for the
Method of Financing of the Community Improvement District. Councilwoman
Buszek seconded the motion and the motion carried unanimously.

Building Permit Extension for 4120 Brookridge Drive.

Mayor Hepperly asked for the applicant to address the Council.

Melissa Rucker, 4124 Brookridge Drive, stated that she and her husband currently
live at 4124 Brookridge Drive but are renovating a second home that they own at
4120 Brookridge Drive. Once renovations are completed, they will sell their
property at 4124 Brookridge Drive. Due to COVID, supply chain disruptions,
labor shortages and issues with their first contractor, the construction has been
delayed. In May they passed the rough-in inspection and they spent the summer
and fall with finishings. They are hoping to complete the work and move in
before the end of the year. She requested that the Council approve the building
permit extension and offered to answer questions.

Mayor Hepperly asked for discussion from the Council. Hearing none, she asked
for public comment on this item. Hearing none, she asked for a motion.
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Councilwoman Buszek moved that the Council approve the Building Permit
Extension for 4120 Brookridge Drive. Councilman Williams seconded the motion
and the motion carried unanimously.

Consider Resolution 2025-L — A Resolution Adopting the State Park Road
Preliminary Project Study.

Director Stogsdill stated that this project study was presented to the Council at a
previous meeting. If the Resolution is approved, the study will be sent to the
Johnson County Stormwater Management Advisory Commission (SMAC) for
possible future funding and this will also open up discussions with Mission Hills
concerning moving forward with a project.

Mayor Hepperly asked for discussion from the Council.

Responding to Councilman Story’s questions, Director Stogsdill confirmed that if
the Council adopts the Resolution, it does not obligate the City to fund the project
or to do anything further.

Mayor Hepperly asked for additional discussion from the Council. Hearing none,
she asked for public comment on this item.

Gene Young, 5622 Chadwick, stated that he is the City Historian. He discussed
the historical background of State Park Road and the flooding that has occurred
there. His concern is that the email he received is the first notice he has received
that there is some kind of study going on about the flooding problem on that
street. He wants to make sure that the process of the study has input from the
people who live both up and down State Park Road. He asked that residents
affected be kept informed of what is being proposed.

Mayor Hepperly stated that she understands Mr. Young’s concerns and promised
to keep residents informed.

Scott Brown, 5645 State Park Road, first thanked the Council for approving the
restaurant. He also echoed Mr. Young’s request about keeping residents informed
about the State Park Road Study. He and his family have lived on State Park
Road for 26 years, it is absolutely beautiful and he would hate to see something
done that adversely affects residents or changes the character of the Street.

Mayor Hepperly asked for additional public comment. Hearing none, she asked
for a motion.

Councilwoman Henley moved that the Council adopt Resolution 2025-L — A

Resolution Adopting the State Park Road Preliminary Project Study.
Councilwoman Buszek seconded the motion and the motion carried unanimously.
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Consider Resolution 2025-M — A Resolution Updating the Master Fee Schedule
for the City.

City Administrator Nogelmeier explained that staff reviews fees each year in
December to ensure that those fees cover costs incurred and that the fees are in
line with what other cities in the area are charging. He discussed a change to
multi-year dog licensing so residents have the option to purchase 1-, 5- or 10-year
licenses for dogs. This change will be rolled out in January and information will
be included in the newsletter.

City Administrator Nogelmeier also referred to Director Soeken’s memo in the
packet related to impact fees they are looking to add as part of the master plan
schedule. He explained that a new Park Fund will be added to the financials for
transfer of the impact fees as well as a budgeted transfer and additional transfers
that will be made to that Fund in 2025.

Mayor Hepperly asked for discussion from the Council. Hearing none, she asked
for comments from the public. Hearing none, she asked for a motion.

Councilwoman Keys moved that the Council adopt Resolution 2025-M — A
Resolution Updating the Master Fee Schedule for the City. Councilman Williams
seconded the motion and the motion carried unanimously.

Consider Planning Commission Recommendation Regarding Sign Deviation
Requests for 4150 Shawnee Mission Parkway.

City Administrator Nogelmeier explained that two new business will be moving
into the vacant tenant spaces at 4100 and 4150 Shawnee Mission Parkway.
PVolve will be going into the space at 4150 Shawnee Mission Parkway and Pause
will be going into the space at 4100 Shawnee Mission Parkway. Anything on the
exterior of a business, including signage, requires City Council approval.

Both businesses are requesting a deviation for temporary window
coverings/screenings on the windows that will advertise the businesses during
construction. When the certificates of occupancy are issued, the temporary
signage will be removed. Staff prefers the screenings during construction so that
work going on inside cannot be seen. The Planning Commission has
recommended approval of the deviations.

A second deviation is being requested by both businesses related to the size of
lettering for signs on the exterior of the building. Both facades are quite a bit
larger than normal so if the size of lettering allowed by the Code is required, it
would be tiny lettering on a large fagade. Staff and the Planning Commission
recommend allowing a deviation for larger signage for both businesses.

A third deviation was requested by Pause to allow a 2 foot by 3-foot blade sign

that extends off of the facade showing the Pause logo. Typically, blade signs are

not permitted pursuant to the Code. While staff did not recommend allowing the
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blade sign, the Planning Commission did recommend approval of the deviation
for the blade sign.

Mayor Hepperly asked for discussion from the Council concerning the sign
deviation request for 4150 Shawnee Mission Parkway. Hearing none, she asked
for comments from the public. Hearing none, she asked for a motion.

Councilwoman Henley moved that the Council approve the Planning Commission
recommendation regarding sign deviation requests for 4150 Shawnee Mission
Parkway. Councilman Williams seconded the motion and the motion carried
unanimously.

H. Consider Planning Commission Recommendation Regarding Sign Deviation
Requests for 4100 Shawnee Mission Parkway.

Mayor Hepperly asked for discussion from the Council concerning the sign
deviation request for 4100 Shawnee Mission Parkway. Hearing none, she asked
for comments from the public. Hearing none, she asked for a motion.

Councilman Williams moved that the Council approve Planning Commission
recommendation regarding sign deviation requests for 4100 Shawnee Mission
Parkway. Councilwoman Buszek seconded the motion and the motion carried
unanimously.

COMMENTS BY GOVERNING BODY

Mayor Hepperly asked for comments by the Governing Body. Hearing none, she
closed Governing Body comments.

PUBLIC COMMENT

Mayor Hepperly asked if there were members of the public who would like to
comment. Hearing none, she closed public comment.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hepperly
adjourned the meeting.

The meeting adjourned at 8:17 P.M.

Mayor Melanie Hepperly
Attest:

Barb Fox, Recording Secretary
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Vendor ID Vendor Account Account Description Date Reference Amount Memo

EVERGY Evergy 5230.411 Utilities 12/02/25 3004 11/19/25 106.58 10/19/25 to 11/18/25 City Hall
EVERGY Evergy 5230.411 Utilities 12/02/25 3520 11/19/25 204.92 10/19/25 to 11/18/25 City Hall
EVERGY Evergy 5230.411 Utilities 12/02/25 8956 11/19/25 74.82 10/19/25 to 11/18/25 City Hall
UNIPRI Fiber Platform, LLC 5230.411 Utilities 12/09/25 SI25051046 900.00 Fiber

VERIZO Verizon Wireless 5230.411 Utilities 12/09/25 6129283772 91.56 Oct - Nov cell phones/field tablet/codes ipad
WATERO64121 Water District No. 1 of Johnson County 5230.411 Utilities 12/16/25 4793 12/3/25 30.83 11/2/25 to 12/1/25 City Hall
KGS Kansas Gas Service 5230.411 Utilities 12/22/25 7073 12/10/25 261.44 11/4/25 to 12/5/25 City Hall
JCW63195 Johnson County Wastewater 5230.411 Utilities 12/29/25 3920 12/11/25 32.54 11/2/25 to 12/1/25 Wastewater
EVERGY Evergy 5230.411 Utilities 12/31/25 3004 12/19/25 130.76 11/18/25 to 12/18/25 City Hall
EVERGY Evergy 5230.411 Utilities 12/31/25 3520 12/19/25 216.94 11/18/25 to 12/18/25 City Hall
EVERGY Evergy 5230.411 Utilities 12/31/25 8956 12/19/25 91.96 11/18/25 to 12/18/25 City Hall
VERIZO Verizon Wireless 5230.411 Utilities 12/31/25 6131803432 91.56 Nov - Dec cell phonesf/field tablet/codes ipad
MIDPUB64055 Midwest Public Risk 5260.411 Health Insurance 12/02/25 12/2025 Final In 5,570.90 December Health Insurance
DOODYC DoodyCalls of Kansas City MO 5290.411 Animal Care 12/09/25 INV1086521520251 440.00 Nov. service doggy stations
JAYWIN Jayhawk Window Cleaning Co., Inc. 5330.411 Building Maintenance 12/09/25 12/1/25 CH 60.00 City Hall window cleaning
LOWES 66205 Lowe's 5330.411 Building Maintenance 12/09/25 91928 9.48 Lights bulbs

TOWNCO Town & Country Heating and Cooling 5330.411 Building Maintenance 12/09/25 84926113 1,125.00 Seasonal Maintenance
JANPRO 6500 Jan-Pro of Kansas City 5330.411 Building Maintenance 12/16/25 INV264531 695.00 Janitorial

LOWES 66205 Lowe's 5330.411 Building Maintenance 12/22/25 96230 2.83 Glue

PETESP66202 Pete's Pest Control, LLC 5330.411 Building Maintenance 12/22/25 212791 40.00 Pest control

JANPRO 6500 Jan-Pro of Kansas City 5330.411 Building Maintenance 12/29/25 INV274685 695.00 Janitorial

JAYWIN Jayhawk Window Cleaning Co., Inc. 5330.411 Building Maintenance 12/31/25 12/30/25 City Ha 60.00 Window Cleaning

LEGALR The Legal Record 5340.411 Publications 12/31/25 L27263 109.82 Publish Ord. 1840

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43653743 86.40 Personnel

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43665258 14,595.20 City Attorney

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43671590 1,513.60 Personnel

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43679069 393.60 Personnel

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43679070 345.60 Personnel

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43679071 2,226.00 Kansas Gas Franchise
STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43679073 455.81 City Attorney

STINSO Stinson LLP 5350.411 Legal Fees 12/22/25 43679079 1,500.00 City Hall

ACEIMA Ace ImageWear 5370.411 Equipment Maintenance & Licenses 12/02/25 1549813 76.50 Floor Mats

ACEIMA Ace ImageWear 5370.411 Equipment Maintenance & Licenses 12/09/25 4308 12/2/25 66.74 Floor Mats

KONICA75312 Konica Minolta Bus Solutions USA Inc 5370.411 Equipment Maintenance & Licenses 12/09/25 505495613 240.00 Nov. copier

ACEIMA Ace ImageWear 5370.411 Equipment Maintenance & Licenses 12/22/25 1557777 76.50 Floor mats

JOCOGO DT Johnson County Government 5370.411 Equipment Maintenance & Licenses 12/22/25 252837 1,055.64 Cisco Duo Subscription 12/5/25 to 12/4/26

12/29/25 970873
12/31/25 506031379

SEI Security Equipment Inc
KONICA75312 Konica Minolta Bus Solutions USA Inc

5370.411 Equipment Maintenance & Licenses
5370.411 Equipment Maintenance & Licenses

159.00 Keyfobs
240.00 Dec copier usage

ALLSTA 1717  All Star Awards & Ad Specialties 5380.411 Training/Membership 12/16/25 10593 40.00 Council awards

BALLS Balls Food 5380.411 Training/Membership 12/16/25 97985 16.30 KPERS 457leanring luncheon
EVERGY Evergy 5410.411 Civil Defense Siren 12/02/25 4025 11/19/25 26.55 10/19/25 to 11/18/25 Siren
EVERGY Evergy 5410.411 Civil Defense Siren 12/31/25 4025 12/19/25 26.92 11/18/25 to 12/18/25 Siren
PRITEK PrintTekk 5700.411 Office Supplies 12/16/25 15948 79.00 New city council business cards
CITMER City of Merriam 5720.411 Miscellaneous 12/31/25 12/31/25 Recycli 506.00 2025 Recycling Event
NEZERK Nezerka Enterprises, LLC 5900.411 Capital Outlay 12/22/25 14061 7,027.13 City Hall painting

Total Administration 41,794.43




City of Fairway

ORDINANCE #1841

December 1, 2025 - December 31, 2025

Vendor ID Vendor Account Account Description Date Reference Amount Memo
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1032929 33.86 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1033024 484.10 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1034908 107.28 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1036675 82.99 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1036676 30.25 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1037224 270.82 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1038118 165.98 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1038589 180.00 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1039223 165.98 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 INV1039623 41.60 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0063427 153.10 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0064567 148.99 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0064779 1,002.82 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0065438 117.00 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0066093 473.94 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0066095 30.00 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0066451 541.95 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0067141 58.50 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0067264 158.50 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0067432 237.60 Uniforms
GTDIST78761  GT Distributors, Inc.- Austin 5200.412 Uniforms 12/22/25 UNIV0067594 20.00 Uniforms
EVERGY Evergy 5230.412 Utilities 12/09/25 3126 11/19/25 269.71 5252 Belinder
VERIZO Verizon Wireless 5230.412 Utilities 12/09/25 6129283772 1,071.14 Oct - Nov cell phones
JCW63195 Johnson County Wastewater 5230.412 Utilities 12/22/25 8131 12/11/25 37.69 PD utilities
KGS Kansas Gas Service 5230.412 Utilities 12/22/25 5127 12/10/25 181.55 11/4/25 to 12/5/25 PD
EVERGY Evergy 5230.412 Utilities 12/31/25 3126 12/19/25 274.49 11/18/25 to 12/18/25 PD
VERIZO Verizon Wireless 5230.412 Utilities 12/31/25 6131803432 1,100.87 Nov - Dec cell phones
MIDPUB64055 Midwest Public Risk 5260.412 Health Insurance 12/02/25 12/2025 Final In 10,888.50 December Health Insurance
JAYWIN Jayhawk Window Cleaning Co., Inc. 5330.412 Building Maintenance 12/09/25 12/1/25 PD 35.00 Police department window cleaning
SEI Security Equipment Inc 5330.412 Building Maintenance 12/09/25 969768 213.00 Repair door
TOWNCO Town & Country Heating and Cooling 5330.412 Building Maintenance 12/16/25 88353720 605.00 Building maintenance
JAYWIN Jayhawk Window Cleaning Co., Inc. 5330.412 Building Maintenance 12/31/25 12/30/25 PD 35.00 Fairway PD cleaning
KONICA60055 Konica Minolta Bus Solutions USA Inc 5360.412 Printing 12/09/25 505421666 69.25 Nov. copier
KONICA60055 Konica Minolta Bus Solutions USA Inc 5360.412 Printing 12/31/25 505942422 52.16 Dec copier usage
POCKET Pocket Press 5380.412 Training 12/22/25 149362 109.40 KSA pocket books
REJISC REJIS Commission 5455.412 Computer 12/09/25 567496 504.75 Court IMDSPlus
MERPOL Merriam Police Department 5475.412 Equipment Purchase 12/16/25 10265707 700.00 Vest for Castaneda
ARMORE Central Lake Armor Express, INC. 5475.412 Equipment Purchase 12/22/25 245295IN 1,417.84 Vest for Miller
LYNNPE Lynn Peavey Company 5475.412 Equipment Purchase 12/29/25 423276 159.00 Drug tests
COMMEN Commenco, Inc. 5480.412 Radio/Radar 12/02/25 860077 382.98 Radio batteries
ACULAS Aculas, LLC 5720.412 Miscellaneous 12/09/25 11555 205.00 New employee drug/physical
GOODYE66205 Goodyear Auto Service Centers 4330 5780.412 Car Expense 12/02/25 47861 175.50 Replace tire
GOODYE®66205 Goodyear Auto Service Centers 4330 5780.412 Car Expense 12/02/25 49328 702.00 new tires for patrol car
SHAFOR Shawnee Mission Ford, Inc. 5780.412 Car Expense 12/02/25 7268502 93.95 Qil change and rotation
WEXBAN 4337 Wex Bank 5780.412 Car Expense 12/02/25 108670975 1,944.84 PD Fuel
911CUS 911 Custom 5780.412 Car Expense 12/29/25 63085 8,843.00 Grapples
WEXBAN 4337  Wex Bank 5780.412 Car Expense 12/31/25 109329959 1,720.92 PD Fuel

Total Police Department 36,297.80
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Vendor ID Vendor Account Account Description Date Reference Amount Memo
BILLIR Bill Ireland Security Inc. 5230.413 Utilities 12/02/25 202284 62.85 Monitoring PW
CHARTE 2085 Charter Communications 5230.413 Utilities 12/02/25 152194101112125 437.30 Monthly phone & internet PW
EVERGY Evergy 5230.413 Utilities 12/02/25 2886 11/19/25 18.30 Monthly 4324 PW
EVERGY Evergy 5230.413 Utilities 12/02/25 4636 11/19/25 19.70 Monthly 5800 PW
EVERGY Evergy 5230.413 Utilities 12/02/25 6996 11/19/25 158.53 10/19/25 to 11/18/25 4717 PW
JANPRO 6500 Jan-Pro of Kansas City 5230.413 Utilities 12/02/25 INV264384 190.00 Monthly cleaning PW
KSONEC Kansas One-Call System, Inc. 5230.413 Utilities 12/09/25 5110253 99.75 4 Locates outside of Fairway
PRAXAI60055 Linde Gas & Equipment Inc. 5230.413 Utilities 12/09/25 53624546 74.94 Monthly Cylinder Rental PW
VERIZO Verizon Wireless 5230.413 Utilities 12/09/25 6129283772 40.01 Oct - Nov Surface Pro and Field Tablet
WATERO64121 Water District No. 1 of Johnson County 5230.413 Utilities 12/16/25 3217 12/3/25 29.58 Monthly 4717 PW
KGS Kansas Gas Service 5230.413 Utilities 12/22/25 2273 12/10/25 281.24 11/4/25 to 12/5/25 PW
PETESP66202 Pete's Pest Control, LLC 5230.413 Utilities 12/22/25 15886 40.00 Monthly pest PW
JANPRO 6500 Jan-Pro of Kansas City 5230.413 Utilities 12/29/25 INV274518 190.00 Monthly cleaning PW
WATERO64121 Water District No. 1 of Johnson County 5230.413 Utilities 12/29/25 7127 12/16/25 60.65 Monthly various PW
EVERGY Evergy 5230.413 Utilities 12/31/25 2886 12/19/25 18.30 11/18/25to 12/18/25 PW 4324
EVERGY Evergy 5230.413 Utilities 12/31/25 4636 12/19/25 19.25 11/18/25 to 12/18/25 PW 5800
EVERGY Evergy 5230.413 Utilities 12/31/25 6996 12/19/25 228.63 11/18/25 to 12/18/25 PW 4717
JOCOPR Johnson County Property Tax 5230.413 Utilities 12/31/25 R145105 1,171.06 RP Stormwater
VERIZO Verizon Wireless 5230.413 Utilities 12/31/25 6131803432 40.01 Nov -Dec Surface Pro and Field Tablet
MIDPUB64055 Midwest Public Risk 5260.413 Health Insurance 12/02/25 12/2025 Final In 10,149.00 December Health Insurance
IFPMOT IFP Motion Solutions Inc. 5370.413 Equipment Maintenance & Licenses 12/09/25 1825914 365.62 Hyd. hoses PW
KEYEQU Key Equipment & Supply Co. 5370.413 Equipment Maintenance & Licenses 12/16/25 KC219901 6,331.98 Sweeper maintenance PW
AMEEQU American Equipment Co. 5370.413 Equipment Maintenance & Licenses 12/29/25 57132 365.58 Plow parts PW
AMEEQU American Equipment Co. 5370.413 Equipment Maintenance & Licenses 12/29/25 74325 1,590.00 Repair to Ricks truch (so far) PW
ROSEHI Rosehill Gardens Inc. 5510.413 Tree Board 12/22/25 INV31640 11,250.00 2025 PLANTING
PAVLIC Pavlich, Inc. 5520.413 Salt 12/29/25 71257 3,096.55 Salt PW
PAVLIC Pavlich, Inc. 5520.413 Salt 12/31/25 71302 1,418.36 PW salt
KCARBO K. C. Arborist 5570.413 Tree Expense 12/09/25 36068 2,318.06 Removal 5436 Falmouth
KCARBO K. C. Arborist 5570.413 Tree Expense 12/22/25 36131 811.59 install banners PW
KCARBO K. C. Arborist 5570.413 Tree Expense 12/22/25 36139 2,318.06 Tree removal PW
KCARBO K. C. Arborist 5570.413 Tree Expense 12/29/25 36123 2,588.58 Removals PW
BLACKM6900 Black & McDonald 5580.413 Street Lights 12/02/25 761871348 1,102.15 Monthly maintenance PW
EVERGY Evergy 5580.413 Street Lights 12/09/25 4930 12/1/25 7,339.69 Monthly signals PW
EVERGY Evergy 5580.413 Street Lights 12/16/25 8364 12/1/25 676.37 Streetlights PW
BALLS Balls Food 5720.413 Miscellaneous 12/31/25 97994 19.95 Water
GFL GFL Environmental 5760.413 Dump Fees 12/16/25 AS0001446834 2,187.57 Dumpsters DW
APPMAI60673  Applied Industrial Technologies 5770.413 Materials/Supplies 12/09/25 7033444612 44.88 Plow Bolts PW
STRASS Strasser True Value 5770.413 Materials/Supplies 12/09/25 482938 53.70 Dry erase rags DEF PW
APPMAI60673  Applied Industrial Technologies 5770.413 Materials/Supplies 12/22/25 7033558469 290.53 Marking paint & batteries PW
STRASS Strasser True Value 5770.413 Materials/Supplies 12/22/25 483436 33.89 Fuel mix, grease gun PW
APPMAI60673  Applied Industrial Technologies 5770.413 Materials/Supplies 12/31/25 7033623315 51.30 PW Plow Bolts
LOWES 66205 Lowe's 5770.413 Materials/Supplies 12/31/25 97797 19.05 PW Concrete
NAPA 66203 NAPA Auto Parts 5770.413 Materials/Supplies 12/31/25 516182 34.68 PW motor oil
WEXBAN 4337 Wex Bank 5780.413 Vehicle Expense 12/22/25 109314240 1,576.65 Monthly Fuel PW
RAGARB County Distributing Co., Inc. 5800.413 Street Signs 12/29/25 3036 655.00 Replacement Banners PW
Total Public Works 59,868.89
MIDPUB64055 Midwest Public Risk 5260.414 Health Insurance 12/02/25 12/2025 Final In 889.10 December Health Insurance
BENMAR 1099 Maria Benitez 5350.414 Legal Fees 12/09/25 12/4/25 150.00 Court Translator
BREWER The Brewer Law Group, LLC 5350.414 Legal Fees 12/16/25 123 990.00 Prosecutor appeals case
BREWER The Brewer Law Group, LLC 5350.414 Legal Fees 12/22/25 124 1,200.00 Prosecutor
Total Court 3,229.10
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EVERGY Evergy 5230.415 Utilities 12/02/25 2230 11/19/25 219.04 10/19/25 to 11/18/25 Pool House

EVERGY Evergy 5230.415 Utilities 12/02/25 4148 11/19/25 77.79 KLF Park

EVERGY Evergy 5230.415 Utilities 12/02/25 5686 11/19/25 412.68 10/19/25 to 11/18/25 Pump Room

VERIZO Verizon Wireless 5230.415 Utilities 12/09/25 6129283772 161.58 Oct - Nov phone and cell phone

WATERO64121 Water District No. 1 of Johnson County 5230.415 Utilities 12/16/25 1046 12/3/25 226.23 11/2/25 to 12/1/25 City Hall Pool

WATERO64121 Water District No. 1 of Johnson County 5230.415 Utilities 12/16/25 5068 12/3/25 16.83 11/2/25 to 12/1/25 City Hall KLF Park

KGS Kansas Gas Service 5230.415 Utilities 12/22/25 1445 12/10/25 340.91 Pool

EVERGY Evergy 5230.415 Utilities 12/31/25 2230 12/19/25 224.36 11/18/25 to 12/18/25 Pool House

EVERGY Evergy 5230.415 Utilities 12/31/25 4148 12/19/25 33.01 11/18/25 to 12/18/25 KLF Park

EVERGY Evergy 5230.415 Utilities 12/31/25 5686 12/19/25 393.39 11/18/25 to 12/18/25 Pump Room

VERIZO Verizon Wireless 5230.415 Utilities 12/31/25 6131803432 161.58 Nov - Dec phone and cell phone

MIDPUB64055 Midwest Public Risk 5260.415 Health Insurance 12/02/25 12/2025 Final In 3,272.50 December Health Insurance

TOWNCO Town & Country Heating and Cooling 5605.415 Maintenance 12/16/25 88370075 605.00 Pool house HVAC preventative maintenance

JCW63195 Johnson County Wastewater 5630.415 Taxes 12/16/25 2652 12/4/25 23.24 10/2/25 to 11/1/25 Pool

SMITHB Smith Brothers Lawn & Landscape 5830.415 Landscaping 12/22/25 126796 870.00 Peterson Park Fall leaf removal, round 2

EVCO EVCO Wholesale Food Corp 5840.415 Facility Rental Supplies 12/22/25 904974 592.35 Rental supplies

PIZZA51 Pizza 51 5840.415 Facility Rental Supplies 12/22/25 10/3-11/8/25EXP 1,284.33 10/3/25 to 11/8/25 pizza part packages

P1ZZA51 Pizza 51 5840.415 Facility Rental Supplies 12/22/25 11/8-12/14/25EXP 1,587.14 11/8/25 to 12/14/25 pizza party packages

BASSHA 1099 Shannon Basham 5920.415 Concerts/Programming 12/16/25 12/11/25 MST 120.00 2 Mindful strength classes in December

BASSHA 1099 Shannon Basham 5920.415 Concerts/Programming 12/16/25 12/11/25 Yoga 120.00 2 Tuesday chair yoga classes in December
Total Parks & Recreation 10,741.96

LANDWO Landworks Studio 5901.665 Parks & Rec Capital Projects 12/09/25 2500110 11,756.50 Master plan

SMITHB Smith Brothers Lawn & Landscape 5901.665 Parks & Rec Capital Projects 12/16/25 126779 81,875.00 Pool pavilion project

KCELEC KC Electric Group, LLC 5901.665 Parks & Rec Capital Projects 12/31/25 260004 5,675.00 Electrical for pavilion

SMITHB Smith Brothers Lawn & Landscape 5901.665 Parks & Rec Capital Projects 12/31/25 126822 53,446.28 Pool pavilion project

Total Sales Tax Reserve Fund 152,752.78




City of Fairway
ORDINANCE #1841

December 1, 2025 - December 31, 2025

Vendor ID Vendor Account Account Description Date Reference Amount Memo
EVERGY Evergy 5230.760 Utilities 12/02/25 7158 11/19/25 44.19 10/19/25 to 11/18/25 SIM North Bldg
EVERGY Evergy 5230.760 Utilities 12/02/25 7608 11/19/25 18.59 SIM Electric Pole
EVERGY Evergy 5230.760 Utilities 12/02/25 8412 11/19/25 74.38 10/19/25 to 11/18/25 SIM West Bldg
EVERGY Evergy 5230.760 Utilities 12/02/25 9880 11/19/25 129.80 10/19/25 to 11/18/25 SIM East Bldg
VERIZO Verizon Wireless 5230.760 Utilities 12/09/25 6129283772 163.12 Oct - Nov phone and cell phone
WATERO64121 Water District No. 1 of Johnson County 5230.760 Utilities 12/16/25 1421 12/3/25 17.26 11/2/25 to 12/1/25 City Hall SIM
WATERO64121 Water District No. 1 of Johnson County 5230.760 Utilities 12/16/25 2027 12/3/25 23.59 11/2/25 to 12/1/25 City Hall SIM East Bldg
WATERO64121 Water District No. 1 of Johnson County 5230.760 Utilities 12/16/25 2031 12/3/25 31.98 11/2/25 to 12/1/25 City Hall SIM West Bldg
KGS Kansas Gas Service 5230.760 Utilities 12/22/25 1864 12/10/25 179.28 SIM West Bldg 11/4/25 to 12/5/25
KGS Kansas Gas Service 5230.760 Utilities 12/22/25 1982 12/10/25 346.88 SIM North Bldg
KGS Kansas Gas Service 5230.760 Utilities 12/22/25 2000 12/10/25 496.20 SIM East Bldg 11/4/25 to 12/5/25
JCW63195 Johnson County Wastewater 5230.760 Utilities 12/29/25 468 12/11/25 83.76 11/2/25to 12/1/25 SIM East Bldg
JCW63195 Johnson County Wastewater 5230.760 Utilities 12/29/25 470 12/11/25 84.09 11/2/25to 12/1/25 SIM West Bldg
EVERGY Evergy 5230.760 Utilities 12/31/25 7158 12/19/25 55.64 11/18/25 to 12/18/25 SIM North Bldg
EVERGY Evergy 5230.760 Utilities 12/31/25 7608 12/19/25 18.59 11/18/25 to 12/18/25 SIM Electric Box
EVERGY Evergy 5230.760 Utilities 12/31/25 8412 12/19/25 162.62 11/18/25 to 12/18/25 SIM West Bldg
EVERGY Evergy 5230.760 Utilities 12/31/25 9880 12/19/25 198.82 11/18/25 to 12/18/25 SIM East Bldg
VERIZO Verizon Wireless 5230.760 Utilities 12/31/25 6131803432 163.12 Nov - Dec phone and cell phone
GFL GFL Environmental 5605.760 Maintenance 12/02/25 AS0001439749 23.00 SIM 12/1/25 to 12/31/25
JANPRO 6500 Jan-Pro of Kansas City 5605.760 Maintenance 12/02/25 INV264533 295.00 SIM regular cleaning
PETESP66202 Pete's Pest Control, LLC 5605.760 Maintenance 12/02/25 210275 120.00 SIM monthly pest control
DEESAR REIM Sarah Dee 5605.760 Maintenance 12/09/25 11/29/25 Lowe's 39.55 Ice melt during tree sale
ENVISI Envision Lawn & Tree 5605.760 Maintenance 12/09/25 32461 475.00 11/4/25 Lawn mowing SIM
TOWNCO Town & Country Heating and Cooling 5605.760 Maintenance 12/09/25 84925632 1,050.00 North & West Bldgs
JANPRO 6500 Jan-Pro of Kansas City 5605.760 Maintenance 12/16/25 INV236100 295.00 October regular cleaning SIM
PETESP66202 Pete's Pest Control, LLC 5605.760 Maintenance 12/22/25 212779 120.00 SIM Monthly pest control
JANPRO 6500 Jan-Pro of Kansas City 5605.760 Maintenance 12/29/25 INV274687 295.00 SIM regular cleaning

Total Shawnee Indian Mission Fund 5,004.46
ROSEHI Rosehill Gardens Inc. 5306.780 Tree Expenses 12/22/25 INV31640 9,000.00 2025 PLANTING

Total Fairway Tree Fund 9,000.00
EVERLA Everlasting Sign Co. 5875.900 Capital Projects 12/02/25 20954 1,218.39 Graphics for new car, bike, codes car
KACOMM KA-COMM, INC 5875.900 Capital Projects 12/02/25 198339 8,335.87 New car build
PAVEME Pavement Management, LLC 5875.900 Capital Projects 12/09/25 1858 19,655.00 Crack Sealing PW
SUPBOW Superior Bowen Asphalt Co, LLC 5875.900 Capital Projects 12/29/25 12/24/25 9,700.00 CIP 2" overlay on 58th street
BURNSM Burns & McDonnell Engineering Co., Inc.  5892.900 Architect/Engineering Fees 12/22/25 1813308 28,251.20 2026 CIP PW

Total Capital Improvements Fund 67,160.46

Grand Total 386,199.88

Council Approval:
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THE CITYSe0OF TREES

Parks & Recreation Department

DATE: 1/2/26

TO: MAYOR HEPPERLY, FAIRWAY CITY COUNCIL
FROM: BRICE SOEKEN, DIRECTOR OF PARKS & RECREATION
RE: POOL HOUSE ACCESS CONTROL PROJECT

Security Equipment Inc (SEi) is the current access control provider for the Pool House (they also provide
access control at City Hall). This project will replace SEi with Verkada’s access control technology,
software platform and alarm monitoring. By adding Verkada’s hardware and software, the entire pool
facility will be under one security platform for security cameras and access control. We will utilize the
Verkada cameras that were installed in 2025 by activating their motion detection capabilities inside the
Pool House, allowing for the removal SEi motion sensors. While access to the facility can still be granted
via key card/fob, additional access can be granted via the Verkada phone app. Access through the phone
app will be the main entry method for patrons accessing the potential golf simulator facility, removing
shrinking staffing costs during times when the snack bar will not be operating. During the golf simulator
season, if patrons have an issue trying to access the facility, the Verkada intercom on the Pool House
doors will connect directly to a full time staff member who can grant access remotely. The intercom will
also serve our summer camp parents that are dropping their kids off or picking them up. During the camp
season, the intercom will connect parents directly to the camp manager, streamlining the check in/out
process.

Applied Tech Services (ATS) will be installing the access control components within the facility. We have
worked with ATS during the pool pavilion project and have witnessed their high quality of work first-hand.
Upon execution of the contract, ATS will be given authority to purchase the access control components
from Verkada and installation will be completed before the 2026 pool season.

The Parks & Recreation Committee has reviewed the project and recommends City Council approve Mayor
Hepperly to execute the attached agreement with Applied Tech Services that has been reviewed by City
Attorney Jim Mosimann. Staff recommends approval of the Applied Tech Services agreement.

Pool House Access Control Project Cost: $14,669.28
Fund Source: Parks & Recreation Capital Outlay Line Item

FAIRWAY POOL FAIRWAY CITY HALL SHAWNEE INDIAN MISSION
6136 MISSION ROAD 5240 BELINDER ROAD 3403 W. 53RD STREET
PHONE: 913-722-3161 PHONE: 913-262-0350 PHONE: 913-262-0867

NEALE PETERSON PARK KATRHYN LYON FLORA PARK

6136 MISSION ROAD WWW.FAIRWAYKANSAS.ORG 6030 CHEROKEE DRIVE
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made as
of , 2025 (the "Effective Date"), by and between the City of Fairway, Kansas
("CITY"), and APPLIED TECH SERVICES LLC, a Kansas limited liability company
("CONTRACTOR").

RECITALS:

A. CITY intends to have access control to the pool house converted to a Verkada
Access Control system on the property known as the Fairway Pool, located within Neale Peterson
Park, with an address of 6136 Mission Road, Fairway, Kansas 66205 (the "Project").

B. CITY is authorized and empowered to contract with CONTRACTOR for the
professional services provided in connection with the Project set forth below in Part A.

C. CITY and CONTRACTOR desire to enter into this Agreement to set forth the terms
and conditions for CONTRACTOR's provision of the Services (defined below) for the Project.

AGREEMENT
PART A - SERVICES TO BE PROVIDED BY CONTRACTOR:

After CITY issues a notice to proceed, CONTRACTOR shall provide the following professional
services to CITY (collectively, the "Services"):

A.1. CONTRACTOR shall provide materials and labor to convert access control to the pool
house over to a Verkada Access Control system on the Property, as more fully set forth in
Exhibit A attached hereto and incorporated herein.

PART B — INSPECTIONS, CONFERENCES, AND APPROVALS:

Representatives of CITY shall have the right to inspect and review the Services provided by
CONTRACTOR and to consult with CONTRACTOR at any time. Conferences are to be held at
the request of CITY or CONTRACTOR.

PART C - COMPENSATION:
C.1.  Payment. CITY agrees to pay CONTRACTOR for the Services as follows:

a.) Upon completion of the Services, subject to a final walkthrough by CITY to
confirm such completion, CONTRACTOR shall submit to CITY an invoice for all
Services performed, in an amount not to exceed the Maximum Compensation.
Within thirty (30) days of CITY’s receipt of such invoice, CITY shall pay the
invoice, subject to CITY’s review thereof.

b.) CONTRACTOR shall submit all invoices for Services on forms provided by CITY.
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C.2. Maximum Compensation. The maximum compensation ("Maximum Compensation")
for the Services shall be $14,669.28.

C.3. Change Order. The maximum compensation stated in Section C-2 may be adjusted by
Change Order, which must be mutually agreed upon in writing by both CITY and
CONTRACTOR. A Change Order, if required, will be based on major changes in scope,
character or complexity of the Services. Any Change Order may provide for changes in
compensation, either upward or downward.

PART D — OBLIGATIONS OF CITY:
CITY, at its own expense, will:

A. Make available to CONTRACTOR at City Hall, on request with reasonable notice,
all existing records, maps, plans and other data possessed by CITY when such are
necessary, advisable or helpful to CONTRACTOR in the completion of the
Services under this Agreement.

B. Designate in writing a person to act as CITY's representative with respect to the
Services to be performed or furnished by CONTRACTOR under this Agreement.
Such person shall have complete authority to transmit instructions, receive
information, and interpret and define CITY's policies and decisions with respect to
the Services. In the absence of any such designation, or until such designation is
made by CITY, the City Administrator shall serve as the designated representative.

PART E — TERMINATION OF THE AGREEMENT:

This Agreement may be terminated by either party upon seven (7) days' written notice in the event
of substantial failure by the other party to perform in accordance with the terms hereof through no
fault of the terminating party; provided, however, that in any such case, CONTRACTOR, to the
extent not in default, shall be paid for all Services actually rendered and all costs reasonably
incurred up to the time of termination on the basis of the payment provisions of this Agreement.
In all events, CITY shall have the right to terminate the Services of CONTRACTOR, irrespective
of whether CONTRACTOR is in default, upon such date as shall be specified in a notice to be
delivered in writing to CONTRACTOR. Copies of all completed or partially completed designs,
plans and specifications prepared under this Agreement shall be delivered to CITY when, and if,
this Agreement is terminated, but it is mutually agreed by the parties that CITY will use them in
accordance with the provisions in Section G-4 of this Agreement.

No such termination shall be deemed to release CONTRACTOR or any insurer from obligations
under Sections G-1 and G-2 of this Agreement for liability arising from or out of anything
occurring or arising on or prior to such termination.

PART F - COMMISSIONS AND FEES:

CONTRACTOR warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for CONTRACTOR, to solicit or secure this Agreement, and
that it has not paid or agreed to pay any company or person, other than a bona fide employee

2
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working solely for CONTRACTOR, any fee, commission, percentage, brokerage fee, gifts, or any
other consideration, contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this warranty, CITY shall have the right to annul this Agreement without
liability, or, in its discretion, to deduct from the Agreement price or consideration, or otherwise
recover the full amount of such fee, commission, percentage, brokerage fee, gifts, or contingent

fee.

PART G — GENERAL CONSIDERATIONS:

G.1. Insurance. CONTRACTOR shall secure and maintain the following insurance:

a.)

b.)

Professional Liability Insurance provided on a claims-made basis with limits of
liability no less than $1,000,000 per claim and aggregate annually, with a scope of
coverage sufficient to encompass the professional services provided by
CONTRACTOR under this Agreement retroactive to the earlier of the date of this
Agreement or the commencement of Services by CONTRACTOR, such insurance
to be maintained for such annual policy periods as would be necessary to
encompass the period extending from the earlier of the date of this Agreement or
the commencement of Services by CONTRACTOR and to no less than three (3)
years after the termination of Services by CONTRACTOR.

Commercial General Liability Insurance provided on an occurrence basis with
limits of no less than $1,000,000 per occurrence and $2,000,000 aggregate
annually, provided on a standard form, to include without limitation: (i) insured
contract coverage encompassing the defense and indemnity obligations of Section
G-2(a) arising from bodily injury and property damage; (ii) products and completed
operations coverage; (iii) coverage to CITY as an "additional insured" for damages
arising out of CONTRACTOR's Services, such "additional insured" coverage to be
on a primary and noncontributory basis with respect to CITY's own coverage and
(notwithstanding the general limits of insurance described above and elsewhere)
provide limits to CITY of no more (and no less) than $500,000 per occurrence; and
(iv) contain a "severability of interests" or "separation of insureds" feature.

Automobile Liability Insurance provided on a standard form on a "Symbol 1-Any
Automobile" basis for owned, hired and non-owned motor vehicles in the amount
of $1,000,000 combined single limit per accident.

Workers Compensation Insurance in such form and with such limits as required by
law, including Part B or Employers Liability Insurance with limits of no less than
$1,000,000 per accident, $1,000,000 per disease, and $1,000,000 per employee.

All insurance required hereunder shall also:

(1) Provide for a waiver of the insurer's rights of subrogation against CITY, and
a waiver of any right to assert any lien with respect to such waived
subrogation rights, to the extent allowed by law;
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£)

g)

(2) Be provided by insurers that shall have and maintain an A.M. Best financial
strength rating of no less favorable than "A-" and that shall have and remain
within an A.M. Best financial size category of no less than "VIII", or
otherwise as is acceptable to CITY; and

3) Not be canceled except upon 30 days' prior written notice from the insurer
and CONTRACTOR to CITY, or 10 days' prior written notice for non-
payment of premium.

Upon execution of this Agreement, annually thereafter, and otherwise within 10
days of CITY's written request, CONTRACTOR shall provide CITY such proof of
compliance with these insurance requirements as CITY deems appropriate in the
exercise of its reasonable discretion, including properly executed Certificates of
Insurance provided on appropriate Acord forms, copies of all declaration pages
applicable to the required insurance coverages, and/or complete copies of all
required insurance policies, including without limitation declarations and
endorsements.

Any failure by CONTRACTOR to comply with any of these insurance
requirements at any time shall constitute a material breach of this Agreement.
CONTRACTOR's compliance with these insurance requirements shall not limit
CONTRACTOR's indemnification obligations under this Agreement.

G.2. Indemnification.

a.)

b.)

General Indemnification. CONTRACTOR shall indemnify and hold CITY, its
Governing Body and each member thereof, and CITY's officers, employees,
commission members, agents, representatives and their successors and assigns
(collectively, the "Indemnitees") harmless from and against any and all losses,
claims, demands, actions, suits, judgments, liabilities, injuries, damages and
expenses (including but not limited to reasonable attorney's fees, expenses of
litigation, fines and penalties) that the Indemnitees, or any one or more of them,
may suffer arising out of or occurring in connection with the Services performed
under this Agreement by, or other acts or omissions of, CONTRACTOR, or its
owners, directors, officers, employees, agents, subconsultants/subcontractors or
anyone for whom CONTRACTOR is legally liable. Provided, however,
CONTRACTOR shall be relieved from its obligations under this paragraph to the
extent that its obligations hereunder otherwise would have arisen because of the
sole negligence or sole fault of any of the Indemnitees.

Special Indemnification. CONTRACTOR shall indemnify any Indemnitees from
any damages and expenses (including but not limited to reasonable attorney's fees
and expenses of litigation) suffered by the Indemnitees or any one or more of them
to the extent that those damages and expenses resulted from any act or omission of
CONTRACTOR (including without limitation a failure to comply with the
insurance requirements of Section G-1) that compromised the Indemnitees' ability
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G.3.

G4.

G.S.

to rely on any limitation of liability otherwise available under the Kansas Tort
Claims Act (K.S.A. 75-6101 et seq.).

Successor and Assigns. CITY and CONTRACTOR each binds itself and its principals,
successors, executors, administrators and assigns to the other party of this Agreement and
to the principals, successors, executors, administrators and assigns of such other party in
respect to all covenants of this Agreement; provided that neither CITY nor
CONTRACTOR will assign, sublet or transfer its interest in this Agreement without the
written consent of the other. Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of any public body which may be party hereto,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than
CITY and CONTRACTOR.

Ownership of Documents; Indemnification. All plans, designs, drawings, specifications,
documents, and data in whatever medium or format, originated or prepared by
CONTRACTOR in contemplation of, or in the course of, or as a result of this Agreement
or the Services provided hereunder, shall be promptly furnished to CITY ("City Documents
and Information"). All City Documents and Information shall be the exclusive property of
CITY and to the maximum extent possible under applicable copyright law shall be deemed
to be "Works for Hire." To the extent that the City Documents and Information do not
constitute Works for Hire under applicable copyright law, CONTRACTOR hereby assigns
and agrees to assign all right, title and interest in and to the City Documents and
Information, including but not limited to, all copyright and patent rights therein to CITY.
Neither party grants to the other any express or implied licenses under any patents,
copyrights, trademarks, or other intellectual property rights, except to the extent necessary
to complete its obligations to the other under this Agreement.

The only parties interested in this Agreement are named herein and this Agreement is made
without collusion with any person, firm or corporation. No member of the City Council,
officer or agent of CITY is directly or indirectly financially interested in this Agreement.

Audit.

a.) CITY shall have the right to audit this Agreement and all books, documents and
records relating thereto.

b.) CONTRACTOR shall maintain all books, documents and records relating to this
Agreement during the contract period and for three (3) years after the date of final
payment.

c.) The books, documents and records of CONTRACTOR in connection with this
Agreement shall be made available to CITY within 10 days after written request by
CITY.

PART H - TIMELINESS:

CONTRACTOR shall perform and deliver the completed Services to CITY on or before February
28, 2026.
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PART I - NONDISCRIMINATION:

L.1.

[.2.

L.3.

L.4.

L5.

L.6.

CONTRACTOR shall observe the provisions of the Kansas Act Against Discrimination
(K.S.A. 44-1001 et seq.), the Kansas Age Discrimination in Employment Act (K.S.A. 44-
1111 et seq.), and Chapter 2, Article IX of the Fairway City Code (the "Nondiscrimination
Ordinance"), and shall not discriminate against any person in the performance of work
under this Agreement because of age, race, religion, color, sex, sexual orientation, national
origin or ancestry, gender identity, disability, military status, genetic information, marital
status, or familial status. In all solicitations or advertisements for employees,
CONTRACTOR shall include the phrase "Equal Opportunity Employer" or a similar
phrase approved by the Kansas Human Rights Commission.

If CONTRACTOR fails to comply with the manner in which CONTRACTOR reports to
the Kansas Human Rights Commission in accordance with the provisions of K.S.A. 44-
1031 and amendments thereto, CONTRACTOR shall be deemed to have breached this
Agreement and the Agreement may be cancelled, terminated, or suspended, in whole or in
part by CITY.

If CONTRACTOR is found guilty of (i) violation of the Kansas Act Against
Discrimination or Kansas Age Discrimination in Employment Act under decision or order
of the Kansas Human Rights Commission which has become final, or (ii) violation of the
Nondiscrimination Ordinance or under decision or order of the Investigator and/or Hearing
Officer (as those terms are defined in the Nondiscrimination Ordinance) which has become
final, CONTRACTOR shall be deemed to have breached this Agreement and this
Agreement may be canceled, terminated or suspended in whole or in part by CITY.

CONTRACTOR shall include provisions comparable to Sections I-1, 1-2, I-3, and this
Section I-4 in every subcontract and purchase order so that such provisions will be binding
upon each such subcontractor or vendor.

Notwithstanding anything expressed or implied elsewhere in this Agreement, if CITY
exercises any of its rights under the provisions of the preceding four paragraphs,
CONTRACTOR shall have no right to recompense or additional payments by reason of
such action by CITY.

CONTRACTOR shall abide by the applicable provisions of the Americans with
Disabilities Act (42 U.S.C. 12101 et seq.) as well as all other federal, state and local laws,
ordinances and regulations applicable to the Services and/or the Project and to furnish any
certification required by any federal, state or local government agency in connection
therewith.

PART J - MISCELLANEOUS:

J.1.

Severability. Any provision or part of the Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken and all remaining provisions shall
continue to be valid and binding upon CITY and CONTRACTOR, who agree that the
Agreement shall be reformed to replace such stricken provision or part thereof with a valid
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J.2.

J.3.

J4.

and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from time to time by such party) and given personally, by registered
or certified mail, return receipt requested, by facsimile, electronic mail, or by a nationally
recognized overnight courier service. All notices shall be effective upon the date of receipt.

Cash Basis and Budget Laws. The right of CITY to enter into this Agreement is subject
to the provisions of the Cash Basis Law (K.S.A. 10-1101 ef seq.), the Budget Law (K.S.A.
79-2925 et seq.), and other laws of the State of Kansas. This Agreement shall be construed
and interpreted so as to ensure that CITY shall at all times stay in conformity with such
laws, and as a condition of this Agreement, CITY reserves the right to unilaterally
terminate this Agreement at any time if, in the opinion of its legal counsel, the Agreement
may be deemed to violate the terms of such laws.

Controlling Law. This Agreement is to be governed by the laws of the State of Kansas.

[Remainder of page intentionally left blank; signature pages follow.]
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IN WITNESS WHEREOF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CITY:

CITY OF FAIRWAY, KANSAS

By:

Name: Melanie Hepperly
Title: Mayor

Address: 5240 Belinder Road

Fairway, Kansas 66205
Telephone:  (913) 262-0350
Facsimile: (913) 262-4607
Email: mhepperly@fairwaykansas.org

ATTEST:

Abbie Aldridge, City Clerk

APPROVED AS TO FORM:

Jim Mosimann, City Attorney
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IN WITNESS WHEREOF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CONTRACTOR:

APPLIED TECH SERVICES LLC,
a Kansas limited liability company

By:

Name:

Title:

Address: 111 Chapel Street
Baldwin City, KS 66006

Telephone:  (785) 550-0262

Email: jeff@appliedtechkc.com

DB02/0502117.0005/10520114.3



SERVICE

AD34-HW
LIC-AC-3Y
AC42-HW
ACC-BAT-4AH
LIC-TD-3Y

LIC-BX-MA-3Y-CAP

BK22-HW
BP52-HW-NA

TD-33
ACC-INT-ANGLE-4
ACC-VBX-200WH

Door Access Cable

Electrified Lock

Installation

Shipping

Exhibit A
Services

DESCRIPTION

AD34 Multi-format Card Reader
3-Year Door License

AC42 4 Door Controller

4AH Backup Battery

3-Year Intercom License

3-Year Advanced Video Alarms License for 1 Site (New
Alarms,

US only), Capacity Increase
BK22 Touchscreen Alarm Keypad (New Alarms)

BP52 32-Zone Alarm Panel, North America Type B Plug
(New Alarms)

TD33 Mullion Video Intercom Reader
TD33 Angle Mount
Backup Battery for BP52 Alarm Panel, 200WH (New Alarms)

Basic - Banana Peel Cable Run for Access Control (New
Run)

Electric Strike - (DPS, Motion included)

Install Intercom, Alarm Panel, Data Wires - Convert two
doors to Verkada Access Control - Setup initial schedule,
Alarms and user groups for both systems (access
controlfalarms)

Shipping

SUBTOTAL
TAX

TOTAL

10
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RATE

248.84
427.00
1,282.69
91.98
748.00

3,208.50

284.50
640.99

1,069.00
141.89
141.89

250.00

950.00
3,350.00

207.00

AMOUNT

248.84
854.00
1,282.69
91.98
748.00

3,208.50

28450
640.99

1,069.00
141.89
141.89

500.00

1,900.00
3,350.00

207.00

14,669.28

0.00

$14,669.28



Parks & Recreation Department

DATE: 1/2/26

TO: MAYOR HEPPERLY, FAIRWAY CITY COUNCIL
FROM: BRICE SOEKEN, DIRECTOR OF PARKS & RECREATION
RE: POOL PAINTING PROJECT

Myah Enterprises will provide the labor for the pool painting project. They have previously painted the
zero-depth area in the past when the pool liner was still installed and our experience has always been
positive.

The pool was last painted as part of the liner removal project following the 2022 season. We anticipate
pool painting will occur every 3-4 years going forward.

The Parks & Recreation Committee has reviewed the project and recommends City Council approve Mayor
Hepperly to execute the attached agreement with Myah Enterprises that has been reviewed by City Attorney
Jim Mosimann.

Staff recommends approval of the Myah Enterprise agreement.

Myah Enterprises Proposal (Labor): $13,900
Total Pool Painting Project Estimated Cost: $22,950-525,000
Fund Source: Parks & Recreation Capital Outlay Line Item

We will purchase the actual pool paint from the City of Shawnee, as they have become a paint distributor
and their price is much lower than commercial rates. Their estimate was provided in December of 2025,
so we may see a slight price increase when we eventually order the paintin early 2026. Nathan will be
able to approve the paint purchase, as it will be within his budget authority range.

FAIRWAY POOL FAIRWAY CITY HALL SHAWNEE INDIAN MISSION
6136 MISSION ROAD 5240 BELINDER ROAD 3403 W. 53RD STREET
PHONE: 913-722-3161 PHONE: 913-262-0350 PHONE: 913-262-0867

NEALE PETERSON PARK KATRHYN LYON FLORA PARK

6136 MISSION ROAD WWW.FAIRWAYKANSAS.ORG 6030 CHEROKEE DRIVE



http://www.fairwaykansas.org/

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made as
of , 2025 (the "Effective Date"), by and between the City of Fairway, Kansas
("CITY"), and MYAH ENTERPRISES INC, a Kansas corporation ("CONTRACTOR").

RECITALS:

A. CITY intends to have prepared and painted both swimming pools located on the
property known as the Fairway Pool, located within Neale Peterson Park, with an address of 6136
Mission Road, Fairway, Kansas 66205 (the "Project").

B. CITY is authorized and empowered to contract with CONTRACTOR for the
professional services provided in connection with the Project set forth below in Part A.

C. CITY and CONTRACTOR desire to enter into this Agreement to set forth the terms
and conditions for CONTRACTOR's provision of the Services (defined below) for the Project.

AGREEMENT
PART A - SERVICES TO BE PROVIDED BY CONTRACTOR:

After CITY issues a notice to proceed, CONTRACTOR shall provide the following professional
services to CITY (collectively, the "Services"):

A.1. CONTRACTOR shall provide materials, excluding paint, to prepare and labor to prepare
and paint both swimming pools on the Property, as more fully set forth in Exhibit A
attached hereto and incorporated herein.

PART B - INSPECTIONS, CONFERENCES, AND APPROVALS:

Representatives of CITY shall have the right to inspect and review the Services provided by
CONTRACTOR and to consult with CONTRACTOR at any time. Conferences are to be held at
the request of CITY or CONTRACTOR.

PART C - COMPENSATION:
C.1. Payment. CITY agrees to pay CONTRACTOR for the Services as follows:

a.) Upon completion of the Services, subject to a final walkthrough by CITY to
confirm such completion, CONTRACTOR shall submit to CITY an invoice for all
Services performed, in an amount not to exceed the Maximum Compensation.
Within thirty (30) days of CITY’s receipt of such invoice, CITY shall pay the
invoice, subject to CITY s review thereof.

b.) CONTRACTOR shall submit all invoices for Services on forms provided by CITY.

C.2. Maximum Compensation. The maximum compensation ("Maximum Compensation")
for the Services shall be $13,900.00.
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C.3. Change Order. The maximum compensation stated in Section C-2 may be adjusted by
Change Order, which must be mutually agreed upon in writing by both CITY and
CONTRACTOR. A Change Order, if required, will be based on major changes in scope,
character or complexity of the Services. Any Change Order may provide for changes in
compensation, either upward or downward.

PART D - OBLIGATIONS OF CITY:
CITY, at its own expense, will:

A. Make available to CONTRACTOR at City Hall, on request with reasonable notice,
all existing records, maps, plans and other data possessed by CITY when such are
necessary, advisable or helpful to CONTRACTOR in the completion of the
Services under this Agreement.

B. Designate in writing a person to act as CITY's representative with respect to the
Services to be performed or furnished by CONTRACTOR under this Agreement.
Such person shall have complete authority to transmit instructions, receive
information, and interpret and define CITY's policies and decisions with respect to
the Services. In the absence of any such designation, or until such designation is
made by CITY, the City Administrator shall serve as the designated representative.

PART E - TERMINATION OF THE AGREEMENT:

This Agreement may be terminated by either party upon seven (7) days' written notice in the event
of substantial failure by the other party to perform in accordance with the terms hereof through no
fault of the terminating party; provided, however, that in any such case, CONTRACTOR, to the
extent not in default, shall be paid for all Services actually rendered and all costs reasonably
incurred up to the time of termination on the basis of the payment provisions of this Agreement.
In all events, CITY shall have the right to terminate the Services of CONTRACTOR, irrespective
of whether CONTRACTOR is in default, upon such date as shall be specified in a notice to be
delivered in writing to CONTRACTOR. Copies of all completed or partially completed designs,
plans and specifications prepared under this Agreement shall be delivered to CITY when, and if,
this Agreement is terminated, but it is mutually agreed by the parties that CITY will use them in
accordance with the provisions in Section G-4 of this Agreement.

No such termination shall be deemed to release CONTRACTOR or any insurer from obligations
under Sections G-1 and G-2 of this Agreement for liability arising from or out of anything
occurring or arising on or prior to such termination.

PART F — COMMISSIONS AND FEES:

CONTRACTOR warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for CONTRACTOR, to solicit or secure this Agreement, and
that it has not paid or agreed to pay any company or person, other than a bona fide employee
working solely for CONTRACTOR, any fee, commission, percentage, brokerage fee, gifts, or any
other consideration, contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this warranty, CITY shall have the right to annul this Agreement without

?
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liability, or, in its discretion, to deduct from the Agreement price or consideration, or otherwise
recover the full amount of such fee, commission, percentage, brokerage fee, gifts, or contingent

fee.

PART G - GENERAL CONSIDERATIONS:

G.1. Insurance. CONTRACTOR shall secure and maintain the following insurance:

a.)

b.)

d.)

Professional Liability Insurance provided on a claims-made basis with limits of
liability no less than $1,000,000 per claim and aggregate annually, with a scope of
coverage sufficient to encompass the professional services provided by
CONTRACTOR under this Agreement retroactive to the earlier of the date of this
Agreement or the commencement of Services by CONTRACTOR, such insurance
to be maintained for such annual policy periods as would be necessary to
encompass the period extending from the earlier of the date of this Agreement or
the commencement of Services by CONTRACTOR and to no less than three (3)
years after the termination of Services by CONTRACTOR.

Commercial General Liability Insurance provided on an occurrence basis with
limits of no less than $1,000,000 per occurrence and $2,000,000 aggregate
annually, provided on a standard form, to include without limitation: (i) insured
contract coverage encompassing the defense and indemnity obligations of Section
G-2(a) arising from bodily injury and property damage; (ii) products and completed
operations coverage; (iii) coverage to CITY as an "additional insured" for damages
arising out of CONTRACTOR's Services, such "additional insured" coverage to be
on a primary and noncontributory basis with respect to CITY's own coverage and
(notwithstanding the general limits of insurance described above and elsewhere)
provide limits to CITY of no more (and no less) than $500,000 per occurrence; and
(1v) contain a "severability of interests" or "separation of insureds" feature.

Automobile Liability Insurance provided on a standard form on a "Symbol 1-Any
Automobile" basis for owned, hired and non-owned motor vehicles in the amount
of $1,000,000 combined single limit per accident.

Workers Compensation Insurance in such form and with such limits as required by
law, including Part B or Employers Liability Insurance with limits of no less than
$1,000,000 per accident, $1,000,000 per disease, and $1,000,000 per employee.

All insurance required hereunder shall also:

@)) Provide for a waiver of the insurer's rights of subrogation against CITY, and
a waiver of any right to assert any lien with respect to such waived
subrogation rights, to the extent allowed by law;

(2) Be provided by insurers that shall have and maintain an A.M. Best financial
strength rating of no less favorable than "A-" and that shall have and remain
within an A.M. Best financial size category of no less than "VIII", or
otherwise as is acceptable to CITY; and

3
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f)

g)

3) Not be canceled except upon 30 days' prior written notice from the insurer
and CONTRACTOR to CITY, or 10 days' prior written notice for non-
payment of premium.

Upon execution of this Agreement, annually thereafter, and otherwise within 10
days of CITY's written request, CONTRACTOR shall provide CITY such proof of
compliance with these insurance requirements as CITY deems appropriate in the
exercise of its reasonable discretion, including properly executed Certificates of
Insurance provided on appropriate Acord forms, copies of all declaration pages
applicable to the required insurance coverages, and/or complete copies of all
required insurance policies, including without limitation declarations and
endorsements.

Any failure by CONTRACTOR to comply with any of these insurance
requirements at any time shall constitute a material breach of this Agreement.
CONTRACTOR's compliance with these insurance requirements shall not limit
CONTRACTOR's indemnification obligations under this Agreement.

G.2. Indemnification.

a.)

b.)

General Indemnification. CONTRACTOR shall indemnify and hold CITY, its
Governing Body and each member thereof, and CITY's officers, employees,
commission members, agents, representatives and their successors and assigns
(collectively, the "Indemnitees") harmless from and against any and all losses,
claims, demands, actions, suits, judgments, liabilities, injuries, damages and
expenses (including but not limited to reasonable attorney's fees, expenses of
litigation, fines and penalties) that the Indemnitees, or any one or more of them,
may suffer arising out of or occurring in connection with the Services performed
under this Agreement by, or other acts or omissions of, CONTRACTOR, or its
owners, directors, officers, employees, agents, subconsultants/subcontractors or
anyone for whom CONTRACTOR is legally liable. Provided, however,
CONTRACTOR shall be relieved from its obligations under this paragraph to the
extent that its obligations hereunder otherwise would have arisen because of the
sole negligence or sole fault of any of the Indemnitees.

Special Indemnification. CONTRACTOR shall indemnify any Indemnitees from
any damages and expenses (including but not limited to reasonable attorney's fees
and expenses of litigation) suffered by the Indemnitees or any one or more of them
to the extent that those damages and expenses resulted from any act or omission of
CONTRACTOR (including without limitation a failure to comply with the
insurance requirements of Section G-1) that compromised the Indemnitees’ ability
to rely on any limitation of liability otherwise available under the Kansas Tort
Claims Act (K.S.A. 75-6101 et seq.).

G.3. Successor and Assigns. CITY and CONTRACTOR each binds itself and its principals,

successors, executors, administrators and assigns to the other party of this Agreement and
to the principals, successors, executors, administrators and assigns of such other party in
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G.4.

GS.

respect to all covenants of this Agreement; provided that neither CITY nor
CONTRACTOR will assign, sublet or transfer its interest in this Agreement without the
written consent of the other. Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of any public body which may be party hereto,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than
CITY and CONTRACTOR.

Ownership of Documents; Indemnification. All plans, designs, drawings, specifications,
documents, and data in whatever medium or format, originated or prepared by
CONTRACTOR in contemplation of, or in the course of, or as a result of this Agreement
or the Services provided hereunder, shall be promptly furnished to CITY ("City Documents
and Information"). All City Documents and Information shall be the exclusive property of
CITY and to the maximum extent possible under applicable copyright law shall be deemed
to be "Works for Hire." To the extent that the City Documents and Information do not
constitute Works for Hire under applicable copyright law, CONTRACTOR hereby assigns
and agrees to assign all right, title and interest in and to the City Documents and
Information, including but not limited to, all copyright and patent rights therein to CITY.
Neither party grants to the other any express or implied licenses under any patents,
copyrights, trademarks, or other intellectual property rights, except to the extent necessary
to complete its obligations to the other under this Agreement.

The only parties interested in this Agreement are named herein and this Agreement is made
without collusion with any person, firm or corporation. No member of the City Council,
officer or agent of CITY is directly or indirectly financially interested in this Agreement.

Audit.

a.) CITY shall have the right to audit this Agreement and all books, documents and
records relating thereto.

b.) CONTRACTOR shall maintain all books, documents and records relating to this
Agreement during the contract period and for three (3) years after the date of final
payment.

c.) The books, documents and records of CONTRACTOR in connection with this
Agreement shall be made available to CITY within 10 days after written request by
CITY.

PART H - TIMELINESS:

CONTRACTOR shall perform and deliver the completed Services to CITY on or before April 15,
2026. In the event, however, that the outside air temperature is not consistently above fifty (50)
degrees Fahrenheit and such temperatures has prevented CONTRACTOR from timely completing
the Services as set forth in this Agreement, either party shall have the option to extend the Services
completion date set forth herein for a one-time period of thirty (30) days.
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PART I - NONDISCRIMINATION:

I.1.

1.3

1.6.

CONTRACTOR shall observe the provisions of the Kansas Act Against Discrimination
(K.S.A. 44-1001 et seq.), the Kansas Age Discrimination in Employment Act (K.S.A. 44-
1111 et seq.), and Chapter 2, Article IX of the Fairway City Code (the "Nondiscrimination
Ordinance"), and shall not discriminate against any person in the performance of work
under this Agreement because of age, race, religion, color, sex, sexual orientation, national
origin or ancestry, gender identity, disability, military status, genetic information, marital
status, or familial status. In all solicitations or advertisements for employees,
CONTRACTOR shall include the phrase "Equal Opportunity Employer" or a similar
phrase approved by the Kansas Human Rights Commission.

If CONTRACTOR fails to comply with the manner in which CONTRACTOR reports to
the Kansas Human Rights Commission in accordance with the provisions of K.S.A. 44-
1031 and amendments thereto, CONTRACTOR shall be deemed to have breached this
Agreement and the Agreement may be cancelled, terminated, or suspended, in whole or in
part by CITY.

If CONTRACTOR is found guilty of (i) violation of the Kansas Act Against
Discrimination or Kansas Age Discrimination in Employment Act under decision or order
of the Kansas Human Rights Commission which has become final, or (ii) violation of the
Nondiscrimination Ordinance or under decision or order of the Investigator and/or Hearing
Officer (as those terms are defined in the Nondiscrimination Ordinance) which has become
final, CONTRACTOR shall be deemed to have breached this Agreement and this
Agreement may be canceled, terminated or suspended in whole or in part by CITY.

CONTRACTOR shall include provisions comparable to Sections I-1, -2, I-3, and this
Section I-4 in every subcontract and purchase order so that such provisions will be binding
upon each such subcontractor or vendor.

Notwithstanding anything expressed or implied elsewhere in this Agreement, if CITY
exercises any of its rights under the provisions of the preceding four paragraphs,
CONTRACTOR shall have no right to recompense or additional payments by reason of
such action by CITY.

CONTRACTOR shall abide by the applicable provisions of the Americans with
Disabilities Act (42 U.S.C. 12101 et seq.) as well as all other federal, state and local laws,
ordinances and regulations applicable to the Services and/or the Project and to furnish any
certification required by any federal, state or local government agency in connection
therewith.

PART J - MISCELLANEOUS:

J.1.

Severability. Any provision or part of the Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken and all remaining provisions shall
continue to be valid and binding upon CITY and CONTRACTOR, who agree that the
Agreement shall be reformed to replace such stricken provision or part thereof with a valid
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12,

J.3.

1.4.

and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from time to time by such party) and given personally, by registered
or certified mail, return receipt requested, by facsimile, electronic mail, or by a nationally
recognized overnight courier service. All notices shall be effective upon the date of receipt.

Cash Basis and Budget Laws. The right of CITY to enter into this Agreement is subject
to the provisions of the Cash Basis Law (K.S.A. 10-1101 ef segq.), the Budget Law (K.S.A.
79-2925 et seq.), and other laws of the State of Kansas. This Agreement shall be construed
and interpreted so as to ensure that CITY shall at all times stay in conformity with such
laws, and as a condition of this Agreement, CITY reserves the right to unilaterally
terminate this Agreement at any time if, in the opinion of its legal counsel, the Agreement
may be deemed to violate the terms of such laws.

Controlling Law. This Agreement is to be governed by the laws of the State of Kansas.

[Remainder of page intentionally left blank; signature pages follow.]
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IN WITNESS WHEREOQOF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CITY:

CITY OF FAIRWAY, KANSAS
By:

Name: Melanie Hepperly
Title: Mayor

Address: 5240 Belinder Road

Fairway, Kansas 66205
Telephone:  (913) 262-0350
Facsimile: (913) 262-4607
Email: mhepperly@fairwaykansas.org

ATTEST:

Abbie Aldridge, City Clerk

APPROVED AS TO FORM:

Jim Mosimann, City Attorney
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By:
Name:
Title:
Address: PO Box 250
Linwood, KS 66052
Telephone: (913) 575-3801
Email: jay.johnson1964@yahoo.com

Exhibit A

Description Quantity Rate Amount
Prep and Paint Both pools. - apply Muratic acid mix to all previously painted surfaces. Clean 1 $13,900.00 $13,900.00

with Tri Sodium Phosphate. Pressure wash all surfaces. Apply Olympic Zeron to all surfaces.
Labor and all materials to prep. Paint supplied by City of Fairway

Parts Subtotal $13,900.00

Subtotal $13,900.00
0% $0.00
Total $13,900.00

Total $13,900.00
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IN WITNESS WHEREOF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CONTRACTOR:

MYAH ENTERPRISES INC,
a Kansas corporation

By:
Name:
Title:
Address: PO Box 250

Linwood, KS 66052
Telephone:  (913) 575-3801
Email: jay.johnson1964@yahoo.com
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Parks & Recreation Department

DATE: 1/2/26

TO: MAYOR HEPPERLY, FAIRWAY CITY COUNCIL
FROM: BRICE SOEKEN, DIRECTOR OF PARKS & RECREATION
RE: GOLF SIMULATOR PROJECT — MIDWEST GOLF INNOVATIONS

Midwest Golf Innovations (MGI) uniquely offers both construction and simulator services in their
proposal, allowing the most efficient process for the limited project timeline. MGl has become a leader in
quality golf simulator installations in the KC Metro and Midwest in residential, commercial and
municipality applications.

Since my initial project budget proposal in May of 2025, the Golf Simulator Project cost increased by
close to $6,000 in large part due to tariffs on simulator components coming from outside of the United
States. Additional funding in the 2014 Sales Tax Fund is available these increases. Our cost recovery
model still indicates revenues would pay for startup costs in year 2. In year 3, our model shows revenues
would exceed regular expenditures (utilities, staffing, operating supplies, etc.).

The Parks & Recreation Committee has reviewed the project and recommends City Council approve Mayor
Hepperly to execute the attached agreement with Midwest Golf Innovations. Staff also recommend approval
of the agreement. The agreement was generated and reviewed by City Attorney Jim Mosimann.

Midwest Golf Innovations Proposal: $95,770.04

Operating Supplies: 510,000

(furniture, signage/branding, TVs, streaming services, rental golf clubs, golf balls, etc.)
Total Estimated Project Cost: $105,770.04

Fund Source: 2014 Sales Tax Fund

FAIRWAY POOL FAIRWAY CITY HALL SHAWNEE INDIAN MISSION
6136 MISSION ROAD 5240 BELINDER ROAD 3403 W. 53RD STREET
PHONE: 913-722-3161 PHONE: 913-262-0350 PHONE: 913-262-0867

NEALE PETERSON PARK KATRHYN LYON FLORA PARK

6136 MISSION ROAD WWW.FAIRWAYKANSAS.ORG 6030 CHEROKEE DRIVE



http://www.fairwaykansas.org/

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made as
of 29th of December , 2025 (the "Effective Date"), by and between the City of Fairway, Kansas
("CITY"), and MIDWEST GOLF LLC, a Kansas limited liability company ("CONTRACTOR").

RECITALS:

A. CITY intends to have furnished and installed two (2) golf simulator bays in the pool
house located on the property known as the Fairway Pool (the “Property”), located within Neale
Peterson Park, with an address of 6136 Mission Road, Fairway, Kansas 66205 (collectively, the

"Project").

B. CITY is authorized and empowered to contract with CONTRACTOR for the
professional services provided in connection with the Project set forth below in Part A.

C. CITY and CONTRACTOR desire to enter into this Agreement to set forth the terms
and conditions for CONTRACTOR's provision of the Services (defined below) for the Project.

AGREEMENT
PART A - SERVICES TO BE PROVIDED BY CONTRACTOR:

After CITY issues a notice to proceed, CONTRACTOR shall provide the following professional
services to CITY (collectively, the "Services"):

A.1. CONTRACTOR shall provide materials and labor to furnish and install two (2) golf
simulator bays and related components on the Property, all as more fully set forth in Exhibit
A attached hereto and incorporated herein.

PART B - INSPECTIONS, CONFERENCES, AND APPROVALS:

Representatives of CITY shall have the right to inspect and review the Services provided by
CONTRACTOR and to consult with CONTRACTOR at any time. Conferences are to be held at
the request of CITY or CONTRACTOR.

PART C - COMPENSATION:
C.1. Payment. CITY agrees to pay CONTRACTOR for the Services as follows:
a.) CITY shall pay CONTRACTOR in two (2) installments.

(1) CITY shall pay CONTRACTOR a deposit (the "Deposit") for the Services
of $47,888.52 before any material is ordered, which Deposit shall be
applicable towards the Maximum Compensation. Such Deposit shall be

non-refundable to CITY after forty-eight (48) hours from payment, except
in the event of a default by CONTRACTOR.

DB02/0502117.0005/10520370.4



(2) Upon completion of the Services, CONTRACTOR shall deliver to CITY a
full final invoice for the Services rendered by CONTRACTOR.

3) CITY shall pay CONTRACTOR for the remaining balance of the Services
rendered, in an amount that, when combined with the Deposit, shall not
exceed the Maximum Compensation (defined below), within thirty (30)
days of CITY's receipt of a final invoice submitted by CONTRACTOR,
subject to CITY's review thereof.

b.) CONTRACTOR shall submit all invoices for Services on forms provided by CITY.

C.2. Maximum Compensation. The maximum compensation ("Maximum Compensation")
for the Services shall be $95,777.04.

C.3. Change Order. The maximum compensation stated in Section C-2 may be adjusted by
Change Order, which must be mutually agreed upon in writing by both CITY and
CONTRACTOR. A Change Order, if required, will be based on major changes in scope,
character or complexity of the Services. Any Change Order may provide for changes in
compensation, either upward or downward.

PART D — OBLIGATIONS OF CITY:
CITY, at its own expense, will:

A. Make available to CONTRACTOR at City Hall, on request with reasonable notice,
all existing records, maps, plans and other data possessed by CITY when such are
necessary, advisable or helpful to CONTRACTOR in the completion of the
Services under this Agreement.

B. Designate in writing a person to act as CITY's representative with respect to the
Services to be performed or furnished by CONTRACTOR under this Agreement.
Such person shall have complete authority to transmit instructions, receive
information, and interpret and define CITY's policies and decisions with respect to
the Services. In the absence of any such designation, or until such designation is
made by CITY, the City Administrator shall serve as the designated representative.

PART E — TERMINATION OF THE AGREEMENT:

This Agreement may be terminated by either party upon seven (7) days' written notice in the event
of substantial failure by the other party to perform in accordance with the terms hereof through no
fault of the terminating party; provided, however, that in any such case, CONTRACTOR, if not in
default, shall be paid for all Services actually rendered and all costs reasonably incurred up to the
time of termination on the basis of the payment provisions of this Agreement; and provided further
that if CONTRACTOR is in default, the Deposit shall be refunded to the CITY immediately upon
termination. In all events, CITY shall have the right to terminate the Services of CONTRACTOR,
irrespective of whether CONTRACTOR is in default, upon such date as shall be specified in a
notice to be delivered in writing to CONTRACTOR. Copies of all completed or partially
completed designs, plans and specifications prepared under this Agreement shall be delivered to
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CITY when, and if, this Agreement is terminated, but it is mutually agreed by the parties that CITY
will use them in accordance with the provisions in Section G-4 of this Agreement.

No such termination shall be deemed to release CONTRACTOR or any insurer from obligations
under Sections G-1 and G-2 of this Agreement for liability arising from or out of anything
occurring or arising on or prior to such termination.

PART F - COMMISSIONS AND FEES:

CONTRACTOR warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for CONTRACTOR, to solicit or secure this Agreement, and
that it has not paid or agreed to pay any company or person, other than a bona fide employee
working solely for CONTRACTOR, any fee, commission, percentage, brokerage fee, gifts, or any
other consideration, contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this warranty, CITY shall have the right to annul this Agreement without
liability, or, in its discretion, to deduct from the Agreement price or consideration, or otherwise
recover the full amount of such fee, commission, percentage, brokerage fee, gifts, or contingent
fee.

PART G - GENERAL CONSIDERATIONS:
G.1. Insurance. CONTRACTOR shall secure and maintain the following insurance:

a.) Professional Liability Insurance provided on a claims-made basis with limits of
liability no less than $1,000,000 per claim and aggregate annually, with a scope of
coverage sufficient to encompass the professional services provided by
CONTRACTOR under this Agreement retroactive to the earlier of the date of this
Agreement or the commencement of Services by CONTRACTOR, such insurance
to be maintained for such annual policy periods as would be necessary to
encompass the period extending from the earlier of the date of this Agreement or
the commencement of Services by CONTRACTOR and to no less than three (3)
years after the termination of Services by CONTRACTOR.

b.) Commercial General Liability Insurance provided on an occurrence basis with
limits of no less than $1,000,000 per occurrence and $2,000,000 aggregate
annually, provided on a standard form, to include without limitation: (i) insured
contract coverage encompassing the defense and indemnity obligations of Section
G-2(a) arising from bodily injury and property damage; (ii) products and completed
operations coverage; (iii) coverage to CITY as an "additional insured" for damages
arising out of CONTRACTOR's Services, such "additional insured" coverage to be
on a primary and noncontributory basis with respect to CITY's own coverage and
(notwithstanding the general limits of insurance described above and elsewhere)
provide limits to CITY of no more (and no less) than $500,000 per occurrence; and
(iv) contain a "severability of interests" or "separation of insureds" feature.

c.) Automobile Liability Insurance provided on a standard form on a "Symbol 1-Any
Automobile" basis for owned, hired and non-owned motor vehicles in the amount
of $1,000,000 combined single limit per accident.
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d)

£)

g)

Workers Compensation Insurance in such form and with such limits as required by
law, including Part B or Employers Liability Insurance with limits of no less than
$1,000,000 per accident, $1,000,000 per disease, and $1,000,000 per employee.

All insurance required hereunder shall also:

(1) Provide for a waiver of the insurer's rights of subrogation against CITY, and
a waiver of any right to assert any lien with respect to such waived
subrogation rights, to the extent allowed by law;

(2) Be provided by insurers that shall have and maintain an A.M. Best financial
strength rating of no less favorable than "A-" and that shall have and remain
within an A.M. Best financial size category of no less than "VIII", or
otherwise as is acceptable to CITY; and

3) Not be canceled except upon 30 days' prior written notice from the insurer
and CONTRACTOR to CITY, or 10 days' prior written notice for non-
payment of premium.

Upon execution of this Agreement, annually thereafter, and otherwise within 10
days of CITY's written request, CONTRACTOR shall provide CITY such proof of
compliance with these insurance requirements as CITY deems appropriate in the
exercise of its reasonable discretion, including properly executed Certificates of
Insurance provided on appropriate Acord forms, copies of all declaration pages
applicable to the required insurance coverages, and/or complete copies of all
required insurance policies, including without limitation declarations and
endorsements.

Any failure by CONTRACTOR to comply with any of these insurance
requirements at any time shall constitute a material breach of this Agreement.
CONTRACTOR's compliance with these insurance requirements shall not limit
CONTRACTOR's indemnification obligations under this Agreement.

G.2. Indemnification.

a.)

General Indemnification. CONTRACTOR shall indemnify and hold CITY, its
Governing Body and each member thereof, and CITY's officers, employees,
commission members, agents, representatives and their successors and assigns
(collectively, the "Indemnitees") harmless from and against any and all losses,
claims, demands, actions, suits, judgments, liabilities, injuries, damages and
expenses (including but not limited to reasonable attorney's fees, expenses of
litigation, fines and penalties) that the Indemnitees, or any one or more of them,
may suffer arising out of or occurring in connection with the Services performed
under this Agreement by, or other acts or omissions of, CONTRACTOR, or its
owners, directors, officers, employees, agents, subconsultants/subcontractors or
anyone for whom CONTRACTOR is legally liable. Provided, however,
CONTRACTOR shall be relieved from its obligations under this paragraph to the
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G.3.

G4.

G.S.

extent that its obligations hereunder otherwise would have arisen because of the
sole negligence or sole fault of any of the Indemnitees.

b.) Special Indemnification. CONTRACTOR shall indemnify any Indemnitees from
any damages and expenses (including but not limited to reasonable attorney's fees
and expenses of litigation) suffered by the Indemnitees or any one or more of them
to the extent that those damages and expenses resulted from any act or omission of
CONTRACTOR (including without limitation a failure to comply with the
insurance requirements of Section G-1) that compromised the Indemnitees' ability
to rely on any limitation of liability otherwise available under the Kansas Tort
Claims Act (K.S.A. 75-6101 et seq.).

Successor and Assigns. CITY and CONTRACTOR each binds itself and its principals,
successors, executors, administrators and assigns to the other party of this Agreement and
to the principals, successors, executors, administrators and assigns of such other party in
respect to all covenants of this Agreement; provided that neither CITY nor
CONTRACTOR will assign, sublet or transfer its interest in this Agreement without the
written consent of the other. Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of any public body which may be party hereto,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than
CITY and CONTRACTOR.

Ownership of Documents; Indemnification. All plans, designs, drawings, specifications,
documents, and data in whatever medium or format, originated or prepared by
CONTRACTOR in contemplation of, or in the course of, or as a result of this Agreement
or the Services provided hereunder, shall be promptly furnished to CITY ("City Documents
and Information"). All City Documents and Information shall be the exclusive property of
CITY and to the maximum extent possible under applicable copyright law shall be deemed
to be "Works for Hire." To the extent that the City Documents and Information do not
constitute Works for Hire under applicable copyright law, CONTRACTOR hereby assigns
and agrees to assign all right, title and interest in and to the City Documents and
Information, including but not limited to, all copyright and patent rights therein to CITY.
Neither party grants to the other any express or implied licenses under any patents,
copyrights, trademarks, or other intellectual property rights, except to the extent necessary
to complete its obligations to the other under this Agreement.

The only parties interested in this Agreement are named herein and this Agreement is made
without collusion with any person, firm or corporation. No member of the City Council,
officer or agent of CITY is directly or indirectly financially interested in this Agreement.

Audit.

a.) CITY shall have the right to audit this Agreement and all books, documents and
records relating thereto.
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b.) CONTRACTOR shall maintain all books, documents and records relating to this
Agreement during the contract period and for three (3) years after the date of final
payment.

c.) The books, documents and records of CONTRACTOR in connection with this
Agreement shall be made available to CITY within 10 days after written request by
CITY.

PART H - TIMELINESS:

CONTRACTOR shall perform and deliver the Services in two (2) phases, as set forth in the
following schedule:

PHASE 1: Demolition/Construction. CONTRACTOR shall, as soon as possible upon
CITY’s issuance of a notice to proceed and CITY’s delivery to CONTRACTOR of the Deposit,
commence the demolition and construction portion of the Services, and CONTRACTOR shall
complete such demolition and construction portion of the Services on or before May 1, 2026.

PHASE 2: Installation of the Golf Simulators. CONTRACTOR shall regain access to
the Property beginning on August 10, 2026, whereupon CONTRACTOR shall perform and deliver
all remaining Services, including without limitation, the installation of the golf simulators, to CITY
on or before September 1, 2026.

PART I — NONDISCRIMINATION:

[.L1.  CONTRACTOR shall observe the provisions of the Kansas Act Against Discrimination
(K.S.A. 44-1001 et seq.), the Kansas Age Discrimination in Employment Act (K.S.A. 44-
1111 et seq.), and Chapter 2, Article IX of the Fairway City Code (the "Nondiscrimination
Ordinance"), and shall not discriminate against any person in the performance of work
under this Agreement because of age, race, religion, color, sex, sexual orientation, national
origin or ancestry, gender identity, disability, military status, genetic information, marital
status, or familial status. In all solicitations or advertisements for employees,
CONTRACTOR shall include the phrase "Equal Opportunity Employer" or a similar
phrase approved by the Kansas Human Rights Commission.

[.2.  If CONTRACTOR fails to comply with the manner in which CONTRACTOR reports to
the Kansas Human Rights Commission in accordance with the provisions of K.S.A. 44-
1031 and amendments thereto, CONTRACTOR shall be deemed to have breached this
Agreement and the Agreement may be cancelled, terminated, or suspended, in whole or in
part by CITY.

[.3. If CONTRACTOR is found guilty of (i) violation of the Kansas Act Against
Discrimination or Kansas Age Discrimination in Employment Act under decision or order
of the Kansas Human Rights Commission which has become final, or (ii) violation of the
Nondiscrimination Ordinance or under decision or order of the Investigator and/or Hearing
Officer (as those terms are defined in the Nondiscrimination Ordinance) which has become
final, CONTRACTOR shall be deemed to have breached this Agreement and this
Agreement may be canceled, terminated or suspended in whole or in part by CITY.

6
DB02/0502117.0005/10520370.4



L.4.

L5.

L.6.

CONTRACTOR shall include provisions comparable to Sections I-1, 1-2, I-3, and this
Section I-4 in every subcontract and purchase order so that such provisions will be binding
upon each such subcontractor or vendor.

Notwithstanding anything expressed or implied elsewhere in this Agreement, if CITY
exercises any of its rights under the provisions of the preceding four paragraphs,
CONTRACTOR shall have no right to recompense or additional payments by reason of
such action by CITY.

CONTRACTOR shall abide by the applicable provisions of the Americans with
Disabilities Act (42 U.S.C. 12101 et seq.) as well as all other federal, state and local laws,
ordinances and regulations applicable to the Services and/or the Project and to furnish any
certification required by any federal, state or local government agency in connection
therewith.

PART J - MISCELLANEOUS:

J.1.

J.2.

J.3.

J4.

Severability. Any provision or part of the Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken and all remaining provisions shall
continue to be valid and binding upon CITY and CONTRACTOR, who agree that the
Agreement shall be reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from time to time by such party) and given personally, by registered
or certified mail, return receipt requested, by facsimile, electronic mail, or by a nationally
recognized overnight courier service. All notices shall be effective upon the date of receipt.

Cash Basis and Budget Laws. The right of CITY to enter into this Agreement is subject
to the provisions of the Cash Basis Law (K.S.A. 10-1101 ef seq.), the Budget Law (K.S.A.
79-2925 et seq.), and other laws of the State of Kansas. This Agreement shall be construed
and interpreted so as to ensure that CITY shall at all times stay in conformity with such
laws, and as a condition of this Agreement, CITY reserves the right to unilaterally
terminate this Agreement at any time if, in the opinion of its legal counsel, the Agreement
may be deemed to violate the terms of such laws.

Controlling Law. This Agreement is to be governed by the laws of the State of Kansas.

[Remainder of page intentionally left blank; signature pages follow.]
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IN WITNESS WHEREOQF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CITY:

CITY OF FAIRWAY, KANSAS

By:

Name: Melanie Hepperly
Title: Mayor

Address: 5240 Belinder Road

Fairway, Kansas 66205
Telephone:  (913) 262-0350
Facsimile: (913) 262-4607
Email: mhepperly@fairwaykansas.org

ATTEST:

Abbie Aldridge, City Clerk

APPROVED AS TO FORM:

Jim Mosimann, City Attorney
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IN WITNESS WHEREOQF, the parties hereto have made and executed this
Agreement effective as of the Effective Date.

CONTRACTOR:

MIDWEST GOLF LLC,
a Kansas limited liability company

By: Q@cﬁé (Hatebrafe

Name: /Jacob Englebral(/e
Title: Owner
Address: 9401 Indian Creed Pkwy., Ste. 270

Overland Park, KS 66210
Telephone:  (913) 905-1485
Email:
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Exhibit A
Services

Golf Simulator Proposal
This proposal is to furnish and install the following components for 2 bays
¢ Demo back walls where possible (one side completely and the other side partially)
¢ Move sink to corner
o New lower cabinets
¢ Demo drywall bulkhead divider connected to ceiling
e Patch, repair, and paint wall areas affected by removal of bulkhead (unknown what is in bulkhead, so if any
wiring, plumbing or accessory must be relocated, that cost will be passed on to customer)
e Carl’s place premium enclosure, measuring approximately 16’ wide by 9’6" high by 6.5' deep
e Premium triple layer impact screen
e Foresight Sports Falcon overhead launch monitor and FSX Play software
e Custom removable subfloor
e Custom removable turf sections
e 5x8 Country Club Elite hitting mat (softer mats available as well)
e  Wall mounted lockable computer cabinet
e High speed gaming computer with wired keyboard and mouse
e Epson EB-L6955U 6,200 lumen HD projector ceiling mount
* All necessary low volt cables and extension cords (no in wall electrical or low volt)

Price for demo and construction services - $16,188.44
Price as outlined per bay - $44,249.90
Total for both bays - $88,499.79
Two bay discount - $2,500.00
Total after discount - $102,188.23

(deduct $6,411.19 for tax exempt — must provide certificate before material is ordered)
Demo and construction services provided by Milbourn Construction LLC

1 year workmanship warranty
1 year launch monitor warranty
1 year computer warranty
3 year projector warranty

Please make checks payable to:
Midwest Golf LLC
9401 Indian Creek Pkwy Ste 270
Overland Park, KS 66210
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fairway §

THE CITYSe0OF TREES

Parks & Recreation Department

DATE: 1/2/26

TO: MAYOR HEPPERLY, FAIRWAY CITY COUNCIL
FROM: BRICE SOEKEN, DIRECTOR OF PARKS & RECREATION
RE: TENNIS COURT RESURFACING AND RECONFIGURATION PROJECT

The tennis courts at Peterson Park are due to be resurfaced in the spring of 2026. Community feedback
from our recent Parks & Recreation Master Plan indicated that the community would be interested in
outdoor basketball and pickleball facilities. Acommunity survey was sent out via constant contact and
social media, along with signage at the tennis courts, Peterson Park and City Hall. The survey gauged
community interest in 3 potential tennis court reconfiguration layouts. Although the reconfiguration
including 1 Tennis Court, 1 Pickleball-Only Court and 1 Half Basketball Court garnered the most votes, all
3 of the potential layout options were relatively close in votes. The survey results were provided to the
Parks & Recreation Committee at the December meeting. Based on the survey results and community
feedback from the master plan, the Parks & Recreation Committee recommended moving forward with
the 1 Tennis Court, 1 Pickleball-Only Court and 1 Half Basketball Court option. A general rendering of the
layout can be viewed below. For reference, the top of the rendering is north (facing the snack bar/pool)
and the bottom is south (facing 62" Street). The green lines separating the courts represent 6’ fencing
that will help limit balls bouncing onto other courts. The Parks & Recreation Committee felt that it was
important to note that this layout is not permanent and another layout could be installed in future court
resurfacing projects. We anticipate the next regular court resurfacing to occur in the next 4-6 years.

Pending approval, McConnell & Associates will be completing this project once air temperatures are
consistently 50 degrees or above. They have resurfaced the courts twice in my time at Fairway and their
quality of work speaks for itself. They also have years of experience in court reconfigurations similar to
ours, as pickleball and basketball courts have become very popular in the metro area.

The Parks & Recreation Committee has reviewed the project and recommends City Council approve Mayor
Hepperly to execute the attached agreement with McConnell & Associates that has been reviewed by City
Attorney Jim Mosimann. Staff recommend approval of the McConnell & Associates agreement.

Tennis Court Reconfiguration Project Cost: $50,770
Fund Source: CIP Fund

FAIRWAY POOL FAIRWAY CITY HALL SHAWNEE INDIAN MISSION
6136 MISSION ROAD 5240 BELINDER ROAD 3403 W. 53RD STREET
PHONE: 913-722-3161 PHONE: 913-262-0350 PHONE: 913-262-0867

NEALE PETERSON PARK KATRHYN LYON FLORA PARK

6136 MISSION ROAD WWW.FAIRWAYKANSAS.ORG 6030 CHEROKEE DRIVE
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made as
of , 2025 (the "Effective Date"), by and between the City of Fairway, Kansas
("CITY"™), and MCCONNELL & ASSOCIATES CORP., a Missouri corporation
("CONTRACTOR™.

RECITALS:

A, CITY intends to have resurfaced the existing tennis courts on the property known
- as Neale Peterson Park (the “Property™), with an address of 6136 Mission Road, Fairway, Kansas
66205 (the "Project").

B. CITY is authorized and empowered to contract with CONTRACTOR for the
professional services provided in connection with the Project set forth below in Part A.

C. CITY and CONTRACTOR desire to enter into this Agreement to set forth the terms
and conditions for CONTRACTOR's provision of the Services (defined below) for the Project.

AGREEMENT
PART A — SERVICES TO BE PROVIDED BY CONTRACTOR:

After CITY issues a notice to proceed, CONTRACTOR shall provide the following professional
services to CITY (collectively, the "Services"):

A.l.  CONTRACTOR shall provide all required materials and labor to resurface the existing
tennis courts at the Property and deliver one (1) tennis court, one (1) permanent pickleball
court, and (1) permanent basketball on the Property, which shall include without limitation
the installation of one (1) new pickleball net system and one (1) new dominator basketball
goal, all as more fully set forth in Exhibit A attached hereto and incorporated herein.

PART B - INSPECTIONS, CONFERENCES, AND APPROVALS:

Representatives of CITY shall have the right to inspect and review the Services provided by
CONTRACTOR and to consult with CONTRACTOR at any time. Conferences are to be held at
the request of CITY or CONTRACTOR.

PART C - COMPENSATION:
C.1. Payment. CITY agrees to pay CONTRACTOR for the Services as follows:
a.} CITY shall pay CONTRACTOR in one (1) installment.

(1)  Upon completion of the Services, CONTRACTOR shall deliver to CITY a
full invoice for the Services rendered by CONTRACTOR.

(2)  CITY shall pay CONTRACTOR for the balance of the Services rendered,
in an amount that shall not exceed the Maximum Compensation {defined
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below), within thirty (30) days of CITY's receipt of the invoice submitted
by CONTRACTOR, subject to CITY's review thereof.

b.) CONTRACTOR shall submit all invoices for Services on forms provided by CITY.

C.2. Maximum Compensation. The maximum compensation ("Maximum Compensation")
for the Services shall be $50,770.00.

C.3. Change Order. The maximum compensation stated in Section C-2 may be adjusted by
Change Order, which must be mutually agreed upon in writing by both CITY and
CONTRACTOR. A Change Order, if required, will be based on major changes in scope,
character or complexity of the Services. Any Change Order may provide for changes in
compensation, either upward or downward.

PART D - OBLIGATIONS OF CITY:
CITY, at its own expense, will:

A. Make available to CONTRACTOR at City Hall, on request with reasonable notice,
al] existing records, maps, plans and other data possessed by CITY when such are
necessary, advisable or helpful to CONTRACTOR in the completion of the
Services under this Agreement.

B. Designate in writing a person to act as CITY's representative with respect to the
Services to be performed or furnished by CONTRACTOR under this Agreement.
Such person shall have complete authority to transmit instructions, receive
information, and interpret and define CITY's policies and decisions with respect to
the Services. In the absence of any such designation, or until such designation is
made by CITY, the City Administrator shall serve as the designated representative.

PART E - TERMINATION OF THE AGREEMENT:

This Agreement may be terminated by either party upon seven (7) days' written notice in the event
of substantial failure by the other party to perform in accordance with the terms hereof through no
fault of the terminating party; provided, however, that in any such case, CONTRACTOR, if not in
default, shall be paid for all Services actually rendered and all costs reasonably incurred up to the
time of termination on the basis of the payment provisions of this Agreement. In all events, CITY
shall have the right to terminate the Services of CONTRACTOR, irrespective of whether
CONTRACTOR is in default, upon such date as shall be specified in a notice to be delivered in
writing to CONTRACTOR. Copies of all completed or partially completed designs, plans and
specifications prepared under this Agreement shall be delivered to CITY when, and if, this
Agreement is terminated, but it is mutually agreed by the parties that CITY will use them in
accordance with the provisions in Section G-4 of this Agreement,

No such termination shall be deemed to release CONTRACTOR or any insurer from obligations
under Sections G-1 and G-2 of this Agreement for 11ab111ty arising from or out of anything
occurring or arising on or prior to such termination.
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PART F — COMMISSIONS AND FEES:

CONTRACTOR warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for CONTRACTOR, to solicit or secure this Agreement, and
that it has not paid or agreed to pay any company or person, other than a bona fide employee
working solely for CONTRACTOR, any fee, commission, percentage, brokerage fee, gifts, or any
other consideration, contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this warranty, CITY shall have the right to annul this Agreement without
liability, or, in its discretion, to deduct from the Agreement price or consideration, or otherwise
recover the full amount of such fee, commission, percentage, brokerage fee, gifts, or contingent
fee.

PART G — GENERAL CONSIDERATIONS:
G.1. Insurance, CONTRACTOR shall secure and maintain the following insurance:

a.) Professional Liability Insurance provided on a claims-made basis with limits of
liability no less than $1,000,000 per claim and aggregate annually, with a scope of
coverage sufficient to encompass the professional services provided by
CONTRACTOR under this Agreement retroactive to the eatlier of the date of this
Agreement or the commencement of Services by CONTRACTOR, such insurance
to be maintained for such annual policy periods as would be necessary to
encompass the period extending from the earlier of the date of this Agreement or
the commencement of Services by CONTRACTOR and to no less than three (3)
years after the termination of Services by CONTRACTOR.

b.) Commercial General Liability Insurance provided on an occurrence basis with
limits of no less than $1,000,000 per occurrence and $2,000,000 aggregate
annually, provided on a standard form, to include without limitation: (i) insured
contract coverage encompassing the defense and indemnity obligations of Section
G-2(a) arising from bodily injury and property damage; (ii) products and completed
operations coverage; (iii) coverage to CITY as an "additional insured” for damages
arising out of CONTRACTOR's Services, such "additional insured" coverage to be
on a primary and noncontributory basis with respect to CITY's own coverage and
(notwithstanding the general limits of insurance described above and elsewhere)
provide limits to CITY of no more (and no less) than $500,000 per occurrence; and
(iv) contain a "severability of interests" or "separation of insureds" feature.

c.) Automobile Liability Insurance provided on a standard form on a "Symbol 1-Any
Automobile" basis for owned, hired and non-owned motor vehicles in the amount
of $1,000,000 combined single limit per accident.

d.) Workers Compensation Insurance in such form and with such limits as required by
law, including Part B or Employers Liability Insurance with limits of no less than
$1,000,000 per accident, $1,000,000 per disease, and $1,000,000 per employee.

e.) All insurance required hereunder shall also:
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(1)  Provide for a waiver of the insurer's rights of subrogation against CITY, and
a waiver of any right to assert any lien with respect to such waived
subrogation rights, to the extent allowed by law;

(2) Be provided by insurers that shall have and maintain an A.M. Best financial
strength rating of no less favorable than "A-" and that shall have and remain
within an A.M. Best financial size category of no less than "VIII", or
otherwise as is acceptable to CITY; and

(3)  Not be canceled except upon 30 days' prior written notice from the insurer
and CONTRACTOR to CITY, or 10 days' prior written notice for non-
payment of premium.

f) Upon execution of this Agreement, annually thereafter, and otherwise within 10
days of CITY's written request, CONTRACTOR shall provide CITY such proof of
compliance with these insurance requirements as CITY deems appropriate in the
exercise of its reasonable discretion, including properly executed Certificates of
Insurance provided on appropriate Acord forms, copies of all declaration pages
applicable to the required insurance coverages, and/or complete copies of all
required insurance policies, including without limitation declarations and
endorsements.

g) Any failure by CONTRACTOR to comply with any of these insurance
requirements at any time shall constitute a material breach of this Agreement.
CONTRACTOR's compliance with these insurance requirements shall not limit
CONTRACTOR's indemnification obligations under this Agreement,

G.2. Indemnification.

a.) General Indemnification. CONTRACTOR shall indemnify and hold CITY, its
Governing Body and each member thereof, and CITY's officers, employees,
commission members, agents, representatives and their successors and assigns
(collectively, the "Indemnitees") harmless from and against any and all losses,
claims, demands, actions, suits, judgments, liabilities, injuries, damages and
expenses (including but not limited to reasonable attorney's fees, expenses of
litigation, fines and penalties) that the Indemnitees, or any one or more of them,
may suffer arising out of or occurring in connection with the Services performed
under this Agreement by, or other acts or omissions of, CONTRACTOR, or its
owners, directors, officers, employees, agents, subconsultants/subcontractors or
anyone for whom CONTRACTOR is legally liable. Provided, however,
CONTRACTOR shall be relieved from its obligations under this paragraph to the
extent that its obligations hereunder otherwise would have arisen because of the
sole negligence or sole fault of any of the Indemnitees.

b) Special Indemnification. CONTRACTOR shall indemnify any Indemnitees from
any damages and expenses (including but not limited to reasonable attorney's fees
and expenses of litigation) suffered by the Indemnitees or any one or more of them
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G.3.

G4,

G.5.

to the extent that those damages and expenses resulted from any act or omission of
CONTRACTOR (including without limitation a failure to comply with the
insurance requirements of Section G-1) that compromised the Indemnitees' ability
to rely on any limitation of liability otherwise available under the Kansas Tort
Claims Act (K.S.A. 75-6101 et seq.).

Successor and Assigns. CITY and CONTRACTOR cach binds itself and its principals,
successors, executors, administrators and assigns to the other party of this Agreement and
to the principals, successors, executors, administrators and assigns of such other party in
respect to all covenants of this Agreement; provided that neither CITY nor
CONTRACTOR will assign, sublet or transfer its interest in this Agreement without the
written consent of the other. Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of any public body which may be party hereto,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than
CITY and CONTRACTOR.

Ownership of Documents; Indemnification. All plans, designs, drawings, specifications,
documents, and data in whatever medium or format, originated or prepared by
CONTRACTOR in contemplation of, or in the course of, or as a result of this Agreement
or the Services provided hereunder, shall be promptly furnished to CITY ("City Documents
and Information™). All City Documents and Information shall be the exclusive property of
CITY and to the maximum extent possible under applicable copyright law shall be deemed
to be "Works for Hire." To the extent that the City Documents and Information do not
constitute Works for Ilire under applicable copyright law, CONTRACTOR hereby assigns
and agrees to assign all right, title and interest in and to the City Documents and
Information, including but not limited to, all copyright and patent rights therein to CITY.
Neither party grants to the other any express or implied licenses under any patents,
copyrights, trademarks, or other intellectual property rights, except to the extent necessary
to complete its obligations to the other under this Agreement.

The only parties interested in this Agreement are named herein and this Agreement is made
without collusion with any person, firm or corporation. No member of the City Council,
officer or agent of CITY is directly or indirectly financially interested in this Agreement.

Audit.

a.) CITY shall have the right to audit this Agreement and all books, documents and
records relating thereto.

b.) CONTRACTOR shall maintain all books, documents and records relating to this
Agreement during the contract period and for three (3) years after the date of final
payment.

c.) The books, documents and records of CONTRACTOR in connection with this
Agreement shall be made available to CITY within 10 days after written request by
CITY.
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PART H - TIMELINESS:

After City issues a notice to proceed, CONTRACTOR shall commence its provision of the
Services as soon as outside air temperatures allow and shall perform and deliver the completed
Services to CITY on or before May 29, 2026. If weather conditions threaten to prevent
CONTRACTOR from timely performing and delivering the completed Services to CITY,
CONTRACTOR may request from CITY’s Director of Parks & Recreation an extension of the
deadline to perform and deliver the completed Services to CITY, provided that CITY’s Director
of Parks & Recreation shall have the right, in its sole discretion, to either approve or disapprove
such an extension request.

PART I — NONDISCRIMINATIEON:

L1.

L2

L3.

L.4.

LS.

1.6.

CONTRACTOR shall observe the provisions of the Kansas Act Against Discrimination
(K.S.A. 44-1001 ef seq.), the Kansas Age Discrimination in Employment Act (K.S.A. 44~
1111 ef seq.), and Chapter 2, Article IX of the Fairway City Code (the "Nondiscrimination
Ordinance™), and shall not discriminate against any person in the performance of work
under this Agreement because of age, race, religion, color, sex, sexual orientation, national
origin or ancestry, gender identity, disability, military status, genetic information, marital
status, or familial status. In all solicitations or advertisements for employees,
CONTRACTOR shall include the phrase "Equal Opportunity Employer” or a similar
phrase approved by the Kansas Human Rights Commission.

If CONTRACTOR fails to comply with the manner in which CONTRACTOR reports to
the Kansas Human Rights Commission in accordance with the provisions of K.S.A. 44-
1031 and amendments thereto, CONTRACTOR shall be deemed to have breached this
Agreement and the Agreement may be cancelled, terminated, or suspended, in whole or in
part by CITY.

If CONTRACTOR is found guilty of (i) violation of the Kansas Act Against
Discrimination or Kansas Age Discrimination in Employment Act under decision or order
of the Kansas Human Rights Commission which has become final, or (if) violation of the
Nondiscrimination Ordinance or under decision or order of the Investigator and/or Hearing
Officer (as those terms are defined in the Nondiscrimination Ordinance) which has become
final, CONTRACTOR shall be deemed to have breached this Agreement and this
Agreement may be canceled, terminated or suspended in whole or in part by CITY.

CONTRACTOR shall include provisions comparable to Sections I-1, 1-2, I-3, and this
Section I-4 in every subcontract and purchase order so that such provisions will be binding
upon each such subcontractor or vendor.

Notwithstanding anything expressed or implied elsewhere in this Agreement, if CITY
exercises any of its rights under the provisions of the preceding four paragraphs,
CONTRACTOR shall have no right to recompense or additional payments by reason of
such action by CITY.

CONTRACTOR shall abide by the applicable provisions of the Americans with
Disabilities Act (42 U.S.C. 12101 et seq.) as well as all other federal, state and local laws,
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ordinances and regulations applicable to the Services and/or the Project and to furnish any
certification required by any federal, state or local government agency in connection
therewith.

PART J - MISCELLANEOUS:

J.1.

J.2,

1.3.

J.4.

Severability. Any provision or part of the Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken and all remaining provisions shall
continue to be valid and binding upon CITY and CONTRACTOR, who agree that the
Agreement shall be reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from time to time by such party) and given personally, by registered
or certified mail, return receipt requested, by facsimile, electronic mail, or by a nationally
recognized overnight courier service. All notices shall be effective upon the date of receipt.

Cash Basis and Budget Laws. The right of CITY to enter into this Agreement is subject
to the provisions of the Cash Basis Law (K.S.A. 10-1101 ef seq.), the Budget Law (K.5.A.
79-2925 ef seq.), and other laws of the State of Kansas. This Agreement shall be construed
and interpreted so as to ensure that CITY shall at all times stay in conformity with such
laws, and as a condition of this Agreement, CITY reserves the right to unilaterally
terminate this Agreement at any time if, in the opinion of its legal counsel, the Agreement
may be deemed to violate the terms of such laws.

Control]iné Law. This Agreement is to be governed by the laws of the State of Kansas.

[Remainder of page intentionally left blank; signature pages follow. ]
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IN WITNESS WHEREOF, the parties hereto have made and execufed this
Agreement effective as of the Effective Date.

CITY:

CITY OF FAIRWAY, KANSAS
By:

Name: Melanie Hepperly
Title: Mayor

Address: 5240 Belinder Road

Fairway, Kansas 66205
Telephone:  (913) 262-0350
Facsimile: (913) 262-4607
Email: mhepperly@fairwaykansas.org

ATTEST:

Abbie Aldridge, City Clerk

APPROVED AS TO FORM:

Jim Mosimann, City Attorney
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IN WITNESS WIEREOF, the parties hereto have made and executed this
Agreement effective as of the Effective Date,

CONTRACTOR:

MCCONNELL & ASSOCIATES CORP.,
a Missouri corporation

Name: irestons ptlpame U] ‘/‘5/2 S
Title: Progect  Manag oo
Address: 1225 Iron Street
Kansas City, MO 64116
Telephone:  (816) 842-6066
Email: p.mcconnell@mcconnellassociates.org
9
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Exhibit A
Services

Description Guantity Units Net Price

TIPS Cocperativa Purchasing Contract Numbar:
2302010+

THIS PROPOSAL IS 1N REGARDS TO THE EXISTING TENNIS COURTS AT NEALE
PETERSON PARK IN FAIRWAY, KS.

THE PROPOSAL ENTAILS RESURFACING THE EXISTING COURTS - RETURNING {1)
TENNIS COURT, (1) PERMANENT PICKILERALL COURT, AND {1) PERMANENT
BASKETBALL COURY

BASEBID;

COURT POWER WASHING:
Theroughly power wash all dirt and debris from the ternis courts with a 4000 PSI power
washer.

COURT CRACK FILLING: 350 LF
Fill cracks with CBM. CBM is a mixlure of Porliand cement, sand, and a falex bonding
agen! designed for tennis court palching.

Apply mullipte applcations of ecryfie efacer lo hide out the repalrs.

NOTE: No guaraniea for crack filling.
flue Yo the natural movement of pavemeant, existing cracks will reappear and new
cracks will form.

BIRDBATH FILLING:

Flit birdbaths wilh courl patch binder, Porttand cement, and silica sand mizture.
Gtind edges smoolh.

Apply muliiple applicalions of Acrylic Resurfacer 1o hide out the repairs.

HNOTE: No guarantee to tolslly remeve all ponding areas.

Dascription Quantily Units Net Price

Color Coaling: 1466 SY
Acid elch and pewer wash conerete siab

Apply {1} Coat of concreta prmer

Apply {2) Coals ol Acrylis Resuifacer al 8 rata of .06 gallons per square yard per coal.

Jxr!go{az‘) Coats af Acrylic Colar Coalings at a minimum rate of .05 gations per square yard (1) TENNIS GOURT

Layout and Paiat Playing lines per ASBA standards. (1) PICKLEBALL COURTS
COURT COLOR SELECTION {}) HALF COURT BASKETBALL
Playing Area: COURT

Border:

Kitchen (Pickeball only):

Lina Colot:

Mola See color chan for options

BASKEYBALL COLOR:
Key area color:

NEW PICKLEBALL EQUIPMENT: 1 NET SYSTEM
« Supply and Install Douglss Premier Picklabali Net Posts (Biack)
- Sel slenl sleeves in 24°x48" Concrete fouling
- Supply and Install Dowvglas PN-30 Pickieball Net

NEW BASKETBALL GOAL: 1 BASKETBALL GOAL
Supply and Inslall{1) New Baskelbal Goal
- Demiaator 72° Glass Backboard
- Concrete Fooling shall be a minimum 24"x48°

TOTAL COST OF BASEBID $42,052.00

ADD ALTERNATE - NEW 6' FENCE BETWEEN COURYS
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Description Quantity Uniis Net Price

NEW 6' BLACK WINYL DIVIDER FENCE: ~ 150LF

« tnstali 6 tal! black vinyt chain line fance between the exlsting tennls court and propased

naw plckleball andfor basketball court,

- Instali &' tali black viny! chaln lino fence between elthar both pickleball courls or pickleball

and basketball courl 4
- Fance post heles lo be core-drilled Into axlsting asphalt

- There will ba NO GATES, instead thors Is a 5 wida walk way at spacific lscatlons as

shown on plans

TOTAL COST OF ADD ALTERNATE $8,718.00

NO GUARANTEE FOR CRACK REPAIRSIFILLING. EXISTING GRACKS WILL
REAPPEAR AND NEW GRACKS WILL FORM.

NO GUARANTEE TO TOTALLY ELIMINATE BIRD BATHS OR WATER SPOTS.

Prica |s for one mebilization. Each addilional mabifization wilt be bitled at §1,500.00 each.

Total Cost of Project = $50,770.00

Price Includes all applicable taxes.

EXCLUSIONS:

- Bonds {If requirad add 1% to lotal amount)
-« Permits

- Seeding/sod

- Fance work

- Conergle work

- Windscreen

- Teanls court gccessotias

- Ughting

- Padding

« Any ltems not listed abave.

Based on lax exempl pricas.
AProjact Exemption Certificate must be fumished before the stait of work.
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	CC011226agenda
	ADMIN REPORT Dec 2025
	Holiday gift list 2025
	Building Permit report
	Code report
	December 2025 FINANCE REPORT
	FINANCE REPORT
	DECEMBER 2025 CASH AND CERTIFICATES OF DEPOSIT

	CF Financial Statements 2025-12 PRELIMINARY Updated
	PD Dec 2025
	MEMORANDUM
	FROM:     J.P. Thurlo, Chief of Police
	OVERVIEW:
	ACTIVITY:
	We had 372 activities entered into the Computer Aided Dispatch (CAD) system in December.  Here are some of those activities:
	 7 Alarm Calls
	 5 Accidents
	 2 Disturbance
	 0 Burglary
	 182 Car Stops
	 9 Animal Calls
	Occurrences

	court report
	PW Monthly Report December 25- COMPLETE
	Sweeping record 12-10-25 to 12-23-25.pdf
	Old Fairway
	Fieldston
	Reinhardt
	Highlands

	25-26 Snow Removal 12-4-25.pdf
	Sheet1


	PR Report
	December 8 2025 City Council Minutes
	NOTE, THESE MINUTES ARE NOT FOR PUBLIC DISSEMINATION UNTIL THEY HAVE BEEN APPROVED BY THE FAIRWAY CITY COUNCIL

	Copy of CF Appropriations Report 2025-12
	Appropriations Report

	Applied Tech Servcies - memo and agreement for Pool House access control project
	memo to City Council regarding Pool House access control project.pdf
	Agreement for Professional Services - Applied Tech Services - Pool House Access Control.pdf

	Myah Enterprises - memo and agreement for pool painting labor
	memo to City Council regarding Pool Painting project.pdf
	Myah Enterprises Agreement - Pool Painting Labor.pdf

	McConnell & Associates - memo and agreement for tennis court reconfiguration and resurfacing
	memo to City Council regarding Tennis Court resurfacing project.pdf
	SIGNED - Agreement for Professional Services -McConnell and Associates - Sports Courts.pdf

	Midwest Golf Innovations - memo and agreement
	memo to City Council regarding Midwest Golf Innovations agreement for golf simulator project.pdf
	Agreement for Professional Services - Midwest Golf LLC - Golf Simulator - Signed by MGI.pdf
	PART A – Services TO BE PROVIDED BY CONTRACTOR:
	A.1. CONTRACTOR shall provide materials and labor to furnish and install two (2) golf simulator bays and related components on the Property, all as more fully set forth in Exhibit A attached hereto and incorporated herein.

	PART B – INSPECTIONS, CONFERENCES, AND APPROVALS:
	PART C – COMPENSATION:
	C.1. Payment.  CITY agrees to pay CONTRACTOR for the Services as follows:
	a.) CITY shall pay CONTRACTOR in two (2) installments.
	(1) CITY shall pay CONTRACTOR a deposit (the "Deposit") for the Services of $47,888.52 before any material is ordered, which Deposit shall be applicable towards the Maximum Compensation. Such Deposit shall be non-refundable to CITY after forty-eight (...
	(2) Upon completion of the Services, CONTRACTOR shall deliver to CITY a full final invoice for the Services rendered by CONTRACTOR.
	(3) CITY shall pay CONTRACTOR for the remaining balance of the Services rendered, in an amount that, when combined with the Deposit, shall not exceed the Maximum Compensation (defined below), within thirty (30) days of CITY's receipt of a final invoic...

	b.) CONTRACTOR shall submit all invoices for Services on forms provided by CITY.

	C.2. Maximum Compensation.  The maximum compensation ("Maximum Compensation") for the Services shall be $95,777.04.
	C.3. Change Order.  The maximum compensation stated in Section C-2 may be adjusted by Change Order, which must be mutually agreed upon in writing by both CITY and CONTRACTOR. A Change Order, if required, will be based on major changes in scope, charac...

	PART D – OBLIGATIONS OF CITY:
	A. Make available to CONTRACTOR at City Hall, on request with reasonable notice, all existing records, maps, plans and other data possessed by CITY when such are necessary, advisable or helpful to CONTRACTOR in the completion of the Services under thi...
	B. Designate in writing a person to act as CITY's representative with respect to the Services to be performed or furnished by CONTRACTOR under this Agreement. Such person shall have complete authority to transmit instructions, receive information, and...

	PART E – TERMINATION OF THE AGREEMENT:
	PART F – COMMISSIONS AND FEES:
	PART G – GENERAL CONSIDERATIONS:
	G.1. Insurance.  CONTRACTOR shall secure and maintain the following insurance:
	a.) Professional Liability Insurance provided on a claims-made basis with limits of liability no less than $1,000,000 per claim and aggregate annually, with a scope of coverage sufficient to encompass the professional services provided by CONTRACTOR u...
	b.) Commercial General Liability Insurance provided on an occurrence basis with limits of no less than $1,000,000 per occurrence and $2,000,000 aggregate annually, provided on a standard form, to include without limitation: (i) insured contract covera...
	c.) Automobile Liability Insurance provided on a standard form on a "Symbol 1-Any Automobile" basis for owned, hired and non-owned motor vehicles in the amount of $1,000,000 combined single limit per accident.

	G.2. Indemnification.
	a.) General Indemnification. CONTRACTOR shall indemnify and hold CITY, its Governing Body and each member thereof, and CITY's officers, employees, commission members, agents, representatives and their successors and assigns (collectively, the "Indemni...
	b.) Special Indemnification. CONTRACTOR shall indemnify any Indemnitees from any damages and expenses (including but not limited to reasonable attorney's fees and expenses of litigation) suffered by the Indemnitees or any one or more of them to the ex...

	G.3. Successor and Assigns.  CITY and CONTRACTOR each binds itself and its principals, successors, executors, administrators and assigns to the other party of this Agreement and to the principals, successors, executors, administrators and assigns of s...
	G.4. Ownership of Documents; Indemnification.  All plans, designs, drawings, specifications, documents, and data in whatever medium or format, originated or prepared by CONTRACTOR in contemplation of, or in the course of, or as a result of this Agreem...
	G.5. Audit.
	a.) CITY shall have the right to audit this Agreement and all books, documents and records relating thereto.
	b.) CONTRACTOR shall maintain all books, documents and records relating to this Agreement during the contract period and for three (3) years after the date of final payment.
	c.) The books, documents and records of CONTRACTOR in connection with this Agreement shall be made available to CITY within 10 days after written request by CITY.


	PART H – TIMELINESS:
	CONTRACTOR shall perform and deliver the Services in two (2) phases, as set forth in the following schedule:
	PHASE 1: Demolition/Construction.  CONTRACTOR shall, as soon as possible upon CITY’s issuance of a notice to proceed and CITY’s delivery to CONTRACTOR of the Deposit, commence the demolition and construction portion of the Services, and CONTRACTOR sh...
	PHASE 2: Installation of the Golf Simulators.  CONTRACTOR shall regain access to the Property beginning on August 10, 2026, whereupon CONTRACTOR shall perform and deliver all remaining Services, including without limitation, the installation of the g...

	PART I – NONDISCRIMINATION:
	I.1. CONTRACTOR shall observe the provisions of the Kansas Act Against Discrimination (K.S.A. 44-1001 et seq.), the Kansas Age Discrimination in Employment Act (K.S.A. 44-1111 et seq.), and Chapter 2, Article IX of the Fairway City Code (the "Nondiscr...
	I.2. If CONTRACTOR fails to comply with the manner in which CONTRACTOR reports to the Kansas Human Rights Commission in accordance with the provisions of K.S.A. 44-1031 and amendments thereto, CONTRACTOR shall be deemed to have breached this Agreement...
	I.3. If CONTRACTOR is found guilty of (i) violation of the Kansas Act Against Discrimination or Kansas Age Discrimination in Employment Act under decision or order of the Kansas Human Rights Commission which has become final, or (ii) violation of the ...
	I.4. CONTRACTOR shall include provisions comparable to Sections I-1, I-2, I-3, and this Section I-4 in every subcontract and purchase order so that such provisions will be binding upon each such subcontractor or vendor.
	I.5. Notwithstanding anything expressed or implied elsewhere in this Agreement, if CITY exercises any of its rights under the provisions of the preceding four paragraphs, CONTRACTOR shall have no right to recompense or additional payments by reason of...
	I.6. CONTRACTOR shall abide by the applicable provisions of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.) as well as all other federal, state and local laws, ordinances and regulations applicable to the Services and/or the Project and ...

	PART J – MISCELLANEOUS:
	J.1. Severability.  Any provision or part of the Agreement held to be void or unenforceable under any law or regulation shall be deemed stricken and all remaining provisions shall continue to be valid and binding upon CITY and CONTRACTOR, who agree th...
	J.2. Notices.  Any notice required under this Agreement will be in writing, addressed to the appropriate party at the address which appears on the signature page to this Agreement (as modified in writing from time to time by such party) and given pers...
	J.3. Cash Basis and Budget Laws.  The right of CITY to enter into this Agreement is subject to the provisions of the Cash Basis Law (K.S.A. 10-1101 et seq.), the Budget Law (K.S.A. 79-2925 et seq.), and other laws of the State of Kansas. This Agreemen...
	J.4. Controlling Law.  This Agreement is to be governed by the laws of the State of Kansas.




